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;kZnk iq#"kksÙke Jhjke dh riksLFkyh] eankfduh unh ds lqjE; rV 
ij LFkkfir egkRek xka/kh fp=dwV xzkeksn; fo'ofo|ky; HkkjrjRu ukukth 
ns'keq[k ds 'kSf{kd fparu vkSj ladYiksa dh thoar vfHkO;fä gS] tks e-ç-
'kklu }kjk 12 Qjojh] 1991 dks fo'ks"k vf/kfu;e 09] 1991 }kjk LFkkfir 
gqvkA 

fo'ofo|ky; dk /;s; okD; gS&^fo'oa xzkes çfrf"Bre~* vFkkZr xzke 
fo'o dk y?kq :i gSA fo'ofo|ky; fp=dwV esa fLFkr gS] tks ,d çfl) rhFkZ LFky gSA ubZ 
ih<+h ds fy;s ;g LFkku vkn'kZ ,oa çsj.kk dk dsUæ gSA 

fo'ofo|ky; esa —f"k] çca/ku] vfHk;kaf=dh] yksd foKku] xzkeh.k fodkl ,oa LFkkuh; 
Lo'kklu] yksd f'k{kk] dyk] laL—fr ,oa lkfgR; lfgr lHkh vdknfed /kkjk;sa çHkkoh :i esa 
mifLFkr gSaA fo'ofo|ky;] xzke dks lekt thou dh ewy bdkbZ ekudj f'k{k.k] çf'k{k.k] 
'kks/k vkSj çlkj dk;ksaZ ls lokaZxh.k fodkl ds fy, foxr 3 n'kdksa ls vf/kd le; ls lefiZr 
ç;kl dj xzkeksn; ls jk"Vªksn; ds ladYi esa yxk gqvk gSA fo'ofo|ky; us viuh xfrfof/k;ksa 
vkSj dk;ZØeksa ds ek/;e ls dkS'ky fodkl ds mUu;u ,oa çek.ku rFkk lrr fodkl y{;ksa 
dh çkfIr esa egRoiw.kZ ;ksxnku dj jgk gS rFkk 'kklu ds lg;ksxh ds :i esa mYys[kuh; 
Hkwfedk dk fuoZgu dj jgk gSA 

çkphu ,oa lukru Hkkjrh; Kku dh ijEijk ds vkyksd esa vkbZ] jk"Vªh; f'k{kk 
uhfr&2020 fpjokafNr tu vkdka{kkvksa dh lE;d~ vfHkO;fä gSA jk"Vªh; f'k{kk uhfr ds 
;qxkUrjdkjh çko/kkuksa dks ykxw djus esa e/;çns'k vxz.kh jkT; jgk gSA  

jk"Vªh; f'k{kk uhfr us uokpkjksa ds fy, ldkjkRed vkSj vuqdwy okrkoj.k miyC/k 
djk;k gSA fo|kfFkZ;ksa dh iBu&ikBu dh Lora=rk] dkS'ky fodkl ds leqfpr volj rFkk 
jk"Vªh; çkFkfedrkvksa ds vuqlkj vkus okys Hkfo"; ds fy, rS;kj djus dh çfrc)rk jk"Vªh; 
f'k{kk uhfr ds çko/kkuksa esa Li"Vr% fn[kkbZ nsrh gSA 

fo'ofo|ky; us jk"Vªh; f'k{kk uhfr ds izko/kkuksa dks nwjorhZ ds fofHkUu ikB~;dzeksa esa 
vFkZiw.kZ :i ls tksM+dj bUgsa l= 2023&24 ls iqu% la'kksf/kr@ifjof/kZr :i esa izkjEHk fd;k 
gSA fo'ofo|ky; mPp f'k{kk ds izlkj ,oa jkstxkj ds volj c<+kus gsrq nwjorhZ ek/;e ls 
xzkeh.k {ks=ksa esa fo'ks"k iz;kl dj jgk gSA nwjorhZ i)fr ls lapkfyr fofHkUu ikB~;dzeksa esa 
fu;fer laidZ d{kkvksa ds vk;kstu] mPp f'k{kk dh Lo&v/;;u lkexzh ,oa ubZ 'kSf{kd 
izkS|ksfxdh dk mi;ksx djrs gq, f'k{kkFkhZ dks csgrj 'kS{kf.kd vuqHko iznku djus dh O;oLFkk 
lqfu'pr dh tk jgh gSA  
 fo'ofo|ky; ds nwjorhZ v/;;u ,oa lrr f'k{kk dsUnz }kjk l= 2024&25 esa lapkfyr 
ijkLukrd] Lukrd rFkk fMIyksek Lrjh; nwjorhZ ikB~;dzeksa ds f'k{kkfFkZ;ksa gsrq bZ&LofunsZf'kr 
v/;;u lkexzh izLrqr djrs gq;s eq>s g"kZ dk vuqHko gks jgk gSA  
ikB~;Øe ls tqMs lHkh f'k{kkfFkZ;ksa] vfHkHkkodksa] iz'kkldksa] leUo;dksa vkSj vU; lHkh dks esjh 
eaxydkeuk;sa 

dqyifr 
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¼izFke ç'ui=½ 

çca/k o laxBukRed O;ogkj ds vo/kkj.kh; :ijs[kk le>us esa Nk=ksa dh 
lgk;rk djukA 

School of Managemental Though  
oSKkfud çfØ;k] ekuo O;ogkj rFkk lkekftd ç.kkyh ?kjkuk] fu.kZ; fl)kUr ?kjkuk] 
ek=k ,oa ra= ?kjkuk çca/k dh vkikr fl)kUr] çca/kd ds dk;ZA 

Managerial Functions  vo/kkj.kk] egRo] 
çdkj] laxBuhdj.k–vo/kkj.kk] fl)kUr] F;ksjh ,oa laxBu ds çdkj] vf/kdkj] nkf;Ro 
'kfä çfrfuf/kx.k] fodsaæhdj.k] vf/kdkjh @ deZpkjh lewghdj.k funsZ'ku leo;hdj.k 
fu;a=.k& ç—fr] çfØ;k ,oa rduhdA 

Organisational Behaviour  laxBukRed 
O;ogkj&vo/kkj.kk o egRo] çca/k o laxBukRed O;ogkj ds e/; laca/k] çdVhdj.k ,oa 
uhfr ifj–'; –f"Vdks.k] cks/kxE;rk lh[kuk] O;fäRo laO;gkfjd fo'ys"k.kA 

Motivation  vfHkçsj.kk çfØ;k] vfHkçsj.kk ds 
fl)kar&vko';drk lksiku fl)kar] X&fl)kar o Y&fl)kar] f}?kVd fl)kar] 
usr`Ro&vfHk/kkj.kk] usrR̀o <ax] fl)kar&fo'ks"k xq.k fl)kar] O;ogkjh; fl)kar] QhYMj dk 
vkikr fl)karA 

Inter-personal  Organizational Communication
 xfrdhj ,oa çca/k] L=ksr çfr:i] Lrj fookn ds çdkj] fookn dh ijEijkxr o 
vk/kqfud fof/k] dk;Zdkjh o vdk;Zdkjh laxBukRed fookn fooknksa dk lek/kkuA 

 }hekxhZ lEçs"k.k dh vo/kkj.kk] lEçs"k.k çfØ; 
çHkko'kkyh lEçs"k.k esa laO;ogkjkRed fo'ys"k.kA 
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Meaning of Management

çca/k dk uohu fo"k; gSA fodflr jk"Vªksa esa Hkh blds fl)kUrksa] dk;ksaZ ç—fr ,oa {ks= ds 
lEcU/k esa fdlh loZekU; 'kCnkoyh dk fodkl ugha gks ik;k gSA ;gh dkj.k gS fd çca/k 
esa fdlh loZekU; 'kCnkoyh dk fodkl ugha gks ik;k gSA ;gh dkj.k gS fd çcU/k dks 
fo}kuksa us viuh&viuh lqfo/kk] fo'okl ,oa –f"Vdks.k ls le>us dk ç;kl fd;k gSA 
çcU/k ds vFkZ ds ckjs esa ys[kd ,der ugha gSA 

bZ0,Q0,y0 czsp ¼EFL Brech½ us Bhd gh dgk gS fd ^^gekjs ;qx dh lcls vk'p;Ztud 
ckr 'kk;n çcaU/k dk vk/kkjHkwr vFkok foLrr̀ egRo gksuk ugha gS] oju~ blds lEcU/k esa 
gekjs lq–<+ Kku dk fofLer :i ls lhfer gksuk gSA** ihVj bdj ¼Peter Druker½ 
fy[krs gSa fd çcU/kd rFkk çcU/k idM+ esa u vkus okys 'kCn gSaA The words manager 
and management are sloppery esa ,d vU; LFkku ij fy[krs gSa fd çcaU/k vlk/kkj.k 
:i ls ,d dfBu 'kCn gSA ;g Hkh bldk :ikUrj.k dfBukbZ ls gh fd;k tk ldrk 
gSA ;g ,d dk;Z ¼Function½ dks fdUrq lkFk mu O;fä;ksa ¼People½ dks Hkh cryk;k gSa] 
tks mls lEiUu djrs gSaA 

;g ,d lkekftd fLFkfr ,oa in ¼Social PositionAnd rank½ dks] fdUrq lkFk gh ,d 
fo/kk ¼Discipline½ vkSj v/;;u ds {ks= ¼Field of Study½ dks Hkh crykrk gSA'oLrqr% 
vkSipkfjd v/;;u ds fy, çcU/k dk fo"k; cgqr u;k gSA fofHkUu jk"Vªksa esa mldk ç;ksx 
vius&vius –f"Vdks.kksa] fo'oklksa vkSj /kkj.kkvksa ds vuqlkj fd;k tkrk jgk gSA çcaU/k dh 
tfVy ,oa vewrZ ç—fr ds dkj.k Hkh mlds dbZ vFkZ çpfyr gks x;s gSaA vBoha 'krkCnh 
ds mÙkjknZ~/k esa m|ksaxksa dk çcU/k bUthfu;lZ fd;k djrs Fks ftuds fy, çcU/k dk 
vk'k; oLrq o ;U=ksa dh fMtkbusa rS;kj djuk o mRiknu dk vfHkU;kl rS;kj djuk 
gksrk gSA 

bl dky esa ys[kkdkjksa ds fy, çcaU/k dk vFkZ lka[;dh; lwpukvksa] rF;ksa o fpës ds 
vk/kkj ij laLFkk dh çxfr dk fooj.k rS;kj djuk FkkA jklk;u 'kkfL=;ksa ¼ Chemist½ 
ds fy, çcaU/k çkFkfed :i ls l=ksa ¼Formule½ o feJ.kksa ¼ MiÛture½ dk fo"k; FkkA 
1940 ds i'pkr çcaU/k esa ekuo rRo ¼human factor½ dks egRo fn;k tkus yxkA 

çcU/k 'kCn dks ladh.kZ ,oa O;kid vFkksZ esa ç;ksx fd;k tkrk jgk gSA 

1- ladh.kZ vFkZ esa çcU/k dk vk'k; vU; yksxks ls dk;Z ysus dh dyk ls gSA ¼Art to get 
other to perform½ ;g lkekU; /kkj.kk gS fd çcU/kd nwljksa ls dk;Z djokrs gS rFkk 
Lo;a dk;Z ls çFkd jgrs gSA 

2- foLr`r vFkZ esa çcU/k ls vk'k; fu/kkZfjr mnns';ks dh çkfIr ds fy, ekuoh; O;ogkj 
,oa fd;kvks dk funsZ'ku djus ls gS vFkkZr~ laxBukRed y{;ksa dh çkfIr ds fy, çcU/k 
lkewfgd ç;klks ds fu;kstu funsZ'ku ,oa fu;U=.k dh çfØ;k gSA 
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vo/kkj.kk ls rkRi;Z fdlh oLrq dk;Z ;k O;fä ds lEcU/k es ml fopkj /kkj.kk ;k vk—
fr ls gS tks ml oLrq dk;Z ;k O;fä dh fo'ks"krkvks ds vk/kkj ij fdlh O;fä ds 
efLr"d ls curh gSA vo/kkj.kk ,d fujkdkj fcpkj gS fof'k"V ckrks ls lkekuh;—r 
fd;k tkrk gSA çca/k dks fofHkUu O;fä;ksa us fHkUu&fHkUu :iksa] fLFkfr;ksa ,oa –f"Vdks.kksa 
ls ns[kk gSA çca/k ds lEcU/k esa yksxksa ds eu esa fHkUu&fHkUu fopkj ,oa /kkj.kk;sa jgh gSA 
çcaU/k dks ftl O;fä us ftl :i esa ns[kk rFkk mudh ftu fo'ks"krksvksa dks egRoiw.kZ 
ekuk] mlh ds vuq:i muds çcU/k dh /kkj.kk x<+ yhA çcU/k dh vo/kkj.kkvksa dks eksVs 
:i esa nks Hkkxksa esa ckaVk tk ldrk gS& 

1- çcU/k dh lkekU; vo/kkj.kk;sa rFkk çcU/k dh uohu vo/kkj.kk;sa 

2- çcaU/k dh lkekU; vo/kkj.kk;sa

 vFkZ'kkfL=;ksa us Hkwfe] iwath ,oa Je dh 
Hkkafr "çcaU/kß dks mRiknu dk ,d egRoiw.kZ lalk/ku ekuk gSA çR;sd ns'k esa vkS|ksfxd 
fodkl ds lkFk&lkFk çcaU/kdh; lalk/kuksa dh vko';drk c<+ tkrh gSA ;ksX; çcU/kdksa 
ij gh QeZ dh mRikndrk ,oa ykHkns;rk fuHkZj djrh gSA ftu m|ksxksa esa uoçorZuksa dk 
rsth ls ç;ksx fd;k tk jgk gS] muesa iwath ,oa Je ds LFkku ij çcU/k dk egRo c<+ 
tkrk gSA xfr'khy m|ksxksa esa "çcU/kdh; fodklß ds }kjk mRiknu ,oa ykHkksa esa o`f) dh 
tk jgh gSA  

laxBu ,oaç'kklu ds fo'ks"kKksa 
us "çcU/kß dks vf/kdkj lÙkk dh ,d ç.kkyh ekuk gSA çca/kdksa dh ;g lÙkk muds in 
Lrj vf/kdkjksa] lafo/kku ,oa Kku ij vk/kkfjr gksrh gSA çcU/k dh lÙkk ç.kkyh inkuqØe 
ij vk/kkfjr gSA ,d laLFkk ds çR;sd Lrj ij çcU/kd gksrs gSaA os lHkh vius&vius 
Lrjksa ij uhfr;ka] ;kstuk,a] dk;Z&ç.kkfy;ka ,oa vkilh lEcU/k fu/kkZfjr djrs gSaA 
gjfclu rFkk ek;lZ ds vuqlkj] "çcaU/k fu;esa cukus rFkk fu;eksa dk ikyu djkus okyh 
laLFkk gS tks v/khuLFkksa ,oa vf/kdkfj;ksa ds lEcU/k ds /kkxksa ls ca/kh gksrh gSA" çcaU/k lÙkk 
dk lcls çkphu Lo:i vf/kuk;doknh jgk gSA blds i'pkr~ ekuorkoknh fopkj/kkjk ds 
fodkl ds lkFk&lkFk çcU/k esa iSr`doknh] laoS/kkfud rFkk orZeku esa çtkrkaf=d ,oa 
Hkkxhnkjh n'kZu dk mn; gqvkA vk/kqfud çcU/k dks lÙkk dh bu pkjksa fopkj/kkjkvksa ds 
la;qähdj.k ds :i esa ns[kk tkrk gSA  

3- çcU/k ,d oxZ ,oa fLFkfr ds :i esa lekt'kkL=h çcU/k' oxZ ,oadks fof'k"V O;fä;ksa] 
,d in&fLFkfr ds :i esa Lohdkj djrs gSaA "çcU/k O;fä;ksa dk lewg gS tks vius 
çcU/kh; ,oa f'k{kk ds vk/kkj ij O;olk; dk lapkyu djrk gSA fo'ks"kKksa dk ;g lewg 
vU; O;fä;ksa ls dk;Z djokus ds fy, fofHkUu çcU/kdh; dk;Z tSls] fu;kstu] laxBu] 
funsZ'ku rFkk fu;a=.k djrk gSA bl çdkj çcU/kd vius v/khuLFkksa ds dk;ksaZ ds fy, 
mÙkjnk;h gksrs gSaA çcU/kdh; oxZ esa fof'k"V Kku] vuqHko] pkrq;Z ,oa ;ksX;rk;sa gksrh gSA 
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lekt esa vkfFkZd o lkekftd lEcU/kksa dh tfVyrk c<+us ds lkFk&lkFk çcU/k dk ,d 
'kSf{kd ,oa ckSf)d oxZ ds :i esa mn; gqvk gSA çcU/k oxZ esa ços'k djuk vc ifjokj 
çcU/kdh; oxZ ds fodkl dks dqN fo}ku çcU/kh; dkfUr ds :i esa ns[krs gSaA 

&çcU/k fuf'pr y{;ksa dh çkfIr gsrq laxBu ds lk/kuksa 
dks lefUor djus dh çfØ;k gSA ^;g lewg esa O;fä;ksa ds lkFk fey dj dk;Z djus 
rFkk muls dk;Z djokus dh çfØ;k gSA* tktZ vkj- Vsjh ds 'kCnksa esa& ^çcU/k fu;kstu] 
laxBu] mRçsj.k ,oa fu;a=.k dh fof'k"V çfØ;k gSA* 

MkYVu bZ0 eSDQkjySaM ds 'kCnksa esa& ^^çcU/k fof'k"V :i esa ekxZn'kZu] funsZ'ku] i;Zos{k.k] 
usr`Ro] fu.kZ;u] fu;kstu rFkk lt̀u dh çfØ;k gSA** bl çdkj çcU/k ekuoh; ç;klksa] 
dk;ksaZ] rduhd o vU; lalk/kuksa dks la;ksftr djus ,oa lefUor djus dh çfØ;k gS 
rkfd laxBu ds mís'; dh iwfrZ dh tk ldsA  

fu;kstu laxBu] vfHkçsj.k ,oa fu;a=.k ds }kjk lefUor ,oa :ikUrfjr djds fu/kkZfjr 
mís';ksa dh çkfIr dh tkrh gSA 

fdlh Hkh {ks= ds 
O;ofLFkr Kku dks ,d fo/kk ds :i esa tkuk tkrk gSA dkuwu] fpfdRlk] vfHk;kaf=dh] 
HkkSfrdh rFkk vU; foKkuksa dh Hkkafr çcU/k Hkh orZeku esa ,d Lora= Kku ,oa O;ogkj dh 
'kk[kk ds :i esa fd;k tkus yxk gSA ;g ,d fo"k; ,oa laxfBr Kku lewg ds :i esa 
fodflr gks pqdk gS ftldk vkSipkfjd çf'k{k.k fn;k tk ldrk gSA vk/kqfud çcU/k ds 
fl)kUrksa] rduhd fof/k;ksa ,oa fopkj/kkjkvksa dk oSKkfud vk/kkj ij fu/kkZj.k fd;k tk 
pqdk gSA fdUrq ekuo O;ogkj ls lEcfU/kr gksus ds dkj.k çcU/k ,d tM+ foKku ugha 
oju~ ,d xR;kRed fo/kk gSA czslh ,oa lsuQksMZ ds vuqlkj] ^^çc/k&fo/kk ds vFkZ esa ,d 
dyk ,oa Kku dk feJ.k gSA** 

çcU/k dks thou fuokZg dh ,d 'kSyh ,oa <ax 
ds :i esa Hkh ns[kk tkrk gSA bl vFkZ esa 'çcU/k' og dk;Z ;k /kU/kk gS ftlesa nwljksa ls 
dk;Z djokus dh ftEesnkjh mBk;h tkrh gSA ;g thouo`fÙk dk ,slk lk/ku gS ftls 
çcU/kdh; leL;kvksa ds lek/kku gsrq ijke'kZ fn;k tkrk gSA "çcU/k" O;kolkf;d laxBu 
,oa ç'kklu lEcU/kh ijke'kZ nsus dk ,d is'kk gSA bl çdkj ,d {ks= o is'kk gSA 
fodkl'khy ns'kksa esa çca/k ,d dSfj;j o ,d is'kk cu pqdk gSA çR;sd ns'k esa çcU/k ds 
f'k{k.k çf'k{k.k o vuqla/kku gsrq vusd vusd laLFkk,a dk;Z dj jgh gSA 

7- çcU/k dkS'ky vFkok dyk &dbZ fo}kuksa us çcU/k dks nwljksa ls dk;Z djokus dh ,d 
dyk rFkk ekuoh; O;ogkj ,oa ç;klksa dks funsZf'kr djus dh usr`Ro ;ksX;rk ,oa dkS'ky 
ekuk gSA 
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xr dqN n'kdksa esa çcU/k dh dqN ubZ vo/kkj.kkvksa dk Hkh fodkl gqvk gSA vk/kqfud 
fopkjd çcU/k dks dbZ u;s :iksa esa ns[kus yxs gSA çcU/k dh ;s uohu vo/kkj.kk;sa 
fuEufyf[kr gSa& 

 chloha 'krkCnh ds çkjEHk esa çcU/k us ,d u;k :i 
xzg.k fd;k ftls oSKkfud çcU/k dgk tkrk gSA blds çfriknd ,Q0MCY;wå Vsyj gSA 
bl vo/kkj.kk us çcU/k ds Lo:i dks O;ofLFkr oSKkfud] rdZiw.kZ ,oa rF; & dsfUær 
cuk fn;k gSA vc ,d ÞlkekU; Kku] rhj ;k rqDdk] vuqeku =qfV vkSj ç;kl vFkok 
ijEijk vk/kkfjr ugha jg x;k gSA vkt çcU/k ,d O;ofLFkr ,oa dec) foKku gSA 
blds fl)kUr ç;ksxksa ,oa fo'ys"k.k ij vk/kkfjr gSA oSKkfud çcU/k dh vk/kkjHkwr 
ekU;rk ;g gS fd çR;sd dk;Z dk ,d foKku gSA** 

;g vo/kkj.kk bl ekU;rk ij vk/kkfjr gS fd "çR;sd dk;Z dks djus dk ,d loksZÙke 
<ax gksrk gSA vr% bl vo/kkj.kk ds leFkZdksa us ç;ksxksa ,oa 'kks/k ds vk/kkj ij dk;Z dh 
loksZÙke fof/k [kkstus rFkk ml fof/k ls dk;Z djus dks gh çcU/k eku fy;k FkkA Vsyj us 
fy[kk gS fd ^^çcU/k ;g tkuus dh dyk gS fd vki D;k djkuk pkgrs gSa\ rRi'pkr~ 
;g lqfuf'pr djuk fd deZpkjh bl dk;Z dks loksZÙke ,oa lcls igys lLrh fof/k ls 
fdl çdkj iwjk djrs gSa\** Vsyj dgrs gSa fd ^^çcU/kdh; dk;Z dks dqN fu;eksa esa cnyk 
tk ldrk gSA çcU/k ijEijkxr] vO;ofLFkr vaxwBs ds fu;e ls fHkUu laxfBr Kku gSA** 

çcU/k dh bl vo/kkj.kk dk tUe vkS|ksfxd ØkfUr dh rRdkyhu ifjfLFkfr;ksa ds dkj.k 
gqvk FkkA 19oha 'krkCnh ds vfUre n'kdks esa m|ksx esa de ykxr ij Js"V fdLe dk 
eky cuk;s tkus dh vko';drk vuqHko dh tkus yxh FkhA çR;sd dk;Z ds fy, 
'foKku' dk fodkl fd;k tkus yxkA Qyr%yksx çR;sd dk;Z ds fy, loksZÙke fof/k dh 
[kkst dks gh çcU/k ekuus yxsA  

bl 'krkCnh ds pkSFks n'kd ls gh lekt'kkfL=;ksa ,oa 
euksoSKkfudksa us çcU/k esa :fp ysuk çkjEHk fd;kA QyLo:i] çca/k dk ekuo ç/kku 
Lo:i fodflr gqvkA bl vo/kkj.kk dh çeq[k ekU;rk ;g gS fd ^^çcU/k dk fo"k; 
ekuo gS rFkk çcU/k ewyr% euq";ksa dk fodkl gSA** laxBu ds mís';ksa dh çkfIr rHkh 
laHko gS tcfd çcU/kd deZpkfj;ksa ds O;fäRo] dk;Z&xq.kksa rFkk dk;Z dkS'ky dk Bhd ls 
fodkl djsaA 

ekuo&ç/kku vo/kkj.kk bl ekU;rk ij vk/kkfjr gS fd ekuo dk fodkl djds gh laLFkk 
ds dk;ksaZ dks Hkyh çdkj iwjk djok;k tk ldrk gSA çca/k dk rkRi;Z gh deZpkfj;ksa dh 
vkfFkZd] lkekftd rFkk ekufld vko';drkvksa dks larq"V djrs gq,s QeZ laLFkk ds 
mís';ksa dks çkIr fd;k tk ldrk gSA ,Iiys fy[krs gSa] ^^çca/k lsfooxhZ; ç'kklu gSA** 

 dbZ izca/k'kkfL=;ksa dk fopkj gS fd 
lEiw.kZ laxBu dks ,d lgdkjh lkekftd O;oLFkk ds :i esa ns[kk tkuk pkfg,A lEiw.kZ 
dkj[kkuk ;k m|ksxksa ikjLifjd lkewfgd lEcU/kksa dh ,d ç.kkyh gSA vr% çcU/k dh 
lQyrk laxBu lnL;ksa ds vkSipkfjd dk;Z–lEcU/kksa ds lkFk&lkFk vukSipkfjd 
lkekftd lEcU/kksa ij Hkh fuHkZj djrh 
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vusd fopkjdksa us çcU/k dks ewyr% fu.kZ; dh çfØ;k ekuk gSA 
muds vuqlkj çcU/k dh okLrfod igpku "fu.kZ; ysuk" gSA çcU/kd lkexzh] mRiknu] 
deZpkjh] ;a=] dk;Z&ç.kkyh] foi.ku vkfn ds ckjs esa fu.kZ; ysdj gh lxBu dk 
lapkyu djrs gSaA çca/k lgh le; ij lgh fu.kZ; ysus dh dyk gSA fu.kZ; ysdj gh 
çcU/k fu;kstu] laxBu funsZ'kufu;a=.k vkfn dk;ksaZ dks djrs gSaA bl vo/kkj.kk dh ;g 
ekU;rk gS fd ^fu.kZ; çcU/kdh; fd;k dk lkj gSA* 

dqN fo}ku çcU/k dks ,d usr`Ro mÙkjnkf;Ro ekurs gSaA muds 
vuqlkj çcU/k dk dk;Z usr`Ro ,oa ekxZn'kZu çnku dj ldrk gSA,d laxBu dh 
lQyrk mlds dq'ky usr`Ro ,oa ekxZn'kZu ij gh fuHkZj djrh gS vo/kkj.kk ds vuqlkj 
çcU/k ,d usr`Ro 'kfä gS usrR̀o gh laxBu dks mfpr fn'kk çnku djds y{;ksa dh çkfIr 
dj ldrk gSA 

 vk/kqfud çcU/k fopkjd çcU/k dks ,d "[kqyh ç.kkyh" ds :i 
esa ns[krs gSaA muds vuqlkj çcU/k vkUrfjd ,oa cká okrkoj.k ls feydj cuh ,d 
ç.kkyh gSA muds vuqlkj çcU/k vkUrfjd ,oa cká okrkoj.k ls feydj cuh ,d 
ç.kkyh gS ftldh dbZ mi ç.kkfy;k¡ gS tks ijLij :i ls lEc) gksrh gS çcU/k 
'ç.kkyh' ds :i esa viuh mi ç.kkfy;k¡ esa ,d larqyu rFkk lgfØ;kRed lEcU/k gSA 
;g okrkoj.k ls tqM+k gSA bl vo/kkj.kk ds vuqlkj çcU/k fofHkUu lalk/kuksa dk 
:ikUrj.k djds mUgsa mRiknu esa cnyus dh ç.kkyh gS ;g lk/kuks dks ewY;ks ,oa 
mi;ksfxrkvks esa cnyus dh çfØ;k gSA 

bl vo/kkj.kk ds vuqlkj "çcU/k lka;ksfxd ;k 
ifjfLFkfrtU; gS' vFkkZr~ çcU/k dh lQyrk ifjfLFkfr;ksa ,oa ?kVukvksa ds vuq:i dk;Z 
djus ij fuHkZj djrh gSA ;g vo/kkj.kk ekudj pyrh gS fd ^leLr ifjfLFkfr;ksa esa 
çcU/k djus dh dksbZ ,d Js"B fof/k ;k i)fr fu/kkZfjr ugh dh tk ldrhA* çcU/k dh 
dksbZ ,d fuf'pr dk;Z 'kSyh r; ugh dh tk ldrh ;g rks ifjfLFkfr;ksa ij fuHkZj 
djrh gSA 

 çcU/k dh vo/kkj.kk fofHkUu fo"k;ksa ds Js"B 
fl)kUrksa ¼Kku½ dk mi;ksx djus ij cy nsrh gSA ;g lekt'kkL=] euksfoKu] 
jktuhfr'kkL=] yksd ç'kklu] ekuo foKku] O;ogkjoknh foKkuksa ds Js"B ;ksxnkuksa] 
rduhdksa] –f"Vdks.kksa dk çcU/k ds {ks= esa mi;ksx djds çca/k ds Lo:i dks loZxzkgh cuk 
nsrh gSA ;g vo/kkj.kk çcU/k dh vUrfoZ"k;d ç—fr ij cy nsrh gSA 

;s lHkh vo/kkj.kk;sa çcU/k dks i`Fkd&ìFkd –f"V ls ns[krh gSaA çcU/k dh vo/kkj.kk le; 
vkSj ifjfLFkfr ds vuqlkj cnyrh jgrh gSA çR;sd vo/kkj.kk fdlh ,d lp dks n'kkZrh 
gSA vr% çcU/k ds lexz vFkZ dks tkuus ds fy, fdlh ,d vo/kkj.kk dks eku ysuk 
mfpr ugha gSA okLro esa] çcU/k dk bruk O;kid ,oa loZxzkgh gks x;k gS fd çcU/k dh 
lgh igpku ds fy, bu lHkh vo/kkj.kkvksa dk la;kstu vko';d gSA vFkok ^rF; 
çcU/kdksa dh –f"V] leiZ.k o lR; fu"Bk gh ;g fu/kkZfjr djrh gS fd ogka çcU/k gS ;k 
dq çcU/kA* çcU/k dh ekuoh; ç—fr ds dkj.k gh ykjsUl ,Iiys us dgk gS fd ^^çcU/k 
O;fä;ksa dk fodkl gS] futhZo oLrqvksa dk funsZ'ku ughaA** 
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Social Process çcU/k dks lkekftd çfØ;k Hkh ekuk x;k gS] 
D;ksafd blesa O;fä;ksa ds vUrj lEcU/kksa dks lfEefyr fd;k tkrk gSA ,d m|ksx vFkok 
O;olk; Lo;a esa ,d leqnk; gSA tks fofHkUu oxksaZ& va'k/kkfj;ksa fofHkUu oxksaZ& va'k/kkfj;ksa 
deZpkfj;ksa] iwfrZdrkZvksa xzkgdksa] ljdkj] O;kolkf;d laLFkkvksa vkfn ds lg;ksx ls 
lapkfyr gksrk gSA çca/kd dks bu lHkh oxksaZ ds ikjLifjd lEcU/kksa] fgrksa o dY;k.k ds 
fy, mÙkjnk;h jguk gksrk gSA çca/k y{;ksa dh iwfrZ esa O;fä;ksa dk lg;ksx ,oa ;ksxnku 
çkIr djus dk mÙkjnkf;Ro gSA lkekftd çfØ;k ds dkj.k gh çcU/kd esa lkekftd 
dkS'ky dk xq.k gksuk vko';d gSA bZå,Qå,på czSp fy[krs gSa fd ^^laxBu esa ekuoh; 
rF;ksa dh loZO;kidrk gh çcU/k dks lkekftd çfØ;k dk Lo:i çnku djrh gSA** 

Related with Human Organisations  çcU/k 
ekuoh; laxBuksa dk gh fd;k tkrk gSA i'kqvksa] HkkSfrd lalk/kuksa] ;a=ksa] Hkwfe&Hkouksa rFkk 
vU; futhZo oLrqvksa dk çcU/k ugha gksrk] D;ksafd bUgsa funsZ'k nsuk rFkk mudk ikyu 
djokuk lEHko ugha gksrkA 

dkjfylys Carlisle ds vuqlkj] ^çcU/k ekuoh; laxBuksa ls lEcfU/kr dk;Z gSA i'kqvksa dk 
çf'k{kd çcU/kd ugha gksrk gS tcfd euq";ksa dk çf'k{kd çcU/kd gks ldrk gSA** ldZl 
esa i'kqvksa ls dk;Z ysus okyk çf'k{kd dgykrk gS] çcU/kd ughaA 

Composite or Integrated Process çcU/k vius fof'k"V dk;ksaZ 
tSls& fu;kstu] laxBu] funsZ'ku] fu;U=.k] leUo; vkfn dh ,d ,slh çfØ;k gS ftlesa 
bu lHkh dk;ksaZ dks ,d la;ksftr ,oa ,dh—r çfØ;k ds :i esa fd;k tkrk gSA ;s lHkh 
dk;Z i`Fkd~&i`Fkd~ ;k ,dkdh :i ls fu"ikfnr ugha fd;s tkrs gSaA ;s lHkh dk;Z ,d 
nwljs ls lEcfU/kr ,oa çHkkfor gksrs gSaA czsp Brech fy[krs gSa fd ^çcU/k ,d ,dh—r ;k 
la;ksftr çfØ;k gSA* 

Group Efforts  çcU/k lkewfgd ç;klksa dh O;oLFkk gSA bldh 
vko';drk O;fä fo'ks"k ds ç;klksa ds fy, ugha gksrh gSA laxBu ds y{;ksa dh çkfIr 
,d O;fä dh rqyuk esa lkewfgd :i ls dj ikuk T;knk lqxe gksrk gSA lewg ds 
ç;klksa dks lefUor djus o çHkkoh cukus ds fy, çcU/kdh; funsZ'ku ,oa fu;a=.k dh 
vko';drk gksrh gSA çcU/k dh lewg ç—fr ds dkj.k gh dwUV~t ,oa vks0Mksusy us viuh 
ifjHkk"kk esa vkSipkfjd :i ls laxfBr lewgksa] pkYl jsukYM us ^^leqnk; dk 
vfHkdj.kAgency of CommunityrFkk y‚jsUl ,Iiys us ^nwljs O;fä;ksa ds ç;klEfforts 
of OtherPeople'kCnksa dk ç;ksx fd;k gSA** 

SystemHierarchy  çcU/k vf/kdkjksa dh ,d Js.khc) 
Hierarchy O;oLFkk gSA blh dkj.k O;fä;ksa dks fLFkfr;ksa Positions] Hkwfedkvksa Role 
lÙkk o nkf;Roksa esa Hksn gks tkrk gSA laLFkk esa deZpkfj;ksa ds funsZ'ku] vfHkçsj.k o 
fu;a=.k dh vko';drk gksrh gSA cM+s vf/kdkjh vius v/khuLFkksa dks vkns'k funsZ'k nsrs gSa] 
fu;ekuqlkj dk;Z djokrs gSa rFkk dk;Z dh çxfr ds ckjs esa iwaNrs gSaA os vius v/khuLFkksa 
dk usr`Ro djrs gSaA gjfclu rFkk es;lZ us fy[kk gS fd ^^çca/k okLrfod vFkks Za esa fu;e 
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cukus o ykxw djus okyh laLFkk gSA ;g Lo;a esa mPp vf/kdkfj;ksa ,oa v/khuLFkks a ds 
lEcU/k tky esa ca/kh gqbZ gksrh gSaA** 

 çca/k ,d leUo;dkjh 'kfä gSA ;g O;fä;ksa ds dk;ksaZ esa 
lkeatL; LFkkfir djus] fofHkUu oxksaZ ds fgrksa dks lefUor djus rFkk laLFkk ds mís';ksa 
o miyC/k lalk/kuksa ds e/; ,dhdj.k djus dh çfØ;k gSA çcU/kd vius leLr dk;ksZa& 
fu;kstu] laxBu] funsZ'ku] vfHkçsj.k] fu;a=.k vkfn esa leUo; ds rRo ij vf/kd cy 
nsrk gSA çcU/k dk vk/kkjHkwr Lo:i leUo;dkjh gh gSA 

laLFkku ds y{;ksa dh çkfIr dk egRoiw.kZ lk/ku gSA bu mís';ksa 
dh çkfIr ds fy, mls fu;kstu] laxBu] vfHkçsj.k] leUo; rFkk fu;U=.k ds egRoiw.kZ 
dk;Z djus gksrs gSa] çcU/kdh; lQyrk dk ewY;kadu iwoZ fu/kkZfjr mís';ksa dh iwfrZ ds 
vk/kkj ij gh fd;k tk ldrk gSA dksbZ vf/kdkjh vius v/khuLFkksa dks vkns'k&funsZ'k nsus 
o mu ij vf/kdkj j[kus ek= ls çcU/kd ugha cu tkrk gS] çcU/kd dh okLrfod 
igpku y{;ksa dks çkIr djuk gSA eSlh Msaie ds 'kCnksa esa "çcU/kd okLro esa fØ;k'khy 
O;fä gS Managers are really People ofAction.blh çdkj Mªdj ds ;s 'kCn vR;Ur 
egRoiw.kZ gSa fd ^^çcU/k dk Lo;a vius fy, Kku ls dksbZ lEcU/k ugha gS] bldk lEcU/k 
fu"iknu ls gSA** bl çdkj çcU/k ,d y{; ç/kku Goal Oriented çfØ;k gSA 

Separate Entity  vk/kqfud O;olk; esa çcU/k dk ,d i`Fkd~ LFkku 
cu x;k gSA ;g O;olk; ds Lokfe;ksa ,oa deZpkfj;ksa ls fHkUu O;fä;ksa dk ,d ,slk oxZ 
gS ftlds gkFkksa esa çcU/k&O;oLFkk dh leLr ckxMksj gksrh gSA çcU/k fu.kZ; ysus] usr`Ro 
çnku djus o dk;ksaZ ij fu;U=.k djus okys O;fä;ksa dk ,d fof'k"V oxZ gSA ,d çFkd 
oxZ gS eSlh us çcU/k dks fof'k"Vrk çkIr oxZDistinguishableGroup dgk gSA ;g oxZ 
Kku] in] fLFkfr o vf/kdkjksa esa mPp gksrk gSA orZeku esa çcU/kdksa ds bl fof'k"V oxZ 
dks is'ksoj çcU/kdksa ds :i esa tkuk tkrk gSA 

erksa dh fofHkUurk Diversity bl ckr dh vksj ladsr djrh gS fd çcU/k dk v/;;u 
vFkZ foKku ds taxyJungle of Semantics esa ,d yEch ;k=k gSA çcU/k ds Lo:i o 
{ks= esa vusd ifjorZuksa ds dkj.k bldk vFkZ xfr'khy jgk gSA czSp Breach us blh 
dkj.k fy[kk gS fd ^^okLro esa çcU/k 'kCn dk vFkZ lnSo Li"V ugha gks ikrk gS vkSj 
lnSo ml vFkZ dks Lohdkj Hkh ugha fd;k tk ldrk gSA** fQj Hkh vf/kdka'k fo}kuksa us 
çcU/k dk vFkZ ,d çfØ;k ,oa dk;Z ds :i esa gh yxk;k gSA

,d m|e dh xfrfof/k;ksa dk fo'ks"k uhfr;ksa ds lkFk laxBu vkSj leUo;u] vkSj Li"V 
:i ls ifjHkkf"kr mís';ksa dh çkfIr vDlj çca/ku dks e'khuksa] inkFkksaZ vkSj /ku ds lkFk 
mRiknu ds ,d dkjd ds :i esa 'kkfey fd;k tkrk gSA çca/ku xq: ihVj Mªdj çca/ku 
dk ewy dk;Z nksgjk gS: foi.ku vkSj uokpkj vk/kqfud çca/ku ds vH;kl dh mRifÙk 16 
oha 'krkCnh esa ekuh tkrh gS] tc fo'ks"k m|e vlQy gq, vkSj mudh n{krk de Fkh] 
bldk lapkyu vaxzsth jktusrk lj Fk‚el Hkksj 1478&1535 us fd;kA 
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funs'kd vkSj çca/kd ftuds ikl ,d m|e dks çcaf/kr djus ds fy, QSlyk ysus dh 
{kerk vkSj mÙkjnkf;Ro gS ,d vuq'kklu ds :i esa çca/ku esa 'kkfey gS] uhfr ds mís';ksa 
dks çkIr djus ds fy, ,d QeZ ds lalk/kuksa dk vk;kstu fu;kstu] fu;a=.k vkSj 
funs'ku dkjiksjsV uhfr fuekZ.k ds baVjyksfdax dk;Z çca/ku dk vkdkj ,d NksVh lh QeZ 
esa ,d O;fä ls ysdj cgqjk"Vªh; dEifu;ksa esa lSdM+ksa ;k gtkjksa çca/kdksa rd gks ldrk 
gS cM+h dEifu;ksa esa funs'kd ea.My uhfr dk fuekZ.k djrk gS] ftls eq[; dk;Zdkjh 
vf/kdkjh }kjk dk;kZfUor fd;k tkrk gS dqN dkjksckj fo'ys"kd vkSj foÙk iks"kd ,d 
laxBu dh orZeku vkSj Hkfo"; dh dher dks vkadus ds fy, çca/kdksa ds vuqHko vkSj 
xq.koÙkk dks mPpre egRo nsrs gSaA 

çca/k ekuoh; laxBuksa dk ,d fof'k"V dk;Z gSA blds vFkZ vo/kkj.kk ,oa ç—fr dks lgh 
:i esa le>us ds fy, bldh çeq[k fo'ks"krkvksa dk v/;;u djuk vko';d gSA çca/k 
dh eq[; fo'ks"krk,a fuEufyf[kr gSa& 

A Process of Function & çcaU/k laLFkk ds HkkSfrd ,oa 
ekuoh; lalk/kuksa dks la;ksftr djds fu/kkZfjr y{;ksa dks çkIr djus dh çfd;k gSA blesa 
fu;kstu] laxBu] leUo;] funsZ'ku vfHkçsj.k o fu;U=.k vkfn dk;Z lfEefyr gSA çcU/k 
çfd;k ds ek/;e ls gh laxBu ds lalk/kuksa dks mRiknu ,oa ykHk esa :ikUrfjr fd;k 
tkrk gSA ;g O;fä;ksa dk funsZ'ku djus ,oa ifj.kke çkIr djus dh çfd;k gSA ihVj 
Mªdj fy[krs gSa fd ^^çcU/k ,d dk;Z gS] mldk viuk dkS'ky] vius midj.k ,oa viuh 
rduhdsa gSaA** 

2- ekuoh; çfØ;k Human Processçca/k ekuoh; O;ogkj ,oa ç;klksa ds fu;kstu] 
laxBu] funsZ'ku] vfHkçsj.k ,oa fu;U=.k ls lEcfU/kr gSaA ekuo ,oa mldk O;ogkj gh 
çcU/k dh eq[; fo"k; oLrq gSA ihVj ,QåMªdj dk dFku gS fd çcU/kd dk;Z gS çcU/k 
,d fo/kk gSA fdUrq çcU/k O;fä Hkh gSA çcU/k dh gj miyfC/k çcU/kd dh miyfC/k gSA 
gj lQyrk çcU/kd dh lQyrk gSA O;fä çcU/kd djrs gSa u fd 'kfä;kaA 

çca/k dh fopkj/kkjk mruh gh iqjkuh gS ftruh fd ekuo lH;rk çcU/k dk tks Lo:i 
vkt fo|eku gS mlds ihNs vusd erksa] oknksa] fopkj/kkjkvksa –f"Vdks.kks ,oa Ldwyksa dh 
i`"BHkwfe jgh gSA fiNyh ,d lnh esa çca/k dks vusd er&erkUrjksa ls le>us dk ç;kl 
fd;k x;k gSA vusd fopkj/kkjkvksa dh Hkwy&HkqyS;k esa Qal tkus ds dkj.k gh çkså 
d.V~t dks ;g dguk iM+k fd ^^çca/k esa fopkj/kkjkvksa] –f"Vdks.kksa ,oa Ldwyksa dh i`"BHkwfe 
jgh gSA fiNyh ,d lnh esa çcU/k dks vusd er&erkUrjksa esa le>us dk ç;kl fd;k 
x;k gSA** vusd fopkj/kkjkvksa dh Hkwy&HkqyS;k esa Qal tkus ds dkj.k gh çkså dw.V~t dks 
;g dguk iM+k fd ^^çca/k esa fopkj/kkjkvksa dk ,d taxy [kM+k gks x;k gSA** os ,d vU; 
LFky ij fy[krs gSa fd ^^çcU/k Kku dh fofHkUu fopkj/kkjkvksa us ,d Hkzfer ,oa 
fouk'kdkjh ;q) fLFkfr mRiUu dj nh gSA** 
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;gka fopkj/kkjk ls rkRi;Z Kku] fopkjksa rFkk dk;Z&i)fr;ksa ds lewg ¼A Body of 
Knowledge Concepts and Procedures½ ls gS] ftudk mi;ksx çcU/kdh; dk;ksaZ ds 
fu"iknu esa fd;k tkrk gSA 

fiNys dqN n'kdksa esa çcU/k fopkj/kkjkvksa dh ck<+ lh vk tkus ds dbZ dkj.k jgs gSaA 
buesa dqN çeq[k fuEu çdkj gSa&

 çR;sd fopkj/kkjd dh dk;Z dh i"̀BHkwfe Hkh fHkUu&fHkUu gksrh gSA 
mnkgj.k ds fy,] dksbZ vkS|ksfxd laxBu ls tqM+k gS rks dksbZ lekt'kkL=h gS] rks dksbZ 
euksoSKkfud blh dkj.k muds –f"Vdks.k ,oa fopkj/kkjk,a Hkh fHkUu&fHkUu gksrhtkrh gSA 

 çR;sd fopkjd dh dk;Z dh i`"BHkwfe Hkh fHkUu&fHkUu gksrh gSA 
mnkgj.k ds fy, dksbZ fopkjd vkS|ksfxd laxBu ls tqM+k gS rks dksbZ lekt'kkL=h gS rks 
dksbZ euksoSKkfudA blh dkj.k –f"Vdks.k ,oa fopkj/kkjk,a Hkh fHkUu&fHkUu gks tkrh gSaA 

çca/k ds {ks= esa fiNys dqN n'kdksa esa fodflr gqbZ çeq[k fopkj/kkjk;sa fuEufyf[kr gSa& 

1- ijEijk }kjk çcU/k fopkj/kkjk  

2- vuqHko vkfJr fopkj/kkjk  

3- oSKkfud çca/k fopkj/kkjk  

4- çfØ;k fopkj/kkjk  

5- ekuo O;ogkj fopkj/kkjk  

6- lkekftd ç.kkyh fopkj/kkjk  

7- lkekftd&rduhdh ç.kkyh fopkj/kkjk  

8- fu.kZ;u fl)kUr fopkj/kkjk  

9- xf.krh; fopkj/kkjk  

10- ç.kkyhxr ;k ra=e; fopkj/kkjk  

11- ifjfLFkfrxr ;k vkdfLedrk fopkj/kkjk  

12- çcU/kdh; Hkwfedk fopkj/kkjk dqN vU; fopkj/kkjk;sa  

fofHkUu çcU/k –f"Vdks.k vFkok Ldwy dk foospu fuEu çdkj gSa& 
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;g vR;Ur çkphu fopkj/kkjk gS ftlesa ,d çcU/k viuh rFkk nwljh QeksaZ dh fo|eku 
ijEijkvksa] çFkkvksa ,oa ekU; /kkj.kkvksa ds vk/kkj ij çcU/kdh; dk;ksaZ dk fu"iknu djrk 
gSA blesa çcU/kd fofHkUu fu.kZ; ysrs le; rFkk leL;kvksa dks gy djrs le; foxr 
vfHkys[kksa dks ns[kdj dk;Z djrk gSA dbZ laxBuksa esa i;kZIr fopkj&foe'kZ o vuqHkoksa ds 
vk/kkj ij fuf'pr dk;Zfof/k;ksa dk fu/kkZj.k dj fn;k tkrk gS] tks o"kksaZ rd çcU/kdksa ds 
fy, ekxZn'kZu djrh gSA 

;g fopkj/kkjk jhfr&fjoktksa dks ekU;rk çnku djrh gSA blesa dfBu çcU/kdh; 
fo'ks"krkvksa ds lek/kku ds fy, iqjkuh yhd dk vuqxeu fd;k tkrk gSA 

bl fopkj/kkjk dh çeq[k fo'ks"krk,a fuEu gSa& 

1- ;g fopkj/kkjk ijEijkokn ij vk/kkfjr gSA  

2- ;g çcU/kdh; dk;ksaZ esa çpfyr o foxr çFkkvksa] O;ogkjksa] :f<+;ksa] nLrwjksa dk ikyu 
gSA  

3- ;g çcU/kdh; O;ogkjksa esa LFkkf;Ro mRiUu djrh gSA 

;g fopkj/kkjk ljy gS rFkk çcU/kdksa esa lqj{kk Hkkouk mRiUu djrh gSA bl fopkj/kkjk 
dks viukus ds fy, fy, çcU/kd iwjs miØeksa dh ijEijkvksa o çFkkvksa dk Hkh Kku djrk 
gSA fdUrq nwljh vksj bl fopkj/kkjk dks viukus okyk çcU/kd u;s ifjorZu] u;h –f"V 
rFkk u;h lksap dk Lokxr djrk gSA ;g ,d tM+ fopkj/kkjk gS rFkk laxBu esa 
fopkj'khyrk dks çksRlkfgr ugha djrh gSA 

çcU/k v/;;u dh ;g fopkj/kkjk fof'k"V ekeyksa ds ek/;e ls vuqHkoksa ds fo'ys"k.k ij 
cy nsrh gS ;g vuqHkoksa ij vkfJr –f"Vdks.k gSA blesa oS;fäd çcU/kdksa dh lQyrk 
,oa vlQyrk dk fo'ys"k.k djds ekxZn'kZu çkIr fd;k tkrk gSA 

;g fopkj/kkjk ^igys dSls fd;k Fkk* ds vk/kkj ij çcU/kdksa ds vuqHkoksa dk v/;;u gSA 
bl fopkj/kkjk ds leFkZdksa dk ;g fo'okl gS fd çcU/kdksa ds vuqHkoksa dk fo'ys"k.k 
djds Hkkoh çcU/kdh; dk;ksaZ ds fy, dqN mi;ksxh lkekU;hdkj.k fd;s tk ldrs gSaA bu 
lekU; fu"d"kksaZ ls çcU/kdh; dk;ksaZ ds fu"iknu esa lqfo/kk gks tkrh gS rFkk çcU/k ds 
f'k{k.k çf'k{k.k esa Hkh ljyrk gks tkrh gSA 

bl fopkj/kkjk ds leFkZdksa esa dhFk Msfol] vusZLV Msy] U;weSu vkfn çeq[k gSaA vusZLV 
Msy ds vulkj ÞvuqHkokfJr fopkj/kkjk 'fd;kRed –f"Vdks.k' dk vuq'kj.k djrh gS 
ftlds vUrxZr rF;ksa ds fu/kkZj.k ds fy, foxr fØ;kvksa dk v/;;u fd;k tkrk gS] 
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rF;ksa dks Li"V djus ds fy, fl)kUrksa dk ç;ksx Hkkoh fØ;kvksa ds lEcU/k esa vuqeku 
yxkus ds fy, fd;k tkrk gSA** 

bl fopkj/kkjk dh çeq[k fo'ks"krk, fuEu gSa& 

1- ;g fopkj/kkjk çcU/k dk v/;;u djus ds fy, fiNys vuqHkoksa dks vk/kkj cukrh gSA 
blds vuqlkj] ^çcU/k vuqHkoksa dk v/;;u gS*A 

2- blds vuqlkj ^^bfrgkl vius vkidks nksgjkrk gSA** vr% ;g –f"Vdks.k Hkwrdkyhu 
?kVukvksa o ekeyksa ds v/;;u dks egRo nsrk gSA  

3- bldh ekU;rk gS fd çcU/kdh; vuqHko dk gLrkUrj.k laHko gSA  

4- blds vuqlkj ^^Hkwrdkyhu leL;k;sa ,oa buds lek/kku Hkfo"; esa Hkh mi;ksxh fl) gks 
ldrs gSaA** 

5- ;g fopkj/kkjk Hkwrdkyhu vuqHkoksa dks T;ksa dk R;ksa viukus dk leFkZu ugha djrh] 
oju mUgsa orZeku ifjfLFkfr;ksa ds vuq:i viukus ij cy nsrh gSA 

6- ;g çcU/kdksa dhmiyfC/k;ksa] dEifu;ksa xyfr;ksa o Hkwyksa ds vk/kkj ij lh[kus ij cy 
nsrh gSA ;g ekurh gS fd Hkwy o lq/kkj ds }kjk Hkkoh çcU/kd rS;kj fd;s tk ldrs gSaA 

7- bl fopkj/kkjk ds leFkZdksa dk ekuuk gS fd çcU/k ds Hkkoh fodkl ds fy, 
Hkwrdkyhu vuqHkoksa ,oa fd;kvksa dk fo'ys"k.k vko';d gSA 

8- ;g okLrofod txr ls lEcU/k j[krh gSA 

Evaluation

bl fopkj/kkjk dh fuEu dfe;ka ,oa lhek,a gSa& 

1- ;g v/;;u i)fr "vuqHko" dks Hkkoh leL;kvksa ds gy dk vk/kkj ekurh gS ysfdu 
çcU/k dh Hkkoh leL;k,a lnSo leku ugha gksrh gSA 

2- çR;sd fu.kZ; ,oa vuqHko dh fHkUu&fHkUu n'kk,a ,oa dkj.k gksrs gSaA vr% foxr 
vuqHkoksa ls çkIr fu"d"kksaZ dks Hkkoh dk;ksaZ ds fy, ç;qä djuk mfpr ugh gksrk gSA  

3- çcU/k xfr'khy gS tcfd iqjkus vuqHko tM+ gksrs gSaA 

4- vkykspdksa ds vuqlkj bl fopkj/kkjk esa fu.kZ;ksa ds fofHkUu fodYiksa dk v/;;u ugha 
fd;k tkrk gSA blesa mu vU; fodYiksa dk v/;;u ugha fd;k tkrk gSA tks Hkwrdkyhu 
çcU/kdksa us NksM+ fn;s FksA bl çdkj blesa lEiw.kZ v/;;u ugha fd;k tkrk gSA  
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5- çcU/k vc ,d foLr`r fo"k; cu x;k gS ftlesa lHkh igyqvksa dk v/;;u djuk 
dfBu gSA 

6- çcU/k ,d xfr'khy fo"k; curk tk jgk gSA bldk okrkoj.k vR;Ur ifjorZu'khy 
gSA vr% Hkwrdkyhu vuqHkoksa ij fudkys x;s fu"d"kZ vf/kd tfVy gksrs gSaA 

la{ksi esa] ;g fopkj/kkjk vuqHkoksa dks vk/kkj cukdj çcU/k djus ij cy nsrh gS fdUrq 
;g cgqr de laHko gksrk gS fd Hkwrdkyhu ?kVukvksa ds vuq:i gh Hkfo"; esa Hkh ?kVuk;sa 
?kfVr gksaA vr% bldh mi;ksfxrk lhfer gh jgrh gSA 

Scientific ManagementApproach

oSKkfud çcU/k dh fopkj/kkjk dk fodkl vkS|ksfxd ØkfUr ds nkSjku gqvk FkkA cgqr 
iqjkuh gksrs gq, Hkh] ;g fopkj/kkjk Dy‚M t‚tZ Claude Georgeds vuqlkj ^^vius le; 
ls 20 ls 30 o"kZ vkxs FkhAß bls mRikndrk ;k n{krk fopkj/kkjk ds çfriknd jgs gSaA 

;g fopkj/kkjk lalk/kuksa dh mRikndrk c<+kus ij /;ku nsrh gSA vr% ;g dk;Z le;] 
xfr;ksa] dk;Zfof/k;ksa] lkexzh] ;a=ksa fdLe] vkfn ds çek.khdj.k ij tksj nsrh gSA ;g 
Jfedksa dk oSKkfud <ax ls p;u djus] mUgsa çf'kf{kr djus dk;Z dk oSKkfud djus 
rFkk muls loZJs"B fof/k ls dk;Z djokus ij cy nsrh gSA ;g fopkj/kkjk Jfedks ls 
vf/kdre dk;Z djkus ds fy, çsj.kkRed etnwjh i)fr;ksa dks Hkh ykxw djrh gSA 

Characteristics andAssumption

oSKkfud çcU/k fopkj/kkjk dh çeq[k ekU;rk,a ,oa fo'ks"krk,a fuEu çdkj gS& 

1- ;g fopkj/kkjk çR;sd dk;Z djus ds fy, ,d loZJs"B fof/k [kkstus ij cy nsrh gSA  

2- ;g dk;Z esa :f<+;ksa] vuqeku ^Hkwy ,oa lq/kkj* fof/k;ksa ds LFkku ij ç;ksx] ijh{k.k o 
fo'ys"k.k ij cy nsrh gSA 

3- ;g çR;sd dk;Z ds fy, le; lkexzh o dk;Z fof/k dk çek.khdj.k djrh gSA 

4- ;g çR;sd Jfed ds çR;sd fnu ds mfpr dk;Z rFkk etnwjh Fair Day's workAnd wages 
dk fu/kkZj.k djrh gSA 

5- ;g leLr dk;ksaZ ,oa laxBu lajpuk esa fof'k"Vhdj.k dks egRo nsrh gSA 

6- ;g fopkj/kkjk deZpkfj;ksa ds pquko çf'k{k.k dk;Z forj.k] dk;Z n'kkvksa ds fu/kkZj.k 
vkfn esa oSKkfud fof/k ,oa rdZ;qä –f"Vdks.k dks viukrh gSA 

7- ;g fopkj/kkjk Jfedksa ,oa ekfydksa ds chp eS=h] lgdkfjrk] lnHkko dks mRikndrk 
o`f) dh iwoZ 'krZ ekurh gSA 
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8- ;g lhfer mRiknu ds LFkku ij vf/kdre mRiknu dk y{; Lohdkj djrh gSA ;g 
mRiknu vojks/k dks lkekftd vijk/k ekurh gSA 

9- ;g mRiknu o`f) ds fy, çsj.kkRed etnwjh i)fr;ksa] Je& çcU/k fgr lkeatL; 
rFkk foKku ds fodkl ij tksj nsrh gSA 

oSKkfud çcU/k dh fopkj/kkjk dks lkoZHkkSfed ekudj bldk ç;ksx vusd laxBuksa esa 
fd;k tk jgk gSA blds i{k esa çeq[k rdZ fuEu çdkj gSa& 

1- oSKkfud çcU/k }kjk U;wure ykxr ij vf/kdre mRiknu dk y{; çkIr fd;k 
tkldrk gSA  

2- ;g O;FkZ dh cckZnh dks jksdus ds leFkZ gSA  

3- ;g rdZ] fo'ys"k.k o oSKkfud v/;;u ij tksj nsrh gSA  

4- ekufld] ØkfUr ls vuko';d fgr Vdjko o la?k"kZ lekIr gks tkrs gSaA 

5- blls Jfedksa dh vk; lEiUurk o larqf"V esa o`f) gksrh gSA  

6- blesa çekf.kr oLrqvksa dk mRiknu gksrk gSA 

7- bldks viukus ls fof'k"Vhdj.k ds ykHk çkIr gksrs gSaA 

dqN yksxksa }kjk oSKkfud çcU/k fopkj/kkjk dh vykspuk,a Hkh dh x;h gSaA ;s fuEu çdkj 
gSa& 

1- ;g mRikndrk&ç/kku fopkj/kkjk gS tks dsoy vf/kdre mRiknu ds y{; dks gh 
/;ku esa j[krh gSA ;g deZpkfj;ksa ds thou dks ;kaf=drk esa cny nsrh gSA 

2- ;g ekuoh; igyw dh mis{kk djrh gSA blesa Jfedksa dh Hkkoukvksa o vkdka{kkvksa dk 
dksbZ LFkku ugha gksrk gSA 

3- ;g deZpkjh dks dsoy vkfFkZd&foosd'khy euq"; ds :i esa gh ns[krh gSA ;g dsoy 
vkfFkZd çsj.kk,a gh çnku djrh gSaA  

4-;g dsoy mi;ksfxrkoknh –f"Vdks.k gh çLrqr djrh gS] O;ogkjoknh ughaA 

5- ;g fopkj/kkjk dk;Z'kkyk çcU/k ij gh lEiw.kZ /;ku nsrh gSA ;g çcU/k dh lEiw.kZ 
fopkj/kkjk ugha gSA 

6- dqN vkykspdksa ds vuqlkj ;g fujadq'k çcU/k dks c<+kok nsrh gSA  
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7- ;g dBksj Je] dêjrk o gB/kfeZrk dk lgkjk ysrh gSA ;g çR;sd fLFkfr 
esafof'kf"Vdj.k] çek.khdj.k ij /;ku nsrh gS] tcfd O;ogkj esa ,slk djuk lEHko ugha 
gksrk gSA 

8- bl fopkj/kkjk dks ykxw djuk cgqr dfBu o [kphZyk gSA 

mi;qZä vkykspukvksa ds ckn Hkh oSKkfud çcU/k dh fopkj/kkjk dk mi;ksx dkj[kkuksa ,oa 
xSj&O;kolkf;d laxBuksa esa rsth ls fd;k tk jgk gSA bl fopkj/kkjk ds QyLo:i gh 
vkt çcU/k foKku dh ckr gksus yxh gSA 

çfØ;k fopkj/kkjk çcU/k dks ,d çfØ;k ekurh gS tks fofHkUu mi&fØ;kvksa vFkok dk;ksaZ 
esa caVh gksrh gSA bl fopkj/kkjk ds vuqlkj çcU/k dqN çfØ;kvksa dk lewg esa vFkok dqN 
dk;ksaZ dh J`a[kyk gSA 

;g fopkj/kkj ekurh gS fd çcU/k lkoZHkkSfed çfd;k gSA ftlds fl)kUrksa dks loZ= 
ykxw fd;k tk ldrk gSA bl fy, dqN fo}ku bls çcU/k dh lkoZHkkSfed fopkj/kkjk Hkh 
dgrs gSaA 

;g fopkj/kkjk çcU/k ds vk/kkjHkwr dk;ksaZ dk fu/kkZj.k djrh gSA blfy, bls dk;kZRed 
fopkj/kkjkFunctionalApproach Hkh dgk tkrk gSA çkphu rFkk vf/kd çpfyr gksus ds 
dkj.k bls ijEijkxr fopkj/kkjk ds uke ls Hkh iqdkjk tkrk gSA 

çcU/k çfØ;k fopkj/kkjk ds tud gsujh Qs;ksy ekus tkrs gSaA fdUrq blds fodkl ,oa 
la'kks/ku esa U;weSu] gSjksYM] tktZ gsjh] ywFkj] xqfyd] mfoZd] cSp vkfn fo}kuksa us Hkh 
;ksxnku fn;k gS vFkok çcU/kdh; dk;Z fØ;k;sa Managerial WorkActivities. 

1- ;g fopkj/kkjk çcU/k dk;Z dks ,d çfØ;k ekurh gS] fu;kstu] laBu] funsZ'ku] 
fu;a=.k] vkfn] vkfn blds rRo gSA 

2- ;g fopkj/kkjk ekurh gS fd çcU/k dk dk;Z vU; yksxksa ls dk;Z djokuk gSA 

3- çcU/k çfØ;k dk tUe vU; yksxksa ls dk;Z djokus ds fy, gksrk gSA bl fopkj/kkjk 
ds vuqlkj çcU/k çfØ;k ds dqN vk/kkjHkwr rRo ;k dk;Z gSA bu dk;ksaZ esa fu;kstu] 
laxBu] funsZ'ku ,oa fu;a=.k vkfn 'kkfey gSA 

4- bl fopkj/kkjk ds vuqlkj çcU/k çfØ;k çcU/kdksa ds dk;ksZ dk dkj.k rFkk ifj.kke 
gSA 

5- çca/k çfØ;k ds rRo&fu;kstu] laxBu] funsZ'ku] fu;a=.k vkfn vUrlZEcfU/kr gksrs gSaA 

6-;g çfØ;k lkekU; fl)kUrksa ds vuqlkj lapkfyr dh tkrh gSA bu fl)ksUrksa ds 
fuekZ.k dh çfØ;k fujUrj :i ls pyrh jgrh gSA  



20 
 

7- bl fopkj/kkjk ds leFkZd ekurs gSa fd çcU/k ds fl)kUr çcU/k dk;ksaZ dks djus rFkk 
muesa lq/kkj djus ds fy, egRoiw.kZ Hkwfedk fuHkkrs gSaA 

8- bu çcU/ku fl)kUrksa dk fuekZ.k vuqHko] vUrtZ~¥ku ,oa O;ogkj ds fo'ys"k.k ds 
vk/kkj ij fd;k tkrk gSA 

9- ;g fopkj/kkjk çcU/k loZ= ç;qä ,d lkoZHkkSfed çfØ;k gSA  

10- blds vuqlkj çcU/k loZ= ç;qä ,d lkoZHkkSfed çfØ;k gSA 

11- blds dk;ksaZ ,oa fl)kUrksa dk ç;ksx lHkh Lrjksa ij dk;Zjr çcU/kdksa }kjk fd;k 
tkrk gSA  

12-;g fopkj/kkjk vuqHko ,oa O;ogkj nksuksa dks gh çcU/k dh lQyrk dk vk/kkj ekurh 
gSA 

13- ;g fopkj/kkjk çcU/k i)fr;ksa ,oa fLFkfr;ksa dks oSls gh cuk;s j[kus ij tksj nsrh gS 
tSlh fd fojklr esa feyh gksrh gSA ;g fopkj/kkjk ;FkkfLFkfr cuk;s j[krh gSA  

14- ;g fopkj/kkjk Kku ds vU; {ks=ksa dks vius es lekfo"V ugha djrh gSA 

15- bl fopkj/kkjk dk eq[; mís'; çfØ;kvksa dk fo'ys"k.k djuk] oSpkfjd <k¡ps dh 
LFkkiuk djuk rFkk ewyHkwr fl)kUrksa dk fu/kkZj.k djuk gSA 

16- blds vuqlkj çcU/k dh çfØ;k fujUrj :i ls pyrh jgrh gSA 

17- ;g fopkj/kkjk ijEijkvksa esa ifjorZu djus] çcU/k dk;ksaZ ij 'kks/k djus] fl)kUrksa dk 
ijh{k.k djus rFkk çcU/k fl)kUrksa ds f'k{k.k&çf'k{k.k dh O;oLFkk djus ij cy nsrh gSA 

bl fopkj/kkjk dks ç'kklfud fopkj/kkjk Hkh dgrs gSaA ;gka ;g mYys[kuh; gS fd 
oSKkfud çcU/k Vsyj –f"Vdks.k rFkk ç'kklfud –f"Vdks.k Qs;ksy dks la;qä :i ls 
çcU/k fopkj/kkjk gSA 

;g fopkj/kkjk futhZo ;a=ksa] dk;ksaZ o lalk/kuksa ds LFkku ij deZpkfj;ksa vFkkZr~ Þekuoß dks 
vius v/;;u dk dsUæ fcUnq ekurh gS bles O;ogkj dk v/;;u djus ds fy, 
euksfoKku] ekuo'kkL= ,oa lekt'kkL= tSls O;kogkfjd foKkuksa ds Kku dk mi;ksx 
fd;k tkrk gSA bl fopkj/kkjk dk fodkl euksoSKkfud ,oa ekuo'kkfL=;ksa }kjk fd;k 
x;k gSA blds çfriknu dk çeq[k Js; bYVu ek;ks dks fn;k tkrk gSA 

bl fopkj/kkjk dh çeq[k fo'ks"krk,¡ fuEufyf[kr gSa& 

1- bl fopkj/kkjk dh ekU;rk gS fd deZpkjh ,d lkekftd çk.kh gS og e'khu dk ,d 
iqtkZ vFkok mRiknu dk lk/ku ek= ugh gSA 
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2- ;g fopkj/kkjk ekurh gS fd çR;sd deZpkjh dh viuh lkekftd ,oa ekufld 
vko';drk;sa gksrh gS ftudh lar`fIr djuk t:jh gksrk gSA 

3- ;g euksfoKku ij vk/kkfjr gSA 

4- fdlh Hkh çcU/kd }kjk deZpkfj;ks dks i'kqvks dh Hkk¡fr gk¡ddj vFkok mUgsa euekus 
vkns'k nsdj vFkok e'khuksa dh Hkk¡fr oVu nckdj muls dk;Z ugh fy;k tk ldrkA 

5- ;g deZpkfj;ks dks ltho Hkkoukvks okys ekuo ds :i esa ns[krh gSA 

6- ;g fopkj/kkjk ekuoh; lEcU/kksa ,oa vfHkçsj.k dks egRo nsrh gSA 

7- ;g fopkj/kkjk vUrj& O;fä lEcU/kksa ij i;kZIr cy nsrh gSA  

8- ;g fopkj/kkjk deZpkjh dks e'khujh iqtkZ ugha] oju Hkkoiw.kZ ekuo ekurh gSA  

9- ;g dq'ky usr`Ro }kjk dk;Z dk ekuoh; okrkoj.k rS;kj djus esa fo'okl j[krh gSA 

bl fopkj/kkjk ds fodkl esa vusd lekt'kkfL=;ksa ,oa euksoSKkfudksa dk ;ksxnku jgk 
gSA ftuesa bYVu ek;ks] jkFkfylctZj tSls O;ogkjokfn;ksa ds uke çeq[k gSaA 

;g fopkj /kkjk deZpkjh dks ekuoh; xfjek çnku djrh gSA mldh vko';drkvksa] 
Hkkoukvksa] vUroZ~;gkjksa vkfn dks le>us ij cy nsrh gSA bl fopkj /kkjk ds vuqlkj 
çcU/kd dk;Z dk vfHkçsj.kkRed okrkoj.k rS;kj djds laLFkk ds y{;ksa dh çkfIr dks 
lqfuf'pr djrs gSaA 

bl fopkj/kkjk dk ewY;kadu djrs gq, ihVj ,Qå Mªdj fy[krs gSa fd ;|fi ekuoh; 
lEcU/kksa dh fopkj/kkjk us çcU/k dks xyr fopkjks ds çHkqRo ls eqä fd;k gSaA ysfdu 
blus iqjkuh fopkj/kkjk ds LFkku ij dksbZ uohu fopkj/kkjkds çfriknu esa lQyrk çkIr 
ugh gSaA 

bldh dqN çeq[k vykspuk bl çdkj gSa& 

1- ;g fopkj/kkjk çcU/k esa "O;fä" dks gh lokZf/kd egRoiw.kZ eku ysrh gSaA tcfd 
O;ogkj esa laxBu esa nwljs lalk/ku Hkh egRoiw.kZ gksrs gSaA  

2- ;g fopkj/kkjk çcU/k ds dyk i{k dks vf/kd çdV djrh gS rFkk foKku ds çfr 
mnklhu jgrh gSA  

3-dqN vkykspdks ds vuqlkj dsoy ekuo O;ogkj dk v/;;u gh çcU/k es lc dqN ugha 
gSA 

4- bl fopkj/kkjk esa ekuo larqf"V ij vf/kd cy fn;k x;k gS] tcfd larqf"V dsoy 
{kf.kd gksrh gSA 
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5- ;g fopkj/kkjk çcU/k ds dk;ksZa dks dksbZ egRo ugha nsrh gSA 

6- ;g fopkj/kkjk çcU/k ds fl)kUrksa rFkk mldh rduhdksa dks Hkh egRo ugha nsrh gSA 

;g fopkj/kkjk vUroS;fäd O;ogkj fopkj/kkjk dk gh foLrkj gSA vUroSZ;fäd O;ogkj 
fopkj/kkjk O;fä ds oS;fäd O;ogkj ij vk/kkjhr gS tcfd leqg O;ogkj fopkj/kkjk 
leqg ds dk v/;;u gSaA O;ogkj ij dsfUær gSA bl fopkj/kkjk ds vuqlkj çca/k "lewg 
O;ogkj çk:iksa blds çorZdksa dk er gSa fd çca/kdh; dq'kyrk ds fy, lewg ;k laxBu 
esa gh ekuo O;ogkj dk v/;;u fd;k tkuk pkfg,A bl fopkj/kkjk fd ;g Hkh ekU;rk 
gS fd vf/kdka'k çcU/kdh; leL;k, lewg dh çof̀Ùk;ksa] ifjos'k] bPNkvksa] nckvksa ,oa 
O;ogkj ds dkj.k mRiUu gksrh gSA lewg esa O;fä dk O;ogkj dbZ ?kVdksa ls çHkkfor 
gksrk gSA lewg dh vukSipkfjd fd;k, Hkh çca/k çfØ;k ij çHkko Mkyrh gSA vr% çcU/k 
dk v/;;u laxBu ;k lewg O;ogkj ij dsafær gksuk pkfg, nwljs 'kCnksa esa bl 
fopkj/kkjk ds vuqlkj lewg esa ekuo O;ogkj dk v/;;u gh çcU/k gSA 

bl fopkj/kkjk ds çeq[k çorZd xkSYMuj] vferkbZ ,Vft;ksfu vkfn gSA bUgks aus lewgksa esa 
ekuo O;ogkj dk v/;;u fd;k gSA blds vuqlkj çcU/k dk v/;;u lewg esa O;ogkj 
ij dsfUær gksrk gSA 

bl fopkj/kkjk dh çeq[k ekU;rk,a gSa& 

1- ;g fopkj/kkjk lkekftd ç.kkfy;ksa lewg laxBu] miØe vkfn es lkekftd ,oa lewg 
O;ogkj ls lacaf/kr gSaA 

2- ;g fopkj/kkjk O;ogkj oknh lekt'kkL= ij vk/kkfjr gSA  

3- ;g vkSipkfjd lxaBuks ds lkFk&lkFk vukSipkfjr lewgksa ds O;ogkj ij Hkh /;ku 
nsrh gSA 

4- bl fopkj/kkjk es ekU;rk gS dh lewg es O;fä dk O;gkj cny tkrk gS vr%çca/kd 
dks lewg O;ogkj ij vf/kd /;ku nsuk pkfg,A 

çfØ;k fopkj/kkjk dks ç;ksx esa ykus ds i{k esa fuEu rdZ egRoiw.kZ gSa& 

1- bl fopkj/kkjk us çcU/k ds dk;ksZ o fl)kUrksa dk çfriknu djds çcU/k dk;Z dks 
ljy cuk fn;k gSA  

2- ;g fopkj/kkjk çcU/k dks ,d "fof'k"V fd;k" ekurh gSA blls çcU/k Kku dh ,d 
'kk[kk ds :i esa fodflr gqvk gSA  
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3- fuf'pr fl)kUrksa ds dkj.k çcU/kdh; f'k{k.k vklku gks x;k gSA 

4- çfrikfnr fl)kUrksa ds dkj.k çcU/kdh; O;ogkj esa le:irk yk;h tk ldrh gSA 

5- bl fopkjk/kkjk us çcU/k dh vU; fopkj/kkjkvksa ds fy, ,d mfpr vk/kkj fufeZr 
fd;k gSA  

6- ;g fopkj/kkjk çcU/kdksa dks ckg; okrkoj.k ds çfr Hkh ltx djrh gSA 

7- ;g LFkSfrd ,oa dBksj gksrs gq, Hkh yksp] uo çorZu rFkk çxfr dks çksRlkfgr djrh 
gSA  

8-;g çcU/k dyk dks ekU;rk nsrh gS rFkk çcU/k n'kZu ds fuekZ.k esa Hkh lgk;d gksrh 
gSA  

9-;g çcU/k fl)kUrksa dks O;ogkj esa ykxw djus rFkk mudh fujUrj tkap djus ij cy 
nsrh gSA  

bl fopkj/kkjk dh dqN dfe;ka Hkh gSaA ;s fuEu çdkj gSa& 

1- ;g fopkj/kkjk rsth ls cnyrs gq, okrkoj.k esa /khjs&/khjs yqIr vFkok la'kksf/kr gksrh 
tk jgh gSA budk LFkku çcU/kdh; Hkwfedk vFkk çcU/kdh; dk;Z fd;k,a vo/kkj.kk ysrh 
tk jgh gSaA 

2- dqN fo}kuksa ds vuqlkj ;g fopkj/kkjk LFkSfrd Static gSa] tks fd vfr laosnu'khy 
okrkoj.k esa vuqi;qä gSaA  

3- ;g fopkj/kkjk foosd'khy ekuo dh dYiuk ij vk/kkfjr gS] fdUrq O;ogkj esa euq"; 
dk O;ogkj lnSo rdZ;qä ugha gksrk gSA  

4- ;g fopkj/kkjk çcU/k ds fl)kUrksa dks lkoZHkkSfed ekurh gS] fdUrq çcU/k ds lHkh 
fl)kUr lkoZHkkSfed ugha gksrs gSaA 

5- bl fopkj/kkjk esa vusd fopkjdksa us çcU/k ds fHkUu&fHkUu dk;Z crk;s gSa rFkk mudk 
ukedj.k Hkh ,d leku ugha gSA 

bu lHkh vkykspukvksa ds ckn Hkh çfØ;k dks çcU/kdksa }kjk O;ogkj esa O;kid :i ls 
viuk;k x;k gSA blds ihNs rhu eq[; dkj.k jgs gSa& çFke] ;g fopkj/kkjk çcU/k dk;Z 
esa çcU/kd dh Hkwfedk dks dsUæ fcUnq ekurh gSA f}rh;] ;g mu lHkh igyqvksa ij fopkj 
djrh gS ftuls çcU/kd çHkkfor gksrk gSA rr̀h;] ;g ,d O;kogkfjd fopkj/kkjk gSA 

bl fopkj/kkjk ds fofHkUu igyqvksa esa vc ifjorZu fd;k tk jgk gSA vc blds la'kksf/kr 
:i dks Lohdkj fd;k tk jgk gS ftlesa çcU/k ds pkj vk/kkjHkwr dk;ksZ& fu;kstu] 
laxBu] funsZ'ku o fu;a=.k ij cy fn;k x;k gSA leUo; dks leLr çcU/k çfØ;k dk 
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lkj ekuk x;k gSA blds u;s Lo:i dks lafØ;k fopkj/kkjk Operational Theory ds 
uke ls tkuk tkrk gSA 

ekuo O;ogkj fopkj/kkjk deZpkfj;ksa vFkkZr~ euq";ksa dks çcU/kdh; lQyrk dk dsUæ fcUnq 
ekurh gSA ;g çcU/k dks ekuoh; lEcU/kksa dh i)fr ekurh gSA bl fopkj/kkjk ds 
vuqlkj çcU/k ekuo O;ogkj dk v/;;u gS Management is a study of human 
behaviour- 

bl fopkj/kkjk esa ekuo O;ogkj ds v/;;u gsrq euksfoKku] ekuo'kkL= ,oa lekt'kkL= 
tSls O;kogkfjd foKkuksa dk mi;ksx fd;k tkrk gSA ;g fopkj/kkjk çcU/k dks ekuoh; 
dkS'ky ,oa ekuoh; laosnuk ds vk/kkj ij yksxksa ls dk;Z djokus dh dyk ekurh gSA 
vc rd ekuo O;ogkj ds v/;;u dh nks fopkj/kkjk;sa fodflr gqbZ gSa& 

v- ekuoh; lEcU/k fopkj/kkjk rFkk 

c- lewg O;ogkj fopkj/kkjkA 

Human RelationsApproach ;g fopkj/kkjk ekuo 
dh lkekftd ,oa ekufld vko';drkvksa dk v/;;u djds mudh laUrqf"V djus ij 
cy nsrh gSA 

1- ;g fopkj/kkjk laxBu dks ,d lkekftd tho ds :i esa ns[krh gSaA 

2- ;g ekurh gS fd çR;sd laxBu ,d lkekftd laxBu gS ftlesa vusd lkekftd 
bdkb;ka gksrh gS 

3- laxBu ls lkaL—frd ifjos'k ds dkj.k vusd çdkj dh çof̀Ùk;ksa] la?k"kksZ nckoksa vkfn 
dk tUe gksrk gSA buds v/;;u ls gh çcU/k dks le>k tk ldrk gSA  

4- vf/kdka'k çcU/kdh; leL;kvksa dk tUe lewg ds O;ogkj çòfÙk;ksa rFkk bPNkvksa ds 
dkj.k gksrk gSA 

;g fopkj/kkjk lewg O;ogkj dks gh çcU/kd dk vafre y{; ekurh gSA fdUrq lewg 
O;ogkj vusd ?kVdksa ls lapkfyr gksrk gSA dbZ n'kkvksa esa lewg esa O;fä dh vfHkO;fä] 
fØ;k,a] lksap vkfn okLrfod ugha gksrk gSA dqN fo}kuksa ds vuqlkj lewg O;ogkj 
çn'kZu] >wBs vkpj.k ,oa lrgh çHkkoksa dk feJ.k gksrk gSA dqN fopkjd bls HkhM+ 
euksfoKku ls vf/kd ugha ekurs gSaA bl fopkj/kkjk dh çeq[k vkykspuk;sa fuEu çdkj 
gSa& 

1- ;g fopkj/kkjk lewg O;ogkj ij vR;f/kd cy nsrh gS rFkk O;olk; ds vU; rRoksa 
dh mis{kk djrh gSA 
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2- çcU/k ds foKku i{k dks detksj cuk nsrh gSA  

3- lewg O;ogkj çcU/k dk ,d Hkkx gks ldrk gS] lEiw.kZ çcU/k ughaA çkså dw.V~t Mh 
fy[krs gSa fd ^^çcU/k dks ekuo O;ogkj ds v/;;u dk {ks= ekuuk Bhd mlh çdkj gS 
tSls ân; foKku ds v/;;u dks gh ekuo 'kjhj dk v/;;u eku ysukA** 

4-;g fopkj/kkjkekuo laUrqf"V ijvk/kkfjr gS] tcfd ekuo lar`fIr vYidkfyd gksrh gS 

5- ;g fopkj/kkjk laxBuksa esa fojks/kh dh fLFkfr ij /;ku ugha nsrh gSA ;g lkekU; 
fLFkfr esa O;fä dks lUrq"V djus dk jkLrk cukrh gSA 

6- blesa çcU/k ds dk;ksaZ tSls fu;kstu] laxBu] vfHkçsj.k] fu;a=.k vkfn ij dksbZ /;ku 
ugha fn;k x;k gSA vr% ;g fopkj/kkjk v/kwjh gSA  

7- ;g fopkj/kkjk çcU/k ds fl)kUrksa vkSj mudh rduhdksa dks egRo ugha nsrh gSA 

bl çdkj ;g fopkj/kkjk vusd dfe;ksa ls xzflr gSA çkså ekydksye rFkk eSdus;j us 
;gka rd fy[kk gS fd ^^;g fopkj/kkjk yksxksa ds çfr [ksn çdV djus] mÙkjnkf;Roksa ls 
cpus] vlQyrkvksa o Hkwyksa ds fy, {kek ekaxus rd gh lhfer gSA** 

;g fopkj/kkjk "ekuoh; O;ogkj" dh fopkj/kkjk ls dkQh feyrh&tqyrh gSA dqN 
fopkjdksa dk er gS fd deZpkfj;ksa ds oS;fäd vFkok lkewfgd O;ogkj ls çcU/k&dk;Z 
dk v/;;u djuk laHko ugh gS oju~ blds fy, lEiw.kZ laxBu dk v/;;u fd;k tkuk 
pkfg,A oLrqr% ;g fopkj/kkjk "ç.kkyh fo'ys"k.k ij vk/kfjr gSA 

bl fopkj/kkjk ds vuqlkj çcU/k ,d lkekftd ç.kkyh gS rFkk ;g ç.kkyh lkekftd 
,oa lkaL—frd lEcU/kk ls feydj curh gSA bl fopkj/kkjk ds leFkZdksa esa çeq[k :i ls 
psLVj cukZMZ rFkk jsfUll fydVZ dqrZ ysfou gtZcxZ vkfn ds uke mYys[kuh; gSa cukZMZ 
dk er gS O;fä vius laLFkk ds mís';ksa ds lkFk&lkFk vius O;fäxr mís';ksa ,oa 
vko';drkvksa dh iwfrZ ds fy, Hkh dk;Z djrs gSaA vr% dq'ky ljdkjh ra= ds ek/;e ls 
gh çca/kd O;fäxr lkewfgd ,oa lEiw.kZ lekt ds mís';ksa dh iwfrZ esa lkeatL; LFkkfir 
dj ldrs gSaA cukZMZ dh ekU;rk gS fd ljdkjh ra= ;k ç.kkyh vkSipkfjd :i ls cuus 
ds lkFk&lkFk vukSipkfjd :i ls Hkh curh gSA 

vukSipkfjd lgkdkjh ç.kkyh ls u dsoy O;fäxr mís';ksa dh iwfrZ lEHko gksrh gSA 
oju~ buls yksxksa esa lgdkfjrk dh Hkkouk dk Hkh fodkl gksrk gSA ftlls laxBu ds 
y{;ksa dh iwfrZ esa lgk;rk feyrh gSA bl fopkj ds vuqlkj çcU/k laxBu esa dk;Zjr 
O;fä;ksa ds vkilh O;fäxr ,oa lkewfgd lkaL—frd lEcU/kksa dk v/;;u gSA 

fu"d"kZ :i esa bl fopkj/kkjk dh çeq[k fo'ks"krk,a ,oa ekU;rk,a fuEufyf[kr gSa& 
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1- bl fopkj/kkjk ds vuqlkj laxBu ,d lgdkjh lkekftd ç.kkyh gSA  

2- ;g çcU/k ds v/;;u ds fy, lexz laxBu ds v/;;u dks vko';drk ekurh gSA 

3- ;g fopkj/kkjk ç.kkyh –f"Vdks.k ij vk/kkfjr gSA blds vuqlkj çcU/kdksa dks dk;Z 
djokus ds fy, ,d laxBu vFkkZr~ lkekftd ra= dk fuekZ.k djuk iM+rk gSA  

4- ra= dh lQyrk blesa dk;Zjr O;fä;ksa ds vkilh O;fäxr ,oa lkewfgd lkaL—frd 
lEcU/kksa ij fuHkZj djrh gSaA 

5- ;g çcU/k dks ,d lgdkjh ç.kkyh ds :i esa ns[krh gS ftlls tqM+s O;fä;ksa dh 
bPNk;sa /kkj.kk;sa fopkj –f"Vdks.k òfÙk;ka vkfn lHkh ,d nwljs ls ikjLifjd :i ls 
çHkkfor gksrh gSA  

6- ;g fopkj/kkjk çcU/k esa O;ogkjoknh foKkuksa tSls& euksfoKku] lektfoKku vkfn ds 
mi;ksx ij cy nsrh gSA 

7- ;g çcU/k leL;kvksa dk fujkdj.k lgdkfjrk ds vk/kkj ij djrh gSA 

8- ;g fopkj/kkjk ekurh gS fd çcU/k ds leqfpr v/;;u ,oa O;ogkj ds fy, laLFkk ds 
Hkhrj ,oa ckgj dk;Zjr lkekftd lewgksa ds vkilh lkaL—frd lEcU/kksa dk v/;;u 
fd;k tkuk pkfg,A 

9- ;g fopkj/kkjk ekurh gS fd lkekftd ç.kkyh esa O;fäxr ,oa lkewfgd fgrksa ds chp 
leUo; LFkkfir fd;k tkuk pkfg,A 

10- ;g ekurh gS fd ikjLifjd lg;ksx LFkkfir djus ds fy, yksx ,d bdkbZ dk 
fuekZ.k djrsa gSA 

11- bl laxBukRed ç.kkyh esa yksx lkekU; mís';ksa dh iwfrZ ds fy, lans'kksa dk vknku 
çnku djrs gSa rFkk lag"kZ :i ls ;ksxnku djrs gSaA  

12- bl fopkj/kkjk ds vuqlkj lHkh lkekftd ijLij la?k"kZ] fojks/k] vUrjfØ;k ,oa 
lEc/kÙkk ds ç;kl pyrs jgrs gSaA 

13- ;g fopkj /kkjk çcU/k ds v/;;u ds fy, vkSipkfjd ,oa vukSipkfjd nksuksa gh 
çdkj ds laxBuksa dks vfuok;Z ekurh gSA 

;g fopkj/kkjk çcU/k ,oa laxBu ds ;kaf=drka ij pksaV djrh gSA rFkk lEiw.kZ laxBu ds 
ekuoh; laEcU/kksa dks ,d tSfod ç.kkyh ds :i esa ns[kdj v/;;u djrh gSA ;g ç.kkyh 
deZpkfj;ksa ds vuZ~rO;ogkjksa] vUrjlEcU/kksa rFkk ijLifjd lg;ksx ij cy nsrh gSA bl 
çdkj ;g fopkj/kkj laxBu dh lthork dks n'kkZrh gSA bl fopkj/kkjk ds vk/kkj ij 
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laxBu ds foLrr̀ Lo:i dks rFkk O;fäxr ,oa lkewfgd mís';ksa ,oa vkilh rkyesy dks 
Hkyh çdkj le>k tk ldrk gSA 

bl fopkj/kkjk ds }kjk çca/kd laLFkk rFkk blds cká okrkoj.k esa ljyrk iwoZd 
leUo; dj ldrs gSa rFkk laxBu ds cká nckoksa dks vklkuh ls le> ldrs gSaA 

çcU/k esa dqN vU; fopkj/kkj;sa Hkh fodflr gqbZ gSA nuesa ls dqN fuEu çdkj gSa& 

 bl fopkj/kkjk ds leFkZdksa esa vULV Msy] 
xksUtkyst] esfDeyu vkfn fo}kuksa dks 'kkfey fd;k tkrk gSA bl fopkj/kkjk ds vuqlkj] 
çcU/k laL—frc) gksrk gSA vkscxZ dk er gSa fd ^çcU/k fl)kUrksa dk ç;ksx ,d fof'k"V 
laL—fr rd lhfer gks ldrk gS vkSj ;g çca/k ds lkekU; fl)kUrksa ;k fu/kkZjd 
lek/kkuksa dh [kkst djus esa vf/kd mi;ksxh fl) ugha gks ldrs* nwljs 'kCnksa esa çcU/k ds 
lHkh fl)kUrksa dks lHkh çdkj dh laL—fr;ksa esa lkekU; :i esa ykxw ugha fd;k tk 
ldrkA 

MkYVu eSd Qkj yS.M ds vuqlkj ;g fopkj/kkjk nks ckrksa ij tksj nsrh gS& 

1- ;g çcU/k çfØ;k dh fofHkUu laL—fr;ksa ds lUnHkZ esa ijh{k.k djrh gSA rFkk 

2- ;g ,d gh laL—fr esa Hkh fofHkUurkvksa ds vk/kkj ij çcU/k dk fo'ys"k.k djrh gSA 
;g fofHkUu laL—fr;ksa esa fo|eku çcU/k ç.kkfy;ksa dk v/;;u dj dqN lekU; fu"d"kksZ 
o fl)kUrksa dk fodkl djus ij cy nsrh gSA 

 bl fopkj/kkjk dh ;g ekU;rk gS fd çcU/kdksa 
dk dk;Z dsoy uhfr;ksa dk fu/kkZj.k djuk gh ugha gS oju~ mudk lQyrk iwoZd 
fd;kUo;u djuk Hkh gSA vr% çHkkoh fØ;kUo;u ds fy, çcU/kd deZpkfj;ksa dks 
vko';d vkns'k funsZ'k nsrs gSaA bl çdkj ;g fopkj/kkjk çcU/k dks funsZ'ku ekudj 
pykrh gSA çcU/kd funsZ'ku ,oa usr`Ro ;ksX;rk gksus ds dkj.k vius deZpkfj;ksa dks ;g 
crkrs gSa fd mUgsa D;k djuk gS dc djuk gSA dk;Z dh fof/k;ka D;k gS rFkk dk;Z ds 
y{; D;k gS\ bl çdkj deZpkfj;ksa dks funsZf'kr djuk gh bl fopkj/kkjk dh eq[; ckr 
gSA

 ;g fopkj/kkjk ekurh gS fd laxBu esa fu;e dkuwu rFkk 
vkSipkfjd fu;euksa dks ykxw fd;k tkuk pkfg,A ;g çcU/k fopkj/kkjk dh vkykspuk;sa 
Hkh dh x;h gSA ;g fuEu fopkj/kkjk laLFkk ds lHkh lnL;ksa ds chp vf/kdkjksa] nkf;Roksa 
o dk;Z {ks= dk Li"V foHkktu pkgrh gSA blls tgka ,d vksj vkilh gLrk{ksi ij jksd 
yxrh gS] ogha nwljh vksj ijkLifjd fookn o lÙkk l?k"kZ Hkh mRiUu ugha gks ikrs gSaA 
;g fopkj/kkjk dkuwu O;oLFkk dk;Z ds Li"V foHkktu rFkk foHkUu vkSipkfjdrkvksa ds 
fuekZ.k ij tksj nsrh gSA 
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 ;g fopkj/kkjk çtkrkaf=d –f"Vdks.k ij vk/kkfjr gS rFkk 
vf/kuk;d oknh çcU/k 'kSyh dks vLohdkj djrh gSA ;g fopkj/kkjk bl ekU;rk ij 
vk/kkfjr gS fd deZpkfj;ksa dks laLFkk ds çcU/k ,oa lapyu esa fgLlk nsdj gh çcU/k dh 
lQyrk dks lqfuf'pr fd;k tk ldrk gSA blds vuqlkj deZpkfj;ksa dks tks dk;Z dh 
okLrofod n'kkvksa o fØ;kUo;u ls tqM+s gksrs gSaA dk;ksaZ ds fu/kkZj.k esa Hkkxhnkjh cukdj 
gh dk;ksaZ dks çHkkodkjh <ax ls iwjk fd;k tk ldrk gSA ;g fopkj/kkjk bl rF; esa 
fo'okl j[krh gS fd vf/kd O;fä;ksa }kjk fy, x;s fu.kZ; lnSo Js"B gksrs gSaA 
deZpkfj;ksa dks çcU/k esa lgHkkxh cukdkj fu.kZ;ksa dks ljyrk iwoZd fØ;kfUor fd;k tk 
ldrk gSA rFkk mudk okafNr lg;ksx çnku fd;k tk ldrk gSA 

 ;g fopkj/kkjk ekurh gS fd çcU/k dh 
lQyrk ds fy, çcU/kdksa ij vadq'k yxk;k tkuk vko';d gSA blds leFkZdksa dk er 
gS fd O;fä lÙkkçkIr dj Hkzfer ,oa Hkz"V gks tkrs gSa rFkk viuh e;kZnkvksa dks Hkwy tkrs 
gSaA vr% dk;Z fu"iknu gsrq tc lÙkk o vf/kdkjksa dk çR;k;kstu fd;k tkrk gS rks ;g 
fu;a=.k j[kk tkuk vko';d gS fd fodsfUær lÙkk dk nq:i;ksx u gksA nwljs 'kCnksa esa 
çcU/kdksa dks 'kfä nsus ds lkFk gh mu ij i;kZIr fu;a=.k dh O;oLFkk Hkh ykxw dh 
tkuh pkfg,A bl çdkj vf/kdkjksa o lÙkk dk nq:i;ksx :dsxk rFkk lkekftd fgrksa dh 
vuns[kh ugha gks ldsxhA

 ;g fopkj/kkjk ekurh gS fd çcU/k ,d m|eh dkS'ky gSA 
,d O;fä dqN fo'ks"k xq.kksa dks fodflr djds rFkk laxBu ds okrkoj.k dks m|e 
vfHkeq[kh cukdj lQyrkiwoZd çcU/k dj ldrk gSA bl fopkj/kkjk ds vuqlkj dq'ky 
çcU/k ds fy, O;fä;ksa esa fuEufyf[kr ;ksX;rk fodflr dh tkuh pkfg,& 

d- okf.kT; –f"V rFkk cktkj o okrkoj.k dh le>A 

[k- is'ksoj mRlkg rFkk –<+ pfj=A 

x- O;kolkf;d ekeyksa dks gy djus dh –<+rkA 

?k- leL;k lek/kkuksa esa uoçorZudkjh ,oa lt̀ukRed –f"Vdks.kA 

M+- O;fä ds lkFk O;ogkj djus& mUgsa ltho cukus rFkk muesa dk;Z lEiUu djus ds 
xq.k fodflr djus dh ;ksX;rkA 

;g fopkj/kkjk ekurh gS fd 'm|eh; dkS'ky ds fodkl esa laxBu dh Hkwfedk gksrh gSA 
laxBu dks vius deZpkfj;ksa ds xq.kksa ,oa ;ksX;rk rFkk mudh lEHkkouk dks Lohdkj 
djuk pkfg,A laxBu dks ifjorZuksa dh xfr ls T;knk 'kh?kzrk ls vius dks fodflr 
djuk pkfg,A oS;fäd {kerkvksa vkSj laxBukRed fgr ds vuqlkj laxBu dks vkUrfjd 
o cká iqjLdkj çnku djus dh O;oLFkk Hkh fufeZr djuh pkfg,A

 bl Ldwy ds çFke çorZd 
,påvkbZå,ulksQ jgs gSaA mUgksaus laxBukRed ,oa lapkydh; O;wgjpuk dh lexzrk ,oa 
tfVyrk ls lEcfU/kr fopkj/kkjkvksa dk çfriknu fd;k gS mUgksaus crk;k fd O;kolkf;d 
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çcU/kd ,sls foosdiwoZ ,oa lgh rjhds fu/kkZfjr dj ldrs gSa ftuds }kjk laxBu 
okrkoj.k esa gksus okys ifjorZuksa dh [kkst dj ldrk gS vkSj muds lkFk lek;kstu dj 
ldrk gSA ,sulksQ çFke fopkjd gSa ftUgksaus ifjorZu ds fy, O;wgjpuk rFkk blds 
çcU/k esa lfØ; çfØ;kvksa dk çfriknu fd;kA orZeku esa fepsy bZå ikVZj O;kolkf;d 
uhfr ,oa O;wgjpuk ds {ks= esa ,d çeq[k fopkjd gSaA ftUgksaus O;wgjpuk çfØ;kvksa] 
çfrLi/kkZRed volj vkfn vo/kkj.kkvksa ij xgu v/;;u fd;s gSaA O;kolkf;d {ks= esa 
c<+rs ifjorZuksa] miæoksa] vLrO;Lrrk] /kqa/kysiu] fo{kksHk] [kycyh ,oa gypy ds dkj.k 
O;kolkf;d ,oa yksduhfr rFkk O;wgjpuk dk egRo c<+rk tk jgk gSA 

 1970 esa eSfDdUls us çcU/k esa mR—"Vrk dh 
vo/kkj.kk ij cy fn;k FkkA blds vUrxZr mPp fu"iknu {kerk ,oa Nfo okys O;olk;ksa 
,oa çcU/kdksa dk v/;;u djds mu xq.kksa ,oa y{k.kksa dk fu/kkZj.k fd;k x;k ftuls 
çcU/kdh; mR—"Vrk dks c<+k;k tk ldrk gSA ihVlZ ,oa okVjeSu us 1982 esa mR—"V 
laxBu dk ,d e‚My çLrqrfd;k FkkA rFkk mu xq.kksa o y{k.kksa dk fu/kkZj.k fd;k Fkk 
tks fd çcU/k mR—"Vrk ds fy, vko';d gksrs gSaA 
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Functions, Process and Roles of Management

Functions of Managemen

çcU/k fofHkUu dk;ksaZ dk fu"iknu djrs gq, laLFkk ds y{;ksa dks çkIr djus dh ,d 
çfØ;k gSA çcU/k dqN ewyHkwr dk;ksaZ ls feydj cuh ,d çfØ;k gSA ihVj Mªdj fy[krs 
gSa fd "çcU/k O;kolkf;d miØe dk ,d fof'k"V vax gS rFkk vaxksa dh ifjHkk"kk ,oa 
o.kZu muds dk;ksaZ }kjk gh Js"B <ax ls gks ldrk gSA"1 çcU/k vU; O;fä;ksa ds }kjk 
rFkk muds lkFk feydj dk;Z djokus dh çfØ;k gSA nwljs 'kCnksa esa] çcU/kd dks dk;Z 
dk fu"iknu djokus ,oa y{;ksa dh çkfIr ds fy, D;k dk;Z djus gksrs gS] ;g tkuuk 
egRoiw.kZ gSA fofHkUu fo}kuksa us çcU/kdksa ds dk;ksZ dh la[;k ,oa uke vyx&vyx crk;s 
gSa] ;|fi çcU/kd ds ewyHkwr drZO;ksa ds lEcU/k esa os ,der gSaA 

fofHkUu çcU/kdksa ,oa fo}kuksa ds er ds vk/kkj ij çcU/k & dk;ksZ dks fuEufyf[kr nks 
oxksaZ esa ck¡Vk tk ldrk gS& 

1- fu;kstu] 2- laxBu] 3- funsZ'ku] 4- leUo;u] 5 fu;a=.kA 

1- fu;kstu] 2- fu;qfä] 3- lEçs"k.k] 4- uoçorZu] 5- çfrfuf/kRoA 

Planning  fu;kstu çcU/k dk lcls egRoiw.kZ ,oa çkFkfed dk;Z gSA 
çcU/k blds }kjk Hkfo"; esa fd;s tkus okys dk;ksZ dk vafxze :i ls fu/kkZj.k djrk gSA 
fu;kstu dk;ZØeksa] fu;eksa] dk;Z&i)fr;ksa] ctVksa o O;kolkf;d O;wgjpuk dk fuekZ.k 
djrs gSA fu;kstu Hkfo"; esa >k¡dus] Hkkoh n'kkvksa dk ewY;kadu djus o oSdfYid 
xfrfof/k;ksa dks [kkstus dh çfØ;k gSA 

eSjh dqf'kax ukbUl ¼Marry Cushing Niles½ ds vuqlkj] ^^fu;kstu ,d mís'; dh iwfrZ 
gsrq Js"B dk;Zfof/k dk p;u ,oa fodkl djus dh tkx:d çfØ;k gSA** 

xksV~t ¼Geotyz½ us fy[kk gS fd ^^fu;kstu ewy :i ls ,d p;u çfØ;k gS rFkk 
fu;kstu dh leL;k dk tUe dk;Z ds oSdfYid rjhdksa dh [kkst ds lkFk gksrk gSA** 

fu;kstu ds fy, lkekU;r% fuEufyf[kr dne mBk;sa tkrs gS & 

¼1½ okrkoj.k rFkk laLFkk ds lk/kuksa dk ewY;kadu djukA 

¼2½ mís';ksa dk fu/kkZj.k djukA 

¼3½ fu;kstu dh vk/kkjHkwr ekU;rkvksa dks fu/kkZfjr djukA 

¼4½ oSdfYid mik;ksa dh [kkst rFkk ijh{k.k djukA 
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¼5½ fdlh Js"B fodYi dk p;u djukA 

¼6½ vko';d lgk;d ;kstukvksa dk fuekZ.k djukA  

¼7½ ;kstuk dk fØ;kUo;u ,oa vuqorZu djukA 

fu;kstu djusds fy, vusd rRoksa o ?kVdksa dks Hkh fu/kkZfjr djuk gksrk gSA ;s 
fuEukuqlkj gSa&¼1½ mís'; ¼2½ uhfr;k¡ ¼3½ dk;Zfof/k;k¡ ¼4½ çfof/k;k¡ ¼5½ fu;e ¼6½ ctV 
¼7½ O;wgjpuk ¼8½ ifj;kstuk ¼9½ çeki ¼10½ le;&lwfp;k¡ vkfnA 

Organising  fu;kstu ds varxZr çcU/kd miØe ds y{; fu/kkZfjr 
djrk gS] fdUrq budh iwfrZ ds fy, fofHkUu lk/kuksa dks ,df=r djus rFkk muesa 
dk;Zdkjh lEcU/k LFkkfir djus dk dk;Z laxBu ds varxZr fd;k tkrk gSA laxBu 
fofHkUu dk;ksZ dk lewghdj.k djus] dk;ksaZ dk forj.k djus rFkk lEcfU/kr O;fä;ksa dks 
vf/kdkj ,oa nkf;Ro lkSaius dh çfØ;k gSA laxBu dk;Z&fLFkfr;ksa dk fuekZ.k djus o 
vkSipkfjd lg&lEcU/kksa dk <k¡pk rS;kj djus dh fof/k gSA 

th-bZ- feyoMZ ¼GE Milward½ ds vuqlkj] ^^deZpkjh vkSj muds dk;ksZ esa ,dhdj.k vkSj 
lkeatL; LFkkfir djus dh fØ;k dks laxBu dgrs gSaA** bZ-,Q-,y- czSp ds 'kCnksa esa] 
^^laxBu çcU/k dk <k¡pk gSA** psLVj cukZMZ ds vuqlkj] ^^lefUor fd;kvksa rFkk 'kfä;ksa 
dh ç.kkyh dks laxBu dgrs gSA** 

laLFkk ds laxBu ds fy, çcU/kdksa dks fuEu dk;Z djus iM+rs gSa& 

¼1½ fØ;kvksa dk fu/kkZj.k djukA 

¼2½ fØ;kvksa dk lewghdj.k djukA 

¼3½ fØ;k&lewgksa dks foHkkxksa dks lkSaiukA 

¼4½ fØ;kvksa ds fy, vf/kdkjksa o nkf;Roksa dk fu/kkZj.k djukA 

¼5½ vkilh dk;Z&lEcU/kksa dk fu/kkZj.k djukA 

cukZMZ usa laxBu dh ç.kkyh ds rhu vko';d rRo crk;s gSa&¼1½ lnL;ksa }kjk lg;ksx 
dh bPNk] ¼2½ lEçs"k.k ¼3½ lkekU; mís'; dh çkfIrA 

Directing bl dk;Z dks ys[kdksa us dbZ ukeksa ls lEcksf/kr fd;k gS] 
tSls& vfeçj.k ¼Motivation½] usrR̀o ¼Leadership ½] mRçsj.k ¼Actuating½] çHkkohdj.k 
¼Influencing½] vkns'k nsuk ¼Commanding½ vkfnA 

Vsjh ¼Terry½ ds vuqlkj funsZ'ku esa] ^^fdlh dk;Z dks xfr nsuk O;ogkj esa ifjf.kr djuk 
rFkk xfr lewg dks çsj.kkRed 'kfä çnku djuk 'kkfey gSA** 
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LVªksax ¼Strong½ ds vuqlkj funsZ'ku ¼1½ v/khuLFkksa dks dk;Z ds ckjs esa funsZ'k nsuk] vkSj 
¼2½ mUgsa dk;Z djus ds fy, vkns'k nsuk lfEefyr gSA 

okLro esa funsZ'ku dk {ks= vR;Ur foLr`r gS] ftlesa fuEu dk;Z 'kkfer gksrs gS& ¼1½ 
i;Zos{k.k] ¼2½ lEçs"k.k] ¼3½ vfHkçsj.k rFkk ¼4½ usr`RoA 

i Supervision  ;g dk;Z çcU/kd }kjk vius v/khuLFkksa ds dk;ksaZ dk 
fujh{k.k djus ls lEcfU/kr gSaA blesa çcU/kd vius v/khuLFkksa dks dk;Z djus ds <ax 
çfØ;k ,oa fu;eksa dh tkudkjh nsrs gSA çcU/kd y{;ksa dh çkfIr esa deZpkfj;ksa dk 
ekxZn'kZu djrs gSA 

ii bl dk;Z ds varxZr çcU/kd vius v/khuLFkksa dks dk;Z ds lEcU/k esa 
vkns'k&funsZ'k çnku djrs gS] fofHkUu çdkj dh lwpuk,¡ çsf"kr djrs gSa rFkk mudh 
f'kdk;rksa o lq>koksa dks lqurs gSaA lEçs"k.k lnSo gh fopkjksa o rF;ksa ds vknku&çnku dh 
f}ekxhZ; O;oLFkk gksrh gSA blesa çcU/k ds mPp Lrjksa ls funsZ'kksa rFkk fuEu Lrjksa ls 
dk;Z dh çxfr dh fjiksVZ] leL;kvksa vkfn dk çokg gksrk gSA 

iii  vfHkçsj.k ds varxZr çcU/kd vius deZpkfj;ksa esa dk;Z Hkkouk rFkk 
laLFkk ds çfr viuRo dh Hkkouk dk fodkl djrs gSA çcU/kd deZpkfj;ksa dh HkkSfrd] 
lkekftd o ekufld vko';drkvksa dks larq"V djds bfPNr y{;ksa dh çkfIr ds fy, 
mUgsa çsfjr djrs gSA bl gsrq çcU/kd deZpkfj;ksa dks foÙkh; çsj.kk;sa ¼vf/kd osru] cksul] 
vuqykHk½ rFkk xSj&foÙkh; larqf"V ¼inksUufr] lEeku] ekU;rk] lgHkkfxrk½ vkfn çnku 
djrs gSA 

iv Leading  çcU/kd mfpr usrR̀o çnku djds deZpkfj;ksa dks vius y{; 
çkIr djus ds fy, çsfjr djrs gSaA usrR̀o esa nks çeq[k dk;Z 'kkfey gSa& ¼i½ çcU/kdksa dk 
O;ogkj ,oa vkpj.k ftlds }kjk os viuh laLFkk ds ewY;ksa o vkn'kksaZ dks çdV djrs gSA 
blesa laLFkk fuekZ.k ds dk;Z vkrs gSaA ¼ii½ çcU/kd vius xq.kksa] dk;Z'kSyh ,oa vUroSZ;fäd 
O;ogkj ls Hkh deZpkfj;ksa dks fuf'pr y{;ksa dh vksj c<+us ds fy, çsfjr djrs gSaA os 
v/khuLFkksa ds fy, vuqdj.kh; cudj mlesa dk;Zfu"Bk] yxu o ifjJe dh Hkkouk dk 
fodkl djrs gSA 

Commanding  ;g dk;Z laxBu dh xfr'khyrk ls lEcfU/kr gSA 
blesa vkns'k&funsZ'k çnku djds dk;Z dk lapkyu fd;k tkrk gSA bldk mís'; 
deZpkfj;ksa ds ç;klksa dk vf/kdre mi;ksx djuk gSA 

Controlling  fu;a=.k çcU/k dk og dk;Z gS ftlesa okLrfod fu"iknu 
dh fu"iknu çekiksa ds lkFk rqyuk djds fopyu Kkr fd;k tkrk gS rkfd lq/kkjkRed 
dk;Zokgh dh tk ldsA blesa çcU/kd ;g ns[krk gS fd laLFkk ds leLr dk;Z dk 
fu"iknu fuf'pr ;kstuk ds vuqlkj gks jgk gS ;k ughaA 

gsujh Qs;ksy ¼Henry Fayol½ ds vuqlkj ^^fu;a=.k dk vk'k; ;g tkapus ls gS fd laLFkk 
ds lHkh dk;Z] viukbZ x;h ;kstuk;sa] fn;s x;s funsZ'k] fu/kkZfjr fu;eksa ds vuqlkj gks jgs 
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gSa ;k ughaA fu;a=.k dk mís'; dk;Z dh dfe;ksa ;k =qfV;ksa dk irk yxkuk gS ftlls 
;Fkkle; muesa lq/kkj fd;k lds rFkk Hkfo"; esa mudh iqujkòfÙk jksdh tk ldsA** 

fu;a=.k çfØ;k ds pkj çeq[k rRo gSa& ¼i½ y{;ksa ,oa çekiksa dk fu/kkZj.k djuk] ¼ii½ 
dk;ksaZ dk eqY;kadu djuk] ¼iii½ okLrfod çxfr dh fu/kkZfjr çekiksa ls rqyuk djuk rFkk 
¼iv½ fopyu gsrq lq/kkjkRed dk;Zokgh djukA 

Co-ordinating  laxBu ds HkkSfrd ,oa ekuoh; lk/kuksa esa leUo; 
LFkkfir djuk çcU/kd dk ;g egRoiw.kZ dk;Z gSA laxBu esa deZpkfj;ksa dh fØ;kvksa] 
dk;Zfof/k;ksa] dk;Z {kerkvksa o xq.kksa esa i;kZIr fHkUurk ikbZ tkrh gSA fdUrq çcU/kd dks 
buds ç;klks esa ,d:irk o lkeatL; mRiUu djuk gksrk gSa rkfd U;wure ykxr ij 
fuf'pr y{;ksa dks çkIr fd;k tk ldsA ;g lkewfgd ç;klksa esa rkyesy fcBkus ,oa mUgs 
lqO;fLFkr djus dh çfØ;k gSA dbZ ys[kdksa us leUo; dks çcU/k dk ,d iF̀kd~ dk;Z 
ugha ekuk gS] cfYd mls çcU/k ds mís'; ds :i esa Lohdkj fd;k gSA dwUV~t rFkk 
vksMksusy dk dFku gS fd leUo; çcU/k dk lkj gS ¼Co-ordination is the essence of 
management ½A ewus ¼Mooney½ us bl laxBu dk çFke fl)kUr ekuk gSA mfoZd 
¼Urwick½ us dgk gS fd ^^laxBu dk mís'; gh leUo; djuk gksrk gSA** 

cukZMZ us fy[kk gS fd ^^leUo;a fdlh laxBu ds thfor jgus ds fy, egRoiw.kZ rF; 
gSA** ywFkj xqfyd us leUo; dks çcU/k dk vfuok;Z dk;Z ekurs gq, fy[kk gS fd ^^;fn 
çcU/k esa dk;Z foHkktu ds fcuk dk;Z ugha py ldrk gS rks leUo; vko';d gks tkrk 
gSA** 

Decision-making  çcU/kd tks dqN Hkh djrs gS fu.kZ;u ds }kjk gh 
djrs gSa vr% ;g çcU/kdh; dk;Z çcU/k ds çR;sd dk;Z esa vi;kZIr gksrk gSA bl çdkj 
fo}ku bls çcU/k dk ,d i`Fkd~ dk;Z ugha ekurs gS fdUrq fu.kZ;u çcU/kdksa dk ,d 
vk/kkjHkwr dk;Z gksrk gSA ;g dk;Z ds oSdfYid mik;ksa esa ls ,d Js"B fodYi ds p;u 
dh çfØ;k gSA dqN fo}kuksa us fu.kZ;u dks vR;f/kd egRoiw.kZ dk;Z ekuk gSA jksl ewjs 
¼Ross Moore½ ds vuqlkj& çcU/k dk vk'k; fu.kZ;u gS ¼Management nmeans 
decision&naking½A dkSiys.M ¼Copeland½ ds 'kCnksa esa ^^ç'kklu ewyr% ,d fu.kZ;u 
çfØ;k gSA** gjcVZ lkbeu ¼Herbert Simon½ us rks ;gk¡ rd fy[kk gS fd ^^fu.kZ;u ,oa 
çcU/k lekukFkZd gS ¼Decision-making is synonymous with managing½A** 

dw.V~t rFkk ohgfjp ds 'kCnksa esa&^^fu.kZ;u fdlh fd;kfof/k ¼Course ofAction½ ds 
fofHkUu fodYiksa esa ls fdlh ,d dk p;u djuk gSA** isVjlu ¼Paterson½ fy[krs gSa 
fd ^^çcU/kd og O;fä gS tks fu.kZ; ysrk gSA dHkh og lgh fu.kZ; ysrk gS fdUrq fu.kZ; 
lnSo ysrk gSA** 

Staffing  laxBu lajpuk ds nks egRoiw.kZ igyw gSa& ¼i½ HkkSfrd 
lajpuk rFkk ¼ii½ ekuoh; lajpukA HkkSfrd lajpuk esa ;a=] midj.k] e'khusa] Hkou] foÙk 
lkexzh vkfn lk/kuksa dk ,dhdj.k lfEefyr gS tcfd ekuoh; lajpuk esa ;ksX; 
deZpkfj;ksa dh çkfIr ,oa fodkl ds dk;Z vkrs gSaA çcU/kd mfpr O;fä p;u djds 
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mfpr LFkku ij mldh fu;qfä djrk gSaA fu;qfä ds dk;Z esa deZpkfj;ksa dks çf'k{k.k 
nsuk inksUufr djuk] ewY;kadu djuk]ikfjJfed nsuk] fuof̀Ùk nsuk vkfn fd;k;sa Hkh 
lfEefyr gks tkrh gSaA laxBu dh ;kstukvksa o y{;ksa esa ifjorZu gks tkus] deZpkfj;ksa esa 
ifjorZu gksrs jgus ds dkj.k fu;qfä dk dk;Z lrr~ pyrk jgrk gSA 

vPNs deZpkjh laLFkk dh lEifÙk gksrs gSaA laLFkk mlds xq.kh deZpkfj;ksa ls tkuh tkrh 
gS] iw¡th o la;a= ls ughaA Mªdj us mfpr gh dgk gS fd ^^O;olk; O;fä;ksa ls curk gS 
¼Business is People½A** 

Communicating  lEçs"k.k çcU/k o deZpkfj;ksa ds e/; ikjLifjd 
fopkjksa rF;ksa lwpukvksa ,oa Hkkoukvksa dk vknku&çnku gSA dhFk Msafol ds vuqlkj 
^^lEçs"k.k og çfØ;k gS ftlesa lans'k o le> dks ,d O;fä ls nwljs O;fä rd 
igq¡pk;k tkrk gSA** bl çdkj lEçs"k.k çcU/k ds fofHkUu Lrjksa ij lans'kksa] lEefr;ksa] o 
lwpukvksa dk çlkj.k gS rkfd deZpkjh oxZ dq'kyrkiwoZd dk;Z dk fu"iknu dj ldsA 
ihVlZ ¼Peters½ us dgk gS fd ^^vPNk lans'kokgu lq–<+ çcU/k dh uhao gSaA** psLVj vkbZ- 
cukZMZ us fy[kk gS fd ^^lEçs"k.k ç.kkyh dk fodkl djuk çcU/k dk igyk dk;Z gSA** 
pkyZ~l bZ- jSMQhYM us rks ;gk¡ rd dgk gS fd ÞlEçs"k.k laxBu dks lq–<+ cuk ldrk gS 
vFkok mlds fouk'k dk dkj.k cu ldrk gSA** 

lEçs"k.k ds fy, çcU/kd fyf[kr] ekSf[kd] lkadsfrd ,oa –'; JO; lapkj lk/kuksa dk 
mi;ksx djrk gSA lEçs"k.k dh dbZ çeq[k fof/k;k¡ gSa tSls& ijke'kZ] lHkk,¡] lEesyu] 
xksf"B;k¡] O;fäxr lEidZ] deZpkjh lgHkkfxrk vkfnA bu fof/k;ksa ds }kjk Hkze] eueqVko 
nqHkkZoukvksa] lapkj] nwjh] vQokgksa ¼Grapevine½ vkfn dks nwj fd;k tk ldrk gSA 

ykHk dk;Z ds fy, çcU/ku dk çkFkfed dk;Z gS] fgr/kkjdksa dh ,d jsat dh larqf"V 
blesa çk:fid :i ls 'kkfey gSa ykHk dekuk ¼'ks;j/kkjdksa ds fy,½ dherh mRiknksa dks 
mfpr ewY;ksa ij cukuk ¼xzkgdkas ds fy,½ vkSj jkstxkj ds vPNs volj miyC/k djuk 
¼deZpkfj;ksa ds fy,½ xSj ykHk çcU/ku esa nku nkrkvksa ds fo'okl dks cuk;s j[kus ds 
fy, egRo c<+kuk çcU/ku/ç'kklu ¼Governance½ ds vf/kdka'k ekeyks esa 'ks;j /kkjd 
funs'kd e.My ¼board of directors½ ds fy, oksV djrs gSa vkSj fQj eaMy ofj"B 
çcU/ku fd fu;qfä djrk gS dqN laxBuksa us çcU/kdksa ds p;u vkSj leh{kk ds fy, vU; 
fof/k;ksa ¼tSls deZpkjh ernku eksMy½ ij ç;ksx fd;s gSa ysfdu ;g dHkh dHkh gh gksrk 
gSA 

mu ns'kksa ds lkoZtfud {ks= esa tks çfrfuf/k yksdrU= ¼Representative Democracies½ 
ds :i esa xfBr gSa ernkrk lkoZtfud dk;kZy; ds fy, usrkvksa dk pquko djrs gSaA 
,sls jktusrk dbZ çcU/kdksa vkSj ç'kkldksa dks fdjk;s ij ysrs gSa vkSj dqN ns'kksa tSls 
la;qä jkT; vesfjdk esa jktuhfr esa fu;qä fd;s x, yksx ,d u, jk"Vªifr / jkT;iky 
/ egkikSj ds pquko ij viuh ukSdjh [kks nsrs gSa lkoZtfud futh vkSj Lo;alsoh {ks= 
çcaU/kdksa ij fHkUu ekaxs j[krs gSa ysfdu lHkh dks mudk fo'okl j[kuk gksrk gS] tks 
mudk p;u djrs gSa ¼;fn os viuh ukSdjh cuk;s j[kuk pkgrs gSa½ mu yksxksa dk 
fo'okl cuk;s j[kuk gksrk gS tks ml laxBu dks QaM nsrs gSa vkSj mu yksxks dk fo'okl 
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cuk;s j[kuk gksrk gS tks laxBu ds fy, dk;Z djrs gSa ;fn os deZpkfj;ksa dks ukSdjh 
NksM+us ds ctk; ogka cus jgus ds ykHkksa dks crkus esa vleFkZ jgrs gSa os laxBu dks 
fdjk;s ij ysus çf'k{k.k nsus Qk;fjax vkSj Hkjrh djus ds uhps dh vkSj tk jgs ,d 
lfiZy esa fVi dj nsrs gSa çcU/ku ds ikl laxBu dh fØ;kfof/k dks lq/kkjus vkSj 
uohuh—r djus dk Hkh dke gksrk gSaA 

Relative Importance Functions

,d çcU/kd dks vusd dk;Z djus iM+rs gSa ftudk lkisf{kd egRo LFkku le; ifjfLFkfr 
,oa laLFkk ds vuqlkj fHkUu&fHkUu gksrk gS] feUtcxZ us çcU/k dk;ksZ ds ckjs esa 'kks/k 
v/;;u djds muds lkisf{kd egRo ds ckjs esa fuEufyf[kr fu"d"kZ fudkys gSa& 

1- lHkh çcU/kdh; dk;ksZ dk lkisf{kd egRo leku ugha gksrk gSaA Qyr% çcU/kd lHkh 
dk;ksZ ij leku vuqikr esa le; ugha nsrs gSaA 

2- lHkh Lrjksa ds çcU/kd çcU/k ds lHkh dk;Z djrs gSa ;|fi mudh ek=k vR;kf/kd gksrh 
gSA 

3- mPp çcU/kd viuk vf/kdka'k le; uhfr fu/kkZj.k] fu;kstu] ifjorZuksa ,oa laxBu 
fodkl esa yxkrs gSaA 

4- e/;orhZ çcU/kd viuk vf/kdka'k le; usr`Ro vfHkçsj.k ;k laxBu ds dk;ksZ esa yxkrs 
gSaA os fu;kstu ifjorZuksa rFkk fu;a=.k dk;ksZ esa cgqr de le; nsrs gSaA  

5- çFke iafä çcU/kd vius le; dk lokZf/kd Hkkx i;Zos{k.k] lEçs"k.k] fu;a=.k vfHkçsj.k 
,oa funsZ'ku vkfn dk;ksZa esa yxkrs gSaA os fu;kstu ,oa laxBu dk;ksZ dks cgqr de djrs 
gSaA 

Management:An Interrelated Process

çfØ;k dk;ksZa dks djus dk ,d O;ofLFkr <ax gS ¼A process is a systematic way of 
doing things½A czSp ¼Breach½ us Bhd gh dgk gS fd ^^çcU/k dh lPph ç—fr dks 
le>uk mls ,d çfØ;k ds :i esa ns[kuk gS tks dbZ vko';d rRoksa ls feydj curh 
gSA** çcU/k dqN fuf'pr dk;ksaZ ds }kjk y{;ksa dks çkIr djus dh çfØ;k gSA Qs;ksy us 
Hkh fy[kk gS fd çcU/k dk;ksaZ dh çfØ;k gSA Li"V gS fd çcU/k dqN dk;ksZ dh ,d 
J`a[kyk gS rFkk bu dk;ksaZ dks djus ls gh çcU/k çfØ;k dk tUe gksrk gSA vusd fo}kuksa 
ds vuqlkj çcU/k ,d çfØ;k gS ftlesa fu;kstu laxBu funsZ'ku ,oa fu;a=.k ds dk;Z 
lfEefyr gSaA çcU/k çfØ;k ds }kjk laLFkk ds HkkSfrd ,oa ekuoh; lalk/kuksa dk U;wure 
ykxr ij vf/kdre dq'kyrk ds lkFk ç;ksx fd;k tkrk gS rkfd laLFkk ds y{;ksa dh 
iwfrZ dh tk ldsA vusd fo}kuksa us viuh ifjHkk"kkvksa esa çcU/k dks fu;kstu laxBu 
funsZ'ku ,oa fu;a=.k vkfn ewyHkwr rRoksa ls feydj cuh ,d çfØ;k crk;k gSA O;ogkj 
esa çcU/k çfØ;k ìFkD&i`Fkd~ fd;kvksa ls feydj ugha curh gSA okLro esa ;g 
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^vUrlZEcfU/kr dk;ksZ dk ,d lewg* ¼A group of inter related functions½ gS ftls ,d 
fof'k"V Øe esa rFkk vusd dk;ksaZ ds lkFk&lkFk fu"ikfnr fd;k tkrk gSA 

1- çcU/k çfØ;k ds lHkh dk;Z ¼rRo½ vkil esa lEcfU/kr ,oa vuZ~rlEcfU/kr gksrs gSA 

2- çR;sd dk;Z nwljs lHkh dk;ksaZ ls ikjLifjd :i ls çHkkfor gksrk gS rFkk çHkkfor 
djrk- gSA 

3- lHkh çcU/kdh; dk;ksZ dks,d fuf'pr çfØ;k esa iwjk djuk iM+rk gSA 

4- çcU/k çfØ;k lkoZHkkSfedgSA tgk¡ Hkh lkewfgd ekuoh; ç;klksa ds }kjk fdUgha y{;ksa 
dh çkfIr ds fy, dk;Z fd;k tkrk gS ogha çcU/k çfØ;k vko';d gks tkrh gSA 

5- çcU/k çfØ;k lHkh lkekftd] vkfFkZd] jktuSfrd] lkaL—frd laLFkkvksa esa viuk;h 
tkrh gSA 

6- çcU/k çfØ;k fdlh jktuhfrd ç.kkyh vFkok vFkZO;oLFkk ¼tSls iw¡thoknh] lkE;oknh 
;k lektoknh½ ds lkFk ca/kh gqbZ ugha gSA ;g ns'kksa jkT;ksa lektksa ,oa laL—fr;ksa esa 
viuk;h tkrh gSA ;g loZO;kih çfØ;k gSA 

7- ;g lHkh çdkj ds O;kolkf;d ,oa xSj O;kolkf;d laxBuksa esa viuk;h tkrh gSA 
çcU/k çfØ;k dk fu"iknu u dsoy O;kolkf;d dk;ksZ ds fy, fd;k tkrk gS oju bls 
lHkh çdkj dh vkfFkZd lkekftd jktuSfrd lkaL—frd laLFkkvksa ds çcU/k ds fy, 
viuk;k tkrk gSA 

ManagerialActivities or 
RolesApproach

çcU/k fopkj/kkjk esa ;g ,d u;k –f"Vdks.k gS tks ;g crkrk gS fd "çcU/kd okLro esa 
D;k djrs gSa\ß ¼What managersActually do\½ bl –f"Vdks.k dks vR;f/kd egRo nsus 
okys çcU/k fopkjd eSdfxy fo'ofo|ky; ds çks- gsujh feUV~tcxZ ¼Henry Mintzbert½ 
gSaA mUgksaus fofHkUu laxBuksa esa çcU/kdksa dh fØ;kvksa dk v/;;u djds ;g fu"d"kZ 
fudkyk fd ^^okLro esa çcU/kd ijEijkxr çcU/kdh; dk;ksZ&fu;kstu] laxBu] funsZ'ku] 
leUo;] fu;U=.k vkfn dks djus ds ctk; fofHkUu çdkj dh fØ;kvksa esa O;Lr jgrs 
gSA** ¼Managers do notAct out the classical classification ofActivities½A feUV~tcxZ 
us çcU/kdksa ds ijEijkxr dk;ksZ dks yksd&jhfr ¼Folklore½ ds vk/kkj ij oxhZ—r dk;Z 
crk;k gSA 

feUV~tcxZ us çcU/kdksa ds dk;ksaZ ds ckjs esa fuEu fu"d"kZ crk;s gSa& 

1- çcU/kd dk;Z ds nkSjku fofHkUu çdkj dh fØ;k,¡ ¼Activities½ lEiUu djrs gSaA bUgsa 
feUV~tcxZ us Hkwfedk;sa ¼Roles½ dgk gSA muds vuqlkj Hkwfedk ls rkRi;Z O;ogkjksa ls 
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laxfBr lewgksa ¼Organised set of behaviours½ ls gSA Hkwfedk fdlh O;fä dk O;ogkj 
çk:i ¼Behaviour pattern½ gS] ftldh vk'kk lkekftd bdkbZ ds nkSjku ml ls dh 
tkrh gSA 

2- çcU/kd dh Hkwfedk;sa ,sls lk/ku ¼Means½ gSa ftuds }kjk fu;kstu] laxBu] fu;U=.k 
vkfn dk;ksZ dk fu"iknu fd;k tkrk gSA ;s Hkwfedk;sa &dÙkZO;ksa] dk;ksZa] uhfr;ksa o dk;ZA 

¼i½ uhfr;ksa rFkk dk;Z fof/k;ksa dk ewY;kdauA 

¼ii½ ctV ç'kklu ¼BudgetaryAdministration½A 

TechnicalActivities

nkf;Roksa¼Tasks½] dk;ZHkkj ¼Assignments½ vkfn ds :i esa gksrh gSa tks çcU/kdksa ds dk;ksZ 
¼fu;kstu] laxBu] fu;U=.k vkfn½ ds fu"iknu esa lgk;d gksrh gSaA 

3- feUV~tcxZ ds vuqlkj dk;kZRed –f"Vdks.k ¼FunctionalApproach½ rFkk fd;k ;k 
Hkwfedk –f"Vdks.k ¼Activities or RoleApproach½ esa dksbZ Vdjko ugha gS] oju ;s nksuksa 
ijLij lgk;d ,oa iwjd gSaA 

4- mudk er gS fd leLr çcU/kdksa dks viuh laxBukRed bdkbZ esa vkSipkfjd lÙkk 
,oa in feyk gksrk gSA bl lÙkk o in ds dkj.k gh muds vius v/khuLFkksa leku in 
okys çcU/kdksa vkfn ds lkFk vUroSZ;fäd lEcU/k curs gSa rFkk bUgha lEcU/kksa ds 
QyLo:i mUgsa Hkwfedk;sa ¼Roles½ lwpukRed fu.kZ;kRed vkfn fuHkkuh gksrh gSA 

feUV~tcxZ ¼Mintzberg½ ds vuqlkj çcU/kd 10 çdkj dh Hkwfedk;sa fuHkkrs gSa ftUgsa fuEu 
rhu Jsf.k;ksa esa ckVk¡ tk ldrk gS& 

A. vUroSZ;fäd Hkwfedk;sa 

B. lwpukRed Hkwfedk;sa ,oa 

C. fu.kZ;kRed Hkwfedk;saA 

A. vUroSZ;fäd Hkwfedk;sa ¼Intepersonal Roles½ 

viuh vkSipkfjd lÙkk in ,oa fLFkfr ds dkj.k çcU/kd vUroSZ;fäd Hkwfedkvksa dk 
fuokZg djrs gSaA bu Hkwfedkvksa esa fuEufyf[kr 'kkfey gSa& 

Figurehead bl Hkwfedk esa viuh laLFkk dk eqf[k;k ;k v/;{k 
gksus ds ukrs çcU/kd oS/kkfud çi=ksa ij gLrk{kj djrs gSa] lkekftd xfrfof/k;ksa esa Hkkx 
ysrs gSa rFkk lekjksg vkfn dh v/;{krk djrs gSaA 

¼i½ rduhdh leL;kvksa dk fujkdj.kA 
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¼ii½ rduhdh dk;Z djukA 

PersonalActivities

 

¼i½ vius le; dk çcU/k djuk ¼Managing own time½A  

¼ii½ vius dSfj;j o çcU/kdh; dkS'ky dk fodkl djukA 

¼iii½ futh ekeyksa dks fuiVkukA 

A Syntesis between two views

dbZ çcU/k fo}ku ,oa ys[kd çcU/k ds fØ;k vFkok Hkwfedk vfHkeq[kh –f"Vdks.k 
¼WorkActivitiy of Role Concept½ ls iw.kZr% lger ugha gSaA mnkgj.k ds fy, egku 
çcU/k fopkjd ihVj Mªdj çcU/k fØ;kvksa esa fu;kstu laxBu funsZ'ku rFkk fu;U=.k dks 
gh 'kkfey djrs gSA os feUV~tcxZ }kjk of.kZr çcU/kdh; Hkwfedkvksa dks çcU/kdksa dh dqy 
fØ;kvksa ds lewg dk xSj çcU/kdh; ¼Non managerial½ Hkkx ekurs gSA mudk dFku gS 
fd çR;sd çcU/kd dbZ ,sls dk;Z djrk gS tks çcU/ku ugha gksrk ;|fi og mu ij 
viuk vf/kdka'k le; O;rhr dj ldrk gSA ¼Every manager does many things 
thatAre not related with management but He may spend most of his time on 
them½A 

fdUrq nwljh vksj çks- feUV~tcxZ dk er gS fd dk;kZRed –f"Vdks.k ;g ugha crkrk gS 
fd okLro esa çcU/kd djrs D;k gSa ¼ What managersActually do\½ rFkk tc rd ge 
;g ugha tkurs fd çcU/kd djrs D;k gSa ¼fØ;k –f"Vdks.k½] ge çcU/k ds Kku ,oa 
O;ogkj esa dksbZ lq/kkj ugha dj ik;saxs | okLro esa feUV~tcxZ bu nksuksa –f"Vdks.k esa 
dksbZ Vdjko ugha ekurs gSa oju~ nksuksa dks ,d nwljs dk iwjd crkrs gSA ;g Vdjko rks 
çcU/k ds dk;ksaZ ¼Functions or Processes½ dks fujis{k :i esa ns[kus ds dkj.k mRiUu 
gksrk gSA [k.M –f"V ds dkj.k ;g erHksn fn[kkbZ nsrk gSA MsfoM gsEiVu ¼Devid 
Hampton½ dk dFku gS fd O;ogkj esa çcU/kd çfØ;k ,oa fØ;k ¼Process and 
WorkActivity½ nksuksa –f"Vdks.kksa esa lkeatL; j[krs gq, dk;Z djrs gS rFkk çR;sd –
f"Vdks.k çcU/k dh ç—fr ds fofHkUu igyqvksa dks ns[kus esa lgk;d gksrk gSA nksuksa –
f"Vdks.k ds lEcU/k ,oa lkeatL; dks Li"V fd;k tk ldrk gSA 
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Organisational Behaviour
laxBu ekuoh; ç;klksa ,oa lkewfgd fØ;kvksa ds }kjk y{;ksa dks çkIr djus dh 
lkekftd ç.kkfy;k¡ gSaA laxBu dk;Z <k¡ps dk;Z lEcU/kksa] çkS|ksfxdh rFkk ekuoh; 
O;ogkj dk feJ.k gSA ^ekuoh; O;ogkj' laxBu dk lcls vf/kd egRoiw.kZ ?kVd gSA 
eSd d‚jeSd ¼McCormack½ dk dFku gS fd O;fä;ksa ds lkFk dSls O;ogkj fd;k tk;s] 
¼How to deal with people½ ;g tku ysuk O;kolkf;d lQyrk dk eq[; rRo gSA 

fdlh Hkh laxBu esa ekuoh; O;ogkj dks le> ysuk cgqr vko';d gksrk gSA laxBu esa 
dk;Z djus okys deZpkjh ewyr% ekuo gksrs gSa ftuls dk;Z ysus ds fy, mudh Hkkoukvksa 
vko';drkvksa ço`fÙk;ksa –f"Vdks.k eu%fLFkfr rFkk mu ij iM+us okys çHkkoksa dk v/;;u 
djuk t:jh gksrk gSA laxBu esa deZpkjh dk O;ogkj v.kq dh Hkk¡fr gksrk gS tks vusd 
jgL;ksa ,oa vKkr 'kfä;ksa ls ifjiw.kZ gksrk gSA bls Bhd ls le>s fcuk dksbZ Hkh çcU/kd 
laxBukRed çHkko'khyrk dh vksj ugha c<+ ldrk gSA y‚jh dWfeaXl fy[krs gSa fd ^^tgk¡ 
dgha Hkh laxBu gSa laxBukRed O;ogkj dks le>us dh vko';drk gksrh gSA** 

¼Organisational Behaviour: Concept½ 

laxBu O;ogkj laxBuksa ds vUrxZr ekuoh; O;ogkj dk v/;;u gSA laxBu O;fä;ksa ds 
ikjLifjd lEcU/kksa rFkk ikjLifjd dk;Z O;ogkj dk gh nwljk uke gSA oLrqr% laxBu esa 
rhu çdkj ds ekuoh; O;ogkj ns[ks tk ldrs gS& 

i Interpersonal Behaviour  blesa deZpkfj;ksa dk Lo;a 
dk O;ogkj lfEefyr gS tks muds O;fäRo ço`fÙk;ksa vocks/k er&lEer vfHkçsj.kk Hkkouk 
vis{kk rFkk vkUrfjd Hkkoukvksa ds QyLo:i çdV gksrk gSA O;fä dk Lo;a dk O;ogkj 
laxBu ds lewg O;ogkj ,oa okrkoj.k ls çHkkfor gksrk jgrk gSA 

ii Interpersonal Behaviour  nks O;fä;ksa ;k lewg ds 
e/; gksus okyh ikjLifjd fØ;kvksa ds QyLo:i mRiUu O;ogkj dks vUroSZ;fäd 
O;ogkj dgk tkrk gSA blesa nks lewgksa ds chp fo|eku O;ogkj dks Hkh 'kkfey fd;k 
tkrk gSA ;g O;ogkj lewg xfr'khyrk vUrlZewg la?k"kZ usr`Ro lEçs"k.k O;ogkjkRed 
fo'ys"k.k vkfn ds :i esa çdV gksrk gSA 

iii Organisational Behaviour  blesa laxBu dh vkSipkfjd 
lajpukvks rFkk vukSipkfjd lewgks ds O;ogkj dks 'kkfey fd;k tkrk 1" 

laxBukRed O;ogkj esa mi;qZä rhuks çdkj ds O;ogkj ,oa mlds çHkkoksa rFkk laxBu ds 
vkUrfjd ,oa ckºzk okrkoj.k ds çHkkoks dk voyksdu v/;;u ,oa fu;U=.k 'kkfey fd;k 
tkrk gS 

Definitions
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fofHkUu fo}kuksa }kjk nh xbZ laxBukRed O;ogkj dh dqN ifjHkk"kk;sa fuEu çdkj gSa& 

t‚u U;wLVª‚e ,oa dhFk Msfol ¼John Newstrom and Keith Davis½ ds vuqlkj 
^^laxBukRed O;ogkj laxBu esa O;fä ekuo ,oa lewg ds :i esa dSls dk;Z djrs gSa& ds 
lEcU/k esa v/;;u ,oa Kku dh ç;qfä gSA ;g ,sls rjhdksa ds fu/kkZj.k dk ç;kl djrk 
gS ftlls O;fä vf/kd çHkko'kkyh <ax ls dk;Z dj ldsaA** 

ÝsM yqFkkal ¼Fred Luthans½ ds 'kCnksa esa ^^laxBukRed O;ogkj laxBuksa esa ekuoh; 
O;ogkj dh le> iwokZuqeku ,oa fu;U=.k ls çR;{k :i ls lEcfU/kr gSA** 

LVhQsu ih- jksfcUl ¼Stephen P. Robbins½ ds 'kCnksa esa ^^laxBukRed O;ogkj og 
v/;;u {ks= gS tks laxBuksa esa ekuoh; O;ogkj ij iMus okys O;fä;ksa lewgksa rFkk 
lajpuk ds çHkkoksa dh [kkst djrk gS rkfd ,sls Kku ls laxBu dh çHkko'khyrk esa o`f) 
dh tk ldsA** 

pax ,oa eSfxulu ¼Chung and Megginson½ ds vuqlkj ^^laxBukRed O;ogkj 
laxBukRed ?kVdksa rFkk ekuoh; O;ogkj laxBu fu"iknu ij muds çHkkoksa dk v/;;u 
gSA ,slk v/;;u dbZ O;ogkjkRed ,oa lkekftd foKkuksa ls ykHkkfUor gksrk gSA** 

jsUMksYQ c‚fcV ¼Randolf Bobbit½ ds vuqlkj "laxBukRed O;ogkj ls rkRi;Z laxBuksa esa 
O;fä;ksa o lewgksa ds O;ogkj rFkk Lo;a laxBuksa ds O;ogkj ds v/;;u ls gS D;ksafd os 
okafNr ifj.kkeksa dh çkfIr ds fy, fØ;k ,oa vUrfdZz;k djrs gSaA 

t‚; dsyh ¼Joe Kelly½ ds 'kCnksa esa ^^laxBukRed O;ogkj laxBuksa dh ç—fr dk 
O;ofLFkr v/;;u gS; vFkkZr~ laxBu dSls çkjEHk gksrs c<rs ,oa fodflr gksrs gSa rFkk os 
O;fäxr lnL;ksa la?kVd lewgksa vU; laxBuksa rFkk o`gr laLFkkuksa dks dSls çHkkfor djrs 
gSaA** 

Mjfcu ¼Durbin½ ds vuqlkj ^^laxBukRed O;ogkj dk v/;;u ml laxBu ds yksxksa ds 
O;ogkj dks le>us dk O;ofLFkr ç;kl gS ftlds os vfHkUu vax gSaA** 

Key Elements in Organisational 
Behaviour

laxBukRed O;ogkj ij <k¡pk ik¡p rRoksa ls feydj curk gSA tc O;fä fdlh y{; 
dh iwfrZ ds fy, laxBu esa lkFk feydj dk;Z djrs gSa rks fdlh ,d lajpuk dh t:jr 
gksrh gSA O;fä;ksa dks dk;Z fu"iknu ds fy, çkS|ksfxdh dh Hkh t:jr gksrh gSA O;fä 
lewg lEcU/kksa ls c¡/ks gksrs gSa rFkk okrkoj.k ls Hkh çHkkfor gksrs gSa ,oa okrkoj.k dks Hkh 
çHkkfor djrs gSaA budk o.kZu fuEufyf[kr çdkj gS& 

Individuals  O;fä gh laxBu dh vkUrfjd lkekftd lajpuk dk 
fuekZ.k djrs gSaA O;fä;ksa dh vko';drkvksa dh iwfrZ ds fy, laxBuksa dk fuekZ.k gksrk 
gSA O;fä dkS'ky vocks/k çsj.kk lh[kus dh ;ksX;rk vkfn dh –f"V ls Hksn j[krs gSaA ;gh 
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dkj.k gS fd mudk O;ogkj ,oa fu"iknu xgu :i ls çHkkfor gksrk gSA O;fä thfor 
fopkj'khy ,oa Hkkoiw.kZ çk.kh gSa tks laxBu dh jpuk djrs gSaA  

Group  laxBukRed O;ogkj dk nwlkj rRo lewg rFkk lewg çfØ;k,¡ gSaA 
lewgksa dk fuekZ.k O;fä;ksa ls gksrk gS rFkk lewg NksVs rFkk cMs gks ldrs gSaA lewg 
xfr'khy gSaA ;s curs ifjofrZr gksrs rFkk feVrs jgrs gSaA lewg çfØ;k;sa lEçs"k.k fu.kZ; 
'kfä ,oa usr`Ro ds ek/;e ls lapkfyr dh tkrh gSaA lewg vukSipkfjd Hkh gksrs gSa rFkk 
;s laxBukRed fØ;kvksa dks çHkkfor djrs gSaA 

Tasks and Technology  O;fä dk;Z ,oa çkS|ksfxdh 
rhuksa xgu :i ls tqM+s gSaA çcU/kdksa dks bl ckr dk /;ku j[kuk gksrk gS fd O;fä;ksa 
dh dk;Z LFky dh çkS|ksfxdh ,oa Lo;a ds dk;Z ds çfr çfrfØ;k D;k gSA dk;Z lEcU/kksa 
ij HkkSfrd o vkfFkZd lalk/kuksa dk;Z dh rduhd midj.k dk;Z i)fr vkfn dk xgu 
çHkko iMrk gSA y‚th O;fä ds dk;Z esa lgk;d gksrh gS fdUrq tfVy VsDuksy‚th dk;Z 
fu"iknu dh HkkSfrd ,oa ekufld ykxr esa o`f) djrh gSA 

Organisation Design  laxBu fMtkbu dk;Z lEcU/kksa dks 
ifjHkkf"kr djrh gSA ;g O;fä;ksa ds e/; nkf;Roksa o vf/kdkjksa ds forj.k rFkk muds 
ikjLifjd lEcU/kksa dk fu/kkZj.k djrh gSA laxBu lajpuk ftruh vf/kd çHkkoh gksxh 
deZpkfj;ksa ds O;ogkj ,oa fu"iknu dks mrus gh vPNs <ax ls lefUor ,oa fu;fU=r 
fd;k tk ldrk gSA 

CharacteristicsAnd Nature of 
Organisational Behaviour

laxBukRed O;ogkj ,d u;k fo"k; gSA bldh ç—fr dks fuEu y{k.kksa ds vk/kkj ij 
le>k tk ldrk gS& 

New Field of Study  laxBukRed O;ogkj dks ,d fo/kk 
¼Discipline½ ugha oju~ Kku dk ,d uohu {ks= ekuk tkrk gSA vHkh ;g iw.kZ ,oa ekU; 
foKku ugha gSA blds Kku dk vHkh O;oLFkhdj.k ugha gqvk gS rFkk blds fl)kUr ,oa 
vo/kkj.kk,¡ nwljs fo"k;ksa ls xzg.k dh tk jgh gSA blds fl)kUr vHkh ifjHkkf"kr ugha 
fd;s tk lds gSa rFkk bldh lhek,¡ Hkh Li"V ugha gSA çks- j‚fcUl ¼Robbins½ ds vuqlkj 
^^laxBukRed O;ogkj v/;;u dk ,d {ks= gSA ;g loZekU; Kku;qä fuiq.krk dk 
fof'k"V {ks= gSA** 

Subject matter of Study  laxBukRed O;ogkj esa 
dqN fof'k"V igyqvksa dk v/;;u fd;k tkrk gSA buesa lfEefyr igyw ;s gSa& O;fä] 
O;fä;ksa dk lewg] laxBu] lajpuk] rduhd] okrkoj.kA

Inter-disciplinaryApproach  laxBukRed O;ogkj ds 
vuZ~rxr euksfoKku lekt'kkL= ekuo'kkL= vkfn vusd fo"k;ksa ds Kku dk ç;ksx gksrk 
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gSA laxBukRed O;ogkj bu fo"k;ksa ds rdZlaxr fopkjksa vo/kkj.kkvksa ,oa rduhdksa dk 
,d=hdj.k djds ekuoh; O;ogkj dks le>us ij cy nsrk gSA

Applied Science  laxBukRed O;ogkj ,d ç;qä ,oa 
çk;ksfxd foKku gSA blds {ks= esa fd;s tkus okys vuqla/kku v/;;uksa rFkk 
vo/kkj.kkRed fodklksa ls bldk oSKkfud vk/kkj etcwr gksrk tk jgk gSA deZpkjh 
O;fäRo vfHkòfÙk;ksa ewY; çsj.kk lUrqf"V vocks/k rFkk ekuoh; O;ogkj ds vU; igyqvksa 
ds lEcU/k esa fujUrj 'kks/k fd;s tk jgs gSaA U;wLVªkse ,oa dhFk Msfol ds vuqlkj ^^;g 
,d O;kogkfjd foKku Hkh gSa D;ksafd ,d laxBu ds çHkkoh O;ogkjksa dk ç;ksx vU; 
laxBuksa esa Hkh gksrk jgrk gSA** 

BehaviouralApproach to 
Management ;g –f"Vdks.k laxBukRed O;ogkj ekuoh; i{k ls çR;{k lEcU/k 
j[krk gS ysfdu ;g lEiw.kZ çcU/k ugha ¼It is not the whole of management½A nwljs 
'kCnksa esa laxBukRed O;ogkj dk fodkl çcU/k dks çfrLFkkfir djus ds fy, ugha gqvk 
cfYd rduhdh igyqvksa ds fo#) laxBukRed O;ogkj çcU/k ds ekuoh; HkkokRed 
euksoSKkfud vk;keksa ls lEcfU/kr gSA y‚jh dSfxaXl ds 'kCnksa esa ^laxBukRed 
O;ogkjfof'k"V :i ls ekuoh; 'kSyh ¼IHumanistic tone½ j[krk gS] tks 
Lo&fodkl]O;fäxr çxfr rFkk vkRe lar`fIr ds lEcU/k esa çdV gksrh gSA* 

Links with Environment  laxBukRed O;ogkj laxBu ds 
vkUrfjd ,oa cká okrkoj.k dk v/;;u djrs gq, ekuoh; O;ogkj dks le>us ij cy 
nsrk gSA O;fä ds futh ,oa lewg O;ogkj ij laxBu ds ifjos'k uhfr;ksa ikjLifjd 
fopkjksa ds lkFk&lkFk cká n'kkvksa ,oa ewY;ksa dk Hkh çHkko iMrk gSA nwljs 'kCnksa esa 
laxBu dk okrkoj.k gh laxBu ds deZpkfj;ksa o lewgksa ds O;ogkj dks fu/kkZfjr djrk 
gSA ;g fo"k; okrkoj.kh; fu'kp;okn ¼Environmental determinism½ dks egRo nsrk 
gSA 

Scope of Organisational Behaviour

laxBukRed O;ogkj ds {ks= dh lhek,¡ vHkh rd fuf'pr ugha gqbZ gS rFkk fo}ku Hkh 
bl lEcU/k ls ,der ugha gSA dqN fofHkUu fo}kuksa us laxBukRed O;ogkj ds {ks= esa 
lfEefyr fo"k;ksa ,oa çdj.kksa ij fuEukafdr <ax ls çdk'k Mkyk gS& 

çks- j‚fcUl ¼Robbins½ ds vuqlkj laxBukRed O;ogkj ds {ks= esa fuEu ckrksa dk 
v/;;u fd;k tkrk gS& 

¼i½ vfHkçsj.k ,oa usr`Ro O;ogkj  

¼ii½ vf/kdkj lÙkk lEçs"k.k ,oa lewg çfØ;k  

¼iii½ ço`fÙk fodkl ,oa vocks/ku  

¼iv½ dk;Z ncko ikjLifjd erHksn  
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¼v½ ifjorZu çfØ;k ,oa dk;Z jpukA 

çks- dhFk Msfol ¼Keith Davis½ us laxBukRed O;ogkj ds {ks= esa fuEukfdar fo"k;ksa dks 
lfEefyr fd;k gS& 

¼i½ laxBu fodkl ,oa çf'k{k.k  

¼ii½ laxBu esa O;fä;ksa dh Hkwfedk  

¼iii½ lewg xfr'khyrk  

¼iv½ usrR̀o lEçs"k.k ,oa i;Zos{k.k 

¼v½ deZpkjh lgHkkfxrk ,oa Jela?kksa dh dk;Zç.kkyh 

¼vi½ ifjorZuksa dk çcU/k 

¼vii½ dk;Zdkjh thou ,oa jkstxkj 

¼viii½ ncko ijke'kZ ,oa vfHkçsj.k 

ÝsM yqFkkUl ¼Fred Luthans½ ds vuqlkj laxBukRed O;ogkj ds {ks= esa fuEukafdr 
O;ogkjkRed ,oa çoU/kdh; igyqvksa dk v/;;u fo'ys"k.k ,oa ijh{k.k fd;k tkrk gS & 

¼i½ O;fäRo ,oa vocks/ku 

¼ii½ ço`fÙk;k¡ ,oa dk;Z lUrqf"V 

¼iii½ laxBukRed laL—fr 

¼iv½ O;ogkj la'kks/ku 

¼v½ vf/kdkj lÙkk rFkk jktuhfr 

¼vi½ vUroSZ;fäd O;ogkj 

¼vii½ KkuktZu 

¼viii½ dk;Z ncko 

¼ix½ vfHkçsj.k ,oa lEçs"k.k 

¼x½ fu.kZ;u ,oa fu;U=.k 

mi;qZä fooj.k ls Li"V gS fd bu fo}kuksa ds }kjk cryk;s x;s fo"k;ksa esa dkQh lekurk 
gS] ;|fi bu {ks=ksa dk fooj.k vyx&vyx <ax ls fd;k x;k gSA 



44 
 

The Basic Process of Organisational 
Behaviour Organisational Behaviour Model

laxBukRed O;ogkj laxBu esa O;fä;ksa ds O;ogkj vfHkof̀Ùk;ksa rFkk fu"iknu dks 
çHkko'kkyh cukus dh çfØ;k gSA ;g fof'k"V :i ls vkSipkfjd laxBu rFkk 
vukSipkfjd lewgksa ds çHkkoksa deZpkfj;ksa dh lajpuk laxBu ,oa dk;Z okrkoj.k ij 
deZpkfj;ksa ds çHkkoksa ls lEcfU/kr gSA 

laxBukRed O;ogkj dh çfØ;k ,oa e‚My dks fuEu pj.kksa esa ck¡Vdj le>k tk ldrk 
gSA& 

1- O;ogkj fo'ys"k.k  

2- O;ogkj dh le> 

3- O;ogkj dh Hkfo";ok.kh 

4- O;ogkj dk fu;U=.k 

5- laxBukRed çHkko'khyrk  

6- çfriqf"VA 

BehaviourAnalysis  laxBukRed O;ogkj ds {ks= esa 
çcU/k dk çFke egRoiw.kZ dk;Z deZpkfj;ksa ds dk;Z O;ogkj dk fo'ys"k.k djuk gSA bl 
gsrq çcU/kd rhu Lrjksa ij O;ogkj dh tk¡p djrk gSA og oS;fäd O;ogkj ds fofHkUu 
igyqvksa tSls O;fäRo vocks/k lh[kuk vfHkçsj.k eukscy dk;Z lUrqf"V uSjk'; ruko o 
ncko vkfn dk fo'ys"k.k djrk gSA çcU/kd lewg O;ogkj ls tqM+s vusd igyqvksa tSls 
lewg xfr'khyrk usrR̀o lÙkk o jktuhfr ds çk:i oxZ la?k"kZ lEçs"k.k lewg çfØ;k,¡ o 
çcU/kd oS;fäd ,oa lewg O;ogkj ds ikjLifjd çHkkoksa dk Hkh voyksdu djrk gSA 
blds vfrfjä çcU/kd dks vius laxBu dh laL—fr ewY; dk;Z uhfr;ksa rFkk laxBu esa 
gksus okys ifjorZuksa o fodkl dks Hkh /;ku esa j[kuk gksrk gSaA bl çdkj loZçFke 
çcU/kd dks oS;fäd ,oa lewg O;ogkjksa rFkk laxBu laL—fr ,oa ewY;ksa dk O;kid 
v/;;u djuk gksrk gSA 

Understanding of Behaviour & laxBukRed 
O;ogkj ds vUrxZr çcU/kd dk nwljk dk;Z deZpkfj;ksa ds O;ogkj ds çfr lgh le> 
mRiUu djuk gS fd rkfd muds dk;ksZ o nkf;Roksa ds ckjs esa lgh fu.kZ; fy;s tk ldsaA 
blds fy, çcU/kd ;g ns[krk gS fd ¼i½ O;ogkj ds dkSu ls ?kVd egRoiw.kZ gS( ¼ii½ os 
fdl lhek rd vUrlZEcfU/kr gSaA bu ç'uksa dk fo'ys"k.k djds deZpkfj;ksa ds oS;fäd 
,oa lewg O;ogkj ,oa muds çHkkoksa ds ckjs esa lgh Kku çkIr fd;k tk ldrk gSA

Prediction of Behaviour  çcU/kd deZpkfj;ksa ds 
O;ogkj dks le> ysus ds ckn muds O;ogkj çk:iksa ds lEcU/k esa iwokZuqeku ,oa 
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Hkfo";ok.kh djrs gSA os O;ogkj ?kVdksa esa dkj.k ,oa çHkko lEcU/k LFkkfir djrs gS rFkk 
mlds vk/kkj ij deZpkfj;ksa dh dk;Z fu"Bk rRijrk nkf;Ro Hkkouk vFkok mudh dk;Z 
ds çfr mnklhurk ,oa çfrfØ;k'khy gksus dk iwokZuqeku djrs gSaA 

Control of Behaviour  çcU/kd deZpkfj;ksa ds O;ogkj esa 
fopyu ,oa vfu;ferrk dks nwj djus ds fy, vko';d dk;Zokgh djds vokafNr 
O;ogkj dks fu;fU=r dj ldrs gSA çcU/kdksa dks deZpkfj;ksa ds xyr O;ogkj ij 
fu;U=.k j[kus ds fy, rhu ckrksa ij fopkj djuk pkfg,& ¼v½ vokaNuh; O;ogkj dks 
jksdus ds fy, D;k gy lEHko gS\ ¼c½ dkSu ls O;ogkj ?kVdksa dks çHkkfor fd;k tk 
ldrk gS\ ¼l½ ?kVd dSls çHkkfor fd;s tk ldrs gS\ 

Organisational Effectiveness  laxBukRed 
O;ogkj dk çeq[k mís'; deZpkfj;ksa ds dk;Z O;ogkj ,oa dk;Z lEcU/kksa esa lq/kkj laxBu 
dks çHkko'khy cukuk gSA çcU/kd O;fä;ksa ds O;ogkj dk fo'ys"k.k djds ;g tku ldrs 
gSa fd muds }kjk dkSu lh leL;k,¡ [kMh dh tkrh gSa\ muds O;ogkj esa dkSu lh 
folaxfr;k¡ gSa\ dk;Z ds çfr mudh v:fp mnklhuark rFkk vlUrqf"V ds D;k dkj.k gSa\ 
lewg rFkk laxBu ds lkFk mudh fdruh laxfr gSa\ vkfnA çcU/kd buds gy çLrqr 
djds laxBu dks çHkkoh cuk ldrs gSaA laxBukRed O;ogkj dh vafre pj.k çfriqf"V 
gSA blds vUrxZr y{; ,oa ifj.kke çkfIr fopyu folaxfr vkfn ls lEcfU/kr 
lwpukvksadk mi;ksx çkFkfed pj.k esa fd;k tkrk gSA Qyr% ekuo O;ogkj esa lq/kkj 
ykus esa lgk;rk feyrh gSA çfriqf"V ls çcU/kdh; fu.kZ;ksa dks vf/kd çHkkoh cuk;k tk 
ldrk gSA 

Goals and Significance of 
Organisational Behaviour

Why Study Organisational Behaviour?  

fdlh Hkh laxBu ds dk;ksZ dk fu"iknu vFkok y{;ksa dh iwfrZ O;fä;ksa ds ek/;e ls gh 
gksrh gSA O;fä vdsys vFkok lkewfgd :i ls çkS|ksfxdh dh lgk;rk ls y{; çkfIr dk 
ç;kl djrs gSaA vr% çcU/k ds {ks= esa laxBukRed O;ogkj dk çcU/k lcls vf/kd 
egRoiw.kZ gSA dk;Z LFky ij O;fä;ksa dk O;ogkj vusd ?kVdksa tSls mudh çsj.kk,¡ 
lUrqf"V eukscy vfHkof̀Ùk;k¡ ekuoh; lEcU/k ruko dk;Z ncko mRlkg vkfn ls çHkkfor 
gksrk gSA vr% laxBu esa ekuoh; O;ogkj ds çk:iksa dks le>uk mudk fo'ys"k.k djuk 
rFkk mudk fu;U=.k djuk vR;Ur vko';d gks x;k gSA U;wLVª‚e ,oa Msfol ds 'kCnksa esa 
tgk¡ dgha laxBu gSa ogk¡ ekuo O;ogkj dks ifjHkkf"kr djus le>us iwokZuqeku djus rFkk 
mldk Js"B çcU/k djus dh vko';drk gksrh gSA laxBukRed O;ogkj ds mís'; vFkok 
blds v/;;u fuEu dkj.kksa ls gksrh gS& 

Understanding human 
behaviour laxBukRed O;ogkj ekuo O;ogkj ds fofHkUu Lrjksa dk fo'ys"k.k djus 
dk midj.k gS ;g çcU/kdksa ds fy, O;fä;ksa ds O;ogkj dks le>us esa lgk;d gksrk 
gSA blds }kjk vUroSZ;fäd O;ogkj dh tfVyrk dks le>k tk ldrk gSA blls O;fä 
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dh dk;Z –f"Vdks.k dh eu%fLFkfr :>ku dk;Z lUrqf"V çfrfØ;k rRijrk dk;Z fu"Bk 
dk;Z ds çfr –f"Vdks.k vkfn dks le>k tk ldrk gSA blds Kku ls ekuoh; lEcU/kksa 
esa lq/kkj yk;k tk ldrk gSA ekuo dh vusd bPNk,¡ Hkkouk,¡ vko';drk,¡ ,o vis{kk,¡ 
gksrh gSA og vusd çdkj dh ;ksX;rk,¡ {kerk,¡ Kku ,oa pkrq;Z Hkh j[krk gSA 
laxBukRed O;ogkj ds }kjk lEiw.kZ ekuo dks le>us esa lgk;rk feyrh gSA blds }kjk 
çR;sd O;fä ds fofHkUu xq.kksa y{k.kksa Hkkoukvksa bPNkvksa dfe;ksa o vis{kkvksa dk v/;;u 
fd;k tk ldrk gSa laxBukRed O;ogkj ds v/;;u ls ekuo O;ogkj dks fuEukfdar 
Lrjksa ij le>k tk ldrk gS& 

¼i½ O;fäxr Lrj ij laxBukRed O;ogkj dks O;fäxr Lrj ij le>k tk ldrk gS 
blds vUrxZr O;fä ds fof'k"V O;ogkj ds dkj.kksa dks Kkr fd;k tk ldrk gSA ;gk¡ 
mlds lkekftd O;fä ds :i esa fd;s tkus okys O;ogkj dks le>k tkrk gSA 

¼ii½ vUroSZ;fäd Lrj ij laxBukRed O;ogkj dk O;fä;ksa ds vkilh Lrj ij Hkh 
v/;;u fd;k tk ldrk gSA mgkgj.k ds fy, vf/kdkjh ,oa v/khuLFk ds chp ds 
lEcU/kksa dks le>k ,oa muesa lq/kkj fd;k tk ldrk gSA 

¼iii½ lewg Lrj ij tc O;ogkj lewg esa gksrk gS rks ;g fHkUu gks tkrk gSA O;fä;ksa dk 
O;ogkj lewg ncko ls Hkh çHkkfor gksrk gSA lewg O;ogkj laxBukRed y{;ksa rjhdksa o 
dk;Zç.kkyh ij Hkh çHkko Mkyrk gSA blfy, laxBukRed O;ogkj esa O;fä;ksa dk lewg 
Lrj ij Hkh v/;;u fd;k tkrk gSA 

¼iv½ vUrj lewg Lrj ij laxBu esa vusd lewg dk;Z djrs gSA lewgksa ds chp erHksn 
la?k"kZ çfrLi/kkZ lg;ksx vkfn ds lEcU/k curs jgrs gSA muds vkilh lEcU/kks dk çHkko 
lEiw.kZ laxBu dh dk;Zç.kkyh ij iM+rk gSA vr% çcU/kdksa ds fy, fofHkUu lewgksa ds 
chp vkilh lEcU/k dk v/;;u djuk Hkh vko';d gksrk gSA 

To Understand the Dynamics of 
Behaviour  laxBukRed O;ogkj dk ,d y{; O;fä;ksa ds O;ogkj ds ihNs fufgr 
dkj.kksa dk irk yxkuk gksrk gSA tc rd deZpkfj;ksa dk O;ogkj ,d jgL; ;k igsyh 
cuk gksrk gS muls dke ysuk rFkk mUgsa larq"V djuk eqf'dy gksrk gSA vr% çcU/kdksa dks 
;g tku ysuk gksrk gS fd O;fä fofHkUu n'kkvksa ds dSls O;ogkj djrs gSA 

To Understand Group Dynamics  
laxBukRed O;ogkj ds }kjk NksVs lewgksa esa lEcU/kksa dh xfr'khyrk vkSj lewg 
çfrfØ;kvksa dks Hkh Hkyh Hkkafr le>k tk ldrk gSA blls vkSipkfjd lewgksa esa fu;e 
ikyu vkSipkfjd cU/kuksa dk O;ogkj ij çHkko vkfn ds ckjs esa Kku fd;k tk ldrk gSa 
blds vfrfjä vukSipkfjd lewgksa ds dk;Z djus dh i)fr lEçs"k.k çk:i usr`Ro çHkko 
vkfn ds ckjs esa Hkh tkudkjh çkIr dh tk ldrh gSA 

Predicating Human Behaviour  
laxBukRed O;ogkj ds }kjk deZpkfj;ksa ds fopkjksa ço`fÙk;ksa ,oa euksof̀Ùk;ksa dk v/;;u 
djds muds O;ogkj dk iwokZuqeku fd;k tk ldrk gSaA blls çcU/kdksa dks deZpkfj;ksa ds 



47 
 

vfHkçsj.k lEçs"k.k çf'k{k.k vkfn ds lEcU/k esa fu.kZ; ysus rFkk dk;ZØe cukus esa lqfo/kk 
gksrh gSA laxBukRed O;ogkj ds vUrxZr çcU/kd ;g Hkh iwokZuqeku dj ldrs gSa fd 
dkSu ls deZpkjh dk;Z ds çfr lefiZr ,oa mRiknd ç—fr ds gSa rFkk dkSu ls deZpkjh 
ykijokg vuqÙkjnk;h fuf"Ø;k ,oa dk;Z esa ck/kk Mkyus okys fl) gksaxsA bl çdkj 
laxBukRed O;ogkj deZpkjh ds vokafNr O;ogkj dks jksdus esa lgk;d gksrk gSA

Controlling and Directing 
Behaviour  laxBukRed O;ogkj ls deZpkfj;ksa ds O;ogkj dks u dsoy le>us o 
iwokZuqeku djus esa lgk;rk feyrh gS oju~ mldks fu;fU=r ,oa funsZf'kr djus esa Hkh 
bldh egRoiw.kZ Hkwfedk jgrh gSA ;g çcU/kdksa ds fuEufyf[kr dk;Z{ks=ksa esa O;ogkj dks 
funsZf'kr djrk gS& 

¼d½ laxBukRed O;ogkj }kjk mu rjhdksa dk v/;;u fd;k tkrk gS ftuls lÙkk dk 
lnqi;ksx fd;k tk ldsA 

¼[k½ blls laxBukRed ,oa O;fäxr mís';ksa esa dq'kyrkiwoZd leUo; fd;k tk ldrk 

¼x½ usr`Ro dks çHkkoh cukus dh ubZ fof/k;ksa dk fo'ys"k.k fd;k tk ldrk gSA 

¼?k½ blls laxBu esa vkilh lg;ksx ,oa lw>cw> c<kus okyh çHkkodkjh lEçs"k.k O;oLFkk 
LFkkfir dh tk ldrh gSA 

¼³½ laxBukRed okrkoj.k esa lq/kkj fd;k tk ldrk gSA 

LimitationsAnd Shortcomings of 
Organisational Behaviour

;|fi laxBukRed O;ogkj O;kid :i esa Loh—r ,d fo"k; ,oa –f"Vdks.k cu x;k gS 
fdUrq fQj Hkh bldh dqN dfe;k¡ gSa] ftuesa ls dqN fuEu gSa& 

 vkykspdks dk dFku gS fd laxBukRed 
O;ogkj vf/kdka'kr% ,d lS)kfUrd fo"k; gS ;g O;ogkj esa lq/kkj ykus ij vf/kd cy 
ugha nsrk gSA ds v'oFkIik dk dFku gS fd tks O;fä O;ogkjoknh fo"k;ksa dk vPNk Kku 
,oa rS;kjh j[krs gSa os Lo;a ds ikfjokfjd thou esa iw.kZr% vlQy fl) gq, gSA 

laxBukRed O;ogkj fo"k; laLFkk esa vkS|ksfxd 
fooknksa >xMksa o mRiknu vojks/kd xfrfof/k;ksa dks jksdus esa lQy ugha gqvk gS 
laxBukRed O;ogkj dh çfØ;kvksa dks ykxw djus ds ckotwn Hkh laLFkkvksa esa gMrkyksa 
rkykcUnh rksMQksM ?ksjko tSlh ?kVukvksa esa deh ugha vkbZ gSA çcU/k ,oa Jfed ds chp 
lEcU/kksa esa le jlrk mRiUu ugha gqbZ gSA 

 dbZ vkykspdksa dk ;g er gS fd 
laxBukRed O;ogkj dsoy ,d fooj.kkRed fo"k; gSA ;g leL;k lek/kku ds fy, dksbZ 
gy vkns'k ;k funsZ'k çLrqr ugha djrk gSA ;g lq>kokRed ugha gSA ;g leL;kvksa ds 
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dsoy çek.khdj.k rd gh lhfer gSA ;g mudksa nwj djus ds fy, dksbZ lq>ko çLrqr 
ugha djrkA ;g vokafNr O;ogkj dk o.kZu dj ldrk gS mldh iqujko`fÙk dks ugha jksd 
ldrkA

 dqN yksxksa dk er gS fd laxBukRed O;ogkj vk/kqfud 
çcU/kdksa dh lud dk ifj.kke gSA ;g çcU/k esa ek= u;s ifjorZu djus ij cy nsrk gS 
fdUrq blls deZpkfj;ksa ,oa çcU/kdksa dh çof̀Ùk;ksa esa dksbZ ifjorZu ugha vk;k gSA buds 
O;ogkj esa cnyko ykus dk dksbZ ç;kl ugha fd;k tkrk gSA 

  



49 
 

bdkbZ&4 

vfHkçsj.k 

rqFkkal fy[krs gSa fd ^^okLro esa vkt lc O;fä;ksa] tu lkekU; ,d fo}ku] dh 
vfHkçsjd ds lEcU/k esa viuh&viuh ifjHkk"kk;sa gSaA** vr% vfHkçsj.k ds fopkj dks Bhd ls 
le> ysuk ;d gSA 

vfHkçsj.k ds lkFk dbZ dbZ 'kCn tSls& ^bPNk,a*^vko';drk,a*^pkg* ^mís';* ^y{;* ^ekax 
;k çHkko* ^pkyd*^vfHkçsjd* ^çksRlkgu* vkfn ls tqM+s gq, gSaA dqN 'kCnksa dk Bhd&Bhd 
vFkZ tku ysus ij gh vfHkçsj.k ds vk'k; dks le>k tk ldrk gSA 

vko';drk;sa Needs vko';drk fdlh vHkko ;k deh' dks dgrs gSaA tc dksbZ 
'kkjhfjd ;k ekufld vlarqyu mRiUu gks tkrk gS rks O;fä dks vko';drk vko';drk 
mRiUu gks tkrh gSA nwljs 'kCnksa esa fdlh pht ls oafpr gksuk gh vko';drk dks tUe 
nsuk gSA Hkkstu] ikuh] eS=h gekjh vko';drk,a gSA 

 pkyd ,oa vfHkçsjd lekukFkhZ gSA bUgsa mRçsjd ;k çsjd Hkh 
dgrs gSaA çsjd ls rkRi;Z ^fn'kklwpd vHkko* ls gSA pkyd ;k çsjd ^dk;Z&vfHkeq[kh* 
gksrs gSaA tks y{;&iwfrZ ds fy, ,d 'kfä'kkyh /kDdk ;k çgkj çnku djrs gSaA pkyd 
;k çsjd vfHkçsjd çfØ;k ds eq[; dsUæ fcUnq gSaA ;s vko';drkvksa dh r`fIr dh fn'kk 
dks crkrs gSaA Hkwa[k] I;kl vkSj lEcU/k gekjh Hkkstu] ikuh] vkSj fe= dh vko';drkvksa ds 
çsjd gSaA 

 lfØ;rk Hkh dgk tk ldrk gSA çsjd gh crkrs gSa fd O;fä 
dksbZ fof'k"V O;ogkj D;ksa dj jgk gSA ;s O;fä ds Hkhrj os vkosx euksosx ;k çsj.kk;sa gSa 
tks O;fä dks dksbZ fd;k djus ds fy, çksRlkfgr djrs gSa csjsylu rFkk LVsuj ds 
vuqlkj ^^çsj.kk o vkUrfjd fLFkfr gS tks O;ogkj dks y{;ksa dh vksj ÅtZfLor] lfØ;] 
funsZf'kr vFkok çokfgr djrh gSA** ;g ^vkUrfjd míhid* gS] tks lpsru O;ogkj dks 
vko';drk ;k y{; dh iwfrZ ds fy, çsfjr djrk gSA 

fQyeksj ,oa jkbV~leSu us çsjd dks ifjHkkf"kr djrs gq, fy[kk gS fd ^^çsjd ,d v'kkfUr 
dh O;oLFkk] ,d vHkko] ,d yyd Yen] ,d ruko gSA tc ,d ckj O;fä çsjd dh 
idM+ esa vk tkrk gS rks og dqN djrk gSA çk;% vf/kdrj og viuh v'kkfUr dks de 
djus] vHkko dks nwj djus] yyd dks ?kVkus rFkk ruke dks f'kfFky djus dk ç;kl 
djrk gSA** 

 çksRlkgu ls rkRi;Z 'iqjLdkj' Reward ls gSA ;g ^cká míhid*External 
Stimulus gS tks O;fä dks dksbZ dk;Z djus vFkok dqN çkIr djus ds fy, çksRlkfgr 
djrk gSA 
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y{; y{; dksbZ Hkh og pht gS tks vko';drk dks larq"V djrh gSA vFkok mRçsj.kk dks 
de djrh gSA y{; iwfrZ ds i'pkr~ 'kkjhfjd vFkko ekufld larqyu dks okil çkIr 
fd;k tk ldrk gS rFkk çsj.kk de vFkok lekIr gks tkrh gSA bPNk;sa Hkh gekjs fof'k"V 
lpsr y{; gSaA 

^vfHkçsj.k* 'kCn ysfVu 'kCn dsMovere ls cuk gS] ftldk rkRi;Z lapkfyr djuk 
'tomove' gSA okLro esa] vfHkçsj.k dk vFkZ vko';drkvksa] çsjdksa pkydksa] rFkk y{;ksa ds 
e/; ikjLifjd lEcU/k esa fufgr gSA 

blls Li"V gS fd vko';drk;sa y{;ksa dh iwfrZ ds fy, pkydksa vFkok çsjdksa dks 
fØ;k'khy dj nsrh gSA 

vfHkçsj.k dh bl Jà[kyk dks ,d nwljs <ax ls vfHkO;ä fd;k tk ldrk gSA 
vko';drkvksa ds mRiUu gksus ls O;fä dqN vHkko ;k fjärk vuqHko djrk gSA 
QyLo:i mlds Hkhrj ruko] O;xzrk ,oa cspkSuh iSnk gks tkrh gS tks mlds O;ogkj dks 
mRçsfjr djrh gS- rFkk O;fä y{; dh çkfIr ds fy, dksbZ fd;k vFkkZr~ O;ogkj djrk gS 
rkfd lUrqf"V çkIr dh lds rFkk vko';drkvksa dh iwfrZ dh tk ldsA 

ç.kkyhxr vFkZ esa] vfHkçsj.k rhu vUrfdZ;k'khy ,oa vUrfuZHkZj rRoksa vko';drk;sa] çsjd 
rFkk y{;&dk tksM+ gSA ;g Lo;a dks rFkk nwljksa dks oS;fäd laxBukRed mís';ksa dh 
çkfIr ds fy, lapkfyr ,oa fØ;k'khy djus dh çfØ;k gSA 'kCnksa esa] bfPNr y{; dh 
çkfIr ds fy, dk;Zokgh djus gsrq O;fä dks çHkkfor dj vFkok çksRlkfgr djus dh 
çfØ;k dks vfHkçsj.k dgrs gSaA 

vfHkçsj.k dks fofHkUu fo}kuksa us fofHkUu –f"Vdks.k ls ifjHkkf"kr fd;k gSA vfHkçsj.k dqN 
çeq[k ifjHkk"kk;sa fuEu çdkj gS& 

LVsuys osUls ¼Stanley Vance½ ds vuqlkj ^^dksbZ Hkh Hkkouk ;k vko';drk O;fä dh 
bPNk dks bl çdkj çHkkfor djrh gS fd og dk;Z djus ds fy, çsfjr gks tks vfHkçsj.k 
dgykrh gSA** 

chp ¼Beach½ ds 'kCnksa esa] ^^vfHkçsj.k dks ,d y{; ;k iqjLdkj çkIr djus dks 'kfä ds 
mi;ksx dh bPNk ds :i esa ifjHkkf"kr fd;k tk ldrk gSA** 

'kkVZy ¼Shartle½ ds vuqlkj] ^^fdlh fuf'pr fn'kk dh vksj tkus ;k fdlh fuf'pr 
mís'; dh çkfIr ds fy, fuf'pr çsj.kk ;k ruko gh vfHkçsj.k gSA** 

eSDQkjyS.M ¼McFarland½ ds er esa] ^^vfHkçsj.k dh /kkj.kk ewyr: euksoSKkfud gSA 
bldk lEcU/k fdlh deZpkjh vFkok v/khuLFk esa dk;Z dj jgh mu 'kfä ls gS] tks mls 
fdlh dk;Z dks fof/kor~ djus vFkok u djus ds fy, çsfjr djrh gSaA** 
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Ld‚V ¼William G Scot½ ds erkuqlkj] ^^vfHkçsj.kk yksxksa dks bfPNr y{;ksa dh çkfIr ds 
fy, dk;Z djus gsrq çsfjr djus dh fØ;k gSA**  

vfHkçsj.k dh fofHkUu ifjHkk"kkvksa ls dbZ y{k.k çdV gksrs gSa tks bldh ç—fr dks Li"V 
djrs gSaA vfHkçsj.k dh ç—fr dks fuEu fcUnqvksa }kjk le>k tk ldrk gS& 

A Process  vfHkçsj.k ,d çfØ;k gS tks O;fä;ksa dks fuf'pr y{;ksa dh 
çkfIr ds fy, çsfjr vFkok çksRlkfgr djrh gSA ;g ekuoh; O;ogkjksa dks tkxzr 
djusArousing] cuk;s j[kus Sustaining rkfd okafNr fn'kkvksa esa vxzlj djus dh 
çfØ;k gSA 

&leLr ekuoh; O;ogkj euq"; dh 
vko';drkvksa ls lapkfyr gksrs gSaA euq"; ,d bPNk& ç/kku çk.kh gSA viuh 'kkjhfjd] 
ekufld o lkekftd bPNkvksa dh laUrqf"V ls çsfjr gksdj gh og vusd dk;ksaZ dks çkjEHk 
djrk gSA vko';drk,a O;fä ds Hkhrj fjärk] Hkko] la?k"kZ] vHkko dks tUe nsdj mls 
dk;Zokgh ds fy, çòÙk djrh gSA ekLyks] gtZcxZ] ,YMjQj] eSDyhySaM vkfn ds 
vfHkçsj.kk fl)kUr ekuoh; vko';drkvksa ij gh vk/kkfjr gSA 

 vfHkçsj.k ewyr% ,d euksoSKkfud çfØ;k gS bldk lEcU/k 
mu vko';drkvksa ls gS tks euq"; ds psru vFkok vnZ~/k& psru efLr"d esa fo|eku 
jgrh gSA euks oSKkfudksa ds vuqlkj O;fä ij O;ogkj mlds eu ,oa mlesa gksus okyh 
vuqHkwfr;ksa ls fufeZr gksrk gSA 

 vfHkçsj.k O;fä dks fuf'pr y{;ksa] ifj.kkeksa] vFkok fu"iknu 
ds fy, vfHkçsfjr djrk gSA vfHkçsj.k ,d y{;&ç/kku çfØ;k gSA çR;sd O;fä vius 
oSfäd y{;ksa dh lUrqf"V ds fy, dk;Z djrk gSA fdUrq çcU/kd O;fäxr ,oa 
laxBukRed y{;ksa dks ,dh—r djds deZpkfj;ksa dks dk;Z ds fy, çsfjr djrk gSA 

vfHkçsj.k vko';drk vFkok y{; dh iwfrZ ls lEcfU/kr çfØ;k gS 
'lUrqf"V' fdlh vko';drk dh iwfrZ ls feyus okyk larks"k gSA dk;Z lUrqf"V ,d 
ifj.kke gSA iksVZj ,oa y‚yj us vius vfHkçsj.k fl)kUr esa dk;Z lUrqf"V dks vfHkçsj.k 
çfØ;k esa ,d egRoiw.kZ ?kVd ekuk gS tks vkUrfjd o cká iqjLdkjksa ds lkFk&lkFk] 
O;fä dks fdrus iqjLdkj feyus dh vk'kk gSA ij Hkh fuHkZj djrk gSA vfHkçsj.k o 
dk;Z&laUrqf"V dh fHkUurk ds dkj.k ;g lEHko gS fd dk;Z&laUrqf"V ds mPpre gksus ij 
i'pkr~ Hkh dk;Z ds fy, vfHkçsj.k dk Lrj fuEu gks ldrk gSA 

 vfHkçsj.k dk fu"iknu ls xgjk lEcU/k gSA vfHkçsj.k dh 
çfØ;k fopkj/kkjkvksa ds vuqlkj fu"iknu Hkh vfHkçsj.k çfØ;k esa ,d egRoiw.kZ ?kVd gSA 
tks O;fä dh ;ksX;rk] ç;klksa o Hkwfedk&cks/k ij fuHkZj djrk gSA fu"iknu ds vk/kkj ij 
gh iqjLdkj Hkh fn;s tkrs gSaA fdUrq tgka iqjLdkj çnku djus esa fu"iknu ds vk/kkj ij 
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gh iqjLdkj Hkh fn;s tkrs gSaA fdUrq tgka iqjLdkj çnku djus esa fu"iknu Lrj ij /;ku 
ugha fn;k tkrk gSA ogka vfHkçsj.k çfØ;k dk egRo de gks tkrk gSA 

 eukscy ,oa vfHkçsj.k esa vUrj gSA eukscy laxBu esa blds 
çcU/kdksa ds O;fäRo] ;ksX;rk ,oa ç;klksa ls mRiUu gksus okyh n'kk gSA ;g deZpkfj;ksa 
dh vfHkof̀Ùk dh n'kk ¼State ofAttitude½ dks çdV djrk gSA vfHkçsj.k ,d çfØ;k o 
dkj.k Cause gS] tcfd eukscy blls mRiUu gksus okyk çHkko Effect gSA vfHkçsj.k 
O;fäxr gksrk gS] tcfd eukscy lewg fopkj gSA 

 dbZ ckj vfHkçsj.k o Vhe Hkkouk dks ,d 
eku fy;k tkrk gSA Vhe Hkkouk O;fä;ksa }kjk lewg esa çHkko'kkyh <ax ls dk;Z djus dh 
n'kk gSA tcfd vfHkçsj.k O;fä ds Hkhrj dh og bPNk gS tks mls dk;Z djus ds fy, 
çksRlkfgr djrh gSA Vhe Hkkouk ds vHkko esa Hkh O;fä ç;klks ,oa lUrqf"V ds fy, dk;Z 
dj ldrs gSaA 

 tSls& /kukRed ,oa _.kkRed] 
foÙkh; ,oa vfoÙkh;] O;fäxr ,oa lkewfgd vkfnA bu fofHkUu çdkj ds vfHkçsj.k dh 
rduhdsa ,oa çfØ;k Hkh fHkUu&fHkUu gksrh gSA laLFkk ds lnL;ksa dh ç—fr] dk;Z] y{;] o 
laxBukRed] ifjfLFkfr;ksa ij fopkj djrs gq, fofHkUu çdkj ds vfHkçsj.k dk ç;ksx 
fd;k tk ldrk gSA 

ekuoh; O;ogkj çcU/kdksa ds fy, lnk ls nqfo/kkiw.kZ ,oa jgL;e; jgk gSA O;fä dh 
bPNkvksa] Hkkoukvksa o çsj.kkvksa dks le>us ds fy, çcU/k fopkjdksa us vusd fl)kUr 
[kksts gSa o euksoSKkfud fo'ys"k.k fd;s gSa fdUrq fQj Hkh O;fä ds O;ogkj] ÅtkZ L=ksrksa 
dks bPNk'kfä o mRçsj.kk dks le> ikuk pqukSrh;qä jgk gSA ekuoh; psruk ds le; 
jgL;ksa dks tkuus dk ç;kl lfn;ksa ls py jgk gSA 

,d çcU/kd ds fy, O;fä dsoy /ku vtZu ds fy, dk;Z djus okyk deZpkjh ugha oju~ 
vusd laosxksa] m}sxksa] Hkkoukvksa] vkdka{kkvksa] bPNkvksa o vko'drkvksa mRçsfjr çk.kh gSA 
vkt çR;sd laxBu esa O;fä ls dk;Z djokuk dsoy Hk; iqjLdkj dh fopkj/kkjk }kjk 
lEHko ugha gSA vusd bPNkvksa Hkkoukvksa O;fä dks dk;Z ds fy, çsfjr djrh gSA VsEiy 
cfyaZx dk dFku gS fd Þvki dsoy O;fä ds gkFk dks fu;qä ugha dj ldrs gSa vFkkZr~ 
çcU/kd O;fä ds lEiw.kZ O;fäRo ,oa vfLrRo dks dk;Z ij gS dsoy mlds gkFkksa dks 
ughaAß vr% O;fä ds lEiw.kZ vfLrRo Total Being dks fcuk mlls vf/kd dk;Z ys 
ikus dk fopkj fujFkZd gSA vfHkçsj.kk dk lEcU/k deZpkjh ds O;fäRo ds fodkl ls gSA 
vfHkçsj.k dh vko';drk ds lEcU/k esa Js"B dFkuksa esa ls dFku tujy QwM d‚jiksjs'ku 
ds HkwriwoZ v/;{k DysjsUl ÝkfUll }kjk fn;k x;k gSA muds vuqlkj "vki fdlh O;fä 
dk le; [kjhn ldrs gSa vki fof"k'V LFkku ij fdlh O;fä dh 'kkjhfjd mifLFkfr 
[kjhn ldrs gSa] ysfdu vki O;fä dk mRlkg] igyiu vFkok oQknkjh ugha [kjhn 
ldrs gSA" vfHkçsj.k dh vko';drk ,oa egRo dks fuEu fcUnqvksa }kjk Li"V fd;k tk 
ldrk gS & 
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 O;fä çkFkfed :i ls viuh 
vko';drkvksa dh iwfrZ ds laxBu esa dk;Z djrk gSA çcU/kd deZpkfj;ksa dh oS;fäd 
vko';drkvksa dks iwjk gh laLFkk ds y{;ksa dks çkIr dj ldrk gSA vr% çcU/kd oS;fäd 
çsjdksa y{;ksa] bPNkvksa o egRokdka{kkvksa dh iwfrZ djds gh laxBukRed y{;ksa dks çkIr 
dj ldrk gSA 

 laxBu esa dk;Z djus dh bPNk vkns'kksa dks 
ikyuk] y{;&çkfIr dh Hkkouk dk;Z{kerkvksa dh of̀) vkfn çsj.kkRed okrkoj.k esa gh 
lEHko gSA dk;ksaZ ds dq'ky fu"iknu ds fy, vfHkçsj.k }kjk gh mfpr okrkoj.k dk 
fuekZ.k fd;k tk ldrk gSA 

vfHkçsj.k dh çfØ;k dk;Z&LFky ij O;fä;ksa dh fofHkUu] 
'kkjhfjd] ekufld o lkekftd vko';drkvksa dh iwfrZ ij tksj nsrh gSA fofHkUu 
vfHkçsj.k ?kVdksa tSls& osru] cksul] dk;Z lqj{kk] inksUufr] çcU/k Hkkxhnkjh] ijke'kZ 
vkfn ds }kjk dk;Z laUrqf"V Lrj esa of̀) dh tkrh gSA 

 çcU/k ds fofHkUu dk;ksaZ] tSls& fu;kstu] laxBu] 
fu;a=.k] leUo; vkfn dks dq'kyrkiwoZd lEiUu djus ds fy, deZpkfj;ksa dks vfHkçsfjr 
djuk vko';d gksrk gSA czsp ds 'kCnksa esa ^^vfHkçsj.k dh leL;k çcU/k dk;Zokgh dh 
dqath gSA** 

 vfHkçsj.kk deZpkfj;ksa dh ekufld fLFkfr ,oa çof̀Ùk;ksa dks 
vuqdwy cukrh gSA vfHkçsj.kk ;kstuk ds }kjk O;fä;ksa dh dk;Z&lUrqf"V] vkRe fo'okl] 
yxu o mRlkg esa o`f) djds muds eukscy dks Åapk mBk;k tk ldrk gSA 

 mRikndrk esa o`f) dk ,d egRoiw.kZ vk/kkj deZpkfj;ksa dks 
çnÙk vfHkçsj.kk;sa gh gSaA vfHkçsfjr deZpkjh iw.kZ yxu] mRlkg ,oa fu"Bk ls vius dk;ksaZ 
dk fu"iknu djrs gSaA Qyr% mRikndrk esa o`f) gksrh gSA 

 vfHkçsj.k deZpkfj;ksa ,oa çcU/kdksa ds e/; ikjLifjd 
fo'okl ,oa lg;ksx dks c<+krk gSA QyLo:i vusd deZpkfj;ksa leL;kvksa 
tSlsvuqifLFkfr] f'kdk;rsa le; o lkexzh dk nq:i;ksx] vlUrks"k] uSjk';] rksM+QksM] 
?ksjko] gM+rky vkfn esa deh gks tkrh gSA 

 fdl vkxhZfjl ds vuqlkj] ^^laxBu esa 
euksoSKkfud Hk.Mkj ik;k tkrk gSA** ,d vfHkçsfjr deZpkjh vius O;fäxr LokFkksaZ dh 
vis{kk laLFkk ds fgrksa dks çkFkfedrk nsrk gSA og lk/kuksa dks laLFkk ds fgr esa ç;ksx 
djds mudh çkfIr] fodkl o vuqj{k.k dh ykxrksa dks U;wure j[krk gSA deZpkfj;ksa dks 
dk;Z&çsj.kk;sa çnku djds mudh {kerkvksa o vU; lk/kuksa dk lnqi;ksx fd;k tk ldrk 
gSA 

 deZpkfj;ksa dks vfHkçsfjr djus ds fy, çcU/kdksa dks mudh 
vko';drkvksa o O;ogkj dk oSKkfud v/;;u djuk gksrk gSA foosdiw.kZ fo'ys"k.k djds 
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gh çcU/k O;fä;ksa ds mRçsjdksa] m}sxksa] Hkkoukvksa vkfn dk Kku çkIr djrs gSaA blds 
vfrfjä] vfHkçsj.k ds vUrxZr deZpkfj;ksa ds lkFk&lkFk çcU/kdksa dks Hkh vfHkçsfjr fd;k 
tkrk gSA 

 vfHkçsj.k dh fopkj/kkjk ekuoh; O;ogkj ds çcU/k esa 
vR;Ur lgk;d gksrh gSA vk/kqfud çcU/k O;ogkjokn ,oa O;ogkj ifj"dj.k dh 
vk/kkjf'kyk vfHkçsj.k fopkj/kkjk gh gSA vfHkçsj.k fl)kUrksa ds }kjk ekuoh; O;ogkj] 
O;fäRo] vocks/ku o –f"Vdks.k Hkyh&Hkkafr le>k tk ldrk gSA 

1- vfHkçsj.k ls fu/kkZfjr y{;ksa dh çkfIr ljy gks tkrh gSA 

2- lkSgknZiw.kZ ekuoh; lEcU/kksa dh LFkkiuk dh tk ldrh gSA 

3- dk;Z ds çfr :fp tkxzr dh tk ldrh gSA 

4- Bksl Je lEcU/kksa dk fuekZ.k fd;k tk dlrk gSA 

5- deZpkfj;ksa dh lHkh çdkj dh vko';drkvksa dh lUrqf"V dh tk ldrh gSA 

6- vPNs deZpkfj;ksa dks laLFkk dh vksj vkdf"kZr fd;k tk ldrk gSA 

7- laLFkk dh [;kfr esa Hkh of̀) gksrh gSA 

vfHkçsj.k çfd;k dqN fuf'pr pj.kksa esa foHkkftr gksrh gSA vfHkçsj.k ds mBk;s tkus okys 
eq[; dne fuEufyf[kr gS& 

 deZpkfj;ksa dks vfHkçsfjr djus ds iwoZ loZçFke vfHkçsj.k ds 
mís';ksa dk fu/kkZj.k djuk vko';d gksrk gSA vfHkçsj.k mnns';ksa dk fu/kkZj.k dj ysus ls 
vfHkçsj.k ds Lrj lk/kuksa] fof/k;ksa fn'kk vkfn ds ckjs esa mi;qä fu.kZ; fy;s tk ldrs 
gSaA 

 y{;ksa ds i'pkr~ çcU/kd dks deZpkfj;ksa dh Hkkoukvksa o 
vko';drkvksa dk v/;;u djds le; fo'ks"k ij çnku dh tkus okyh çsj.kkvksa dh 
igpku dj ysuh pkfg,A çsj.kkvksa dh mi;qä igpku ds fy, deZpkjh dh oS;fäd 
fHkUurkvksa] euksn'kk] fLFkfr in vkdka{kkvksa vkfn dks /;ku esa j[kuk pkfg,A 

fofHkUu Lrjksa o inksa ij dk;Z djus okys deZpkfj;ksa dh 
çsj.kkvksa dks fuf'pr lewgksa] tSls& vkUrfjd ,oa cká foÙkh; ,oa vfoÙkh;] oS;fäd ,oa 
lkewfgd vkfn esa foHkkftr dj ysuk pkfg,A 
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 deZpkfj;ksa dks çHkkoh <ax ls mRçsfjr djus ds fy, 
mfpr fl)kUrksa o rduhdksa dk p;u fd;k tkuk pkfg, | vfHkçsj.k rduhdsa 
O;kogkfjd ,oa U;wure ykxr okyh gksuh pkfg,A ekLyks] gtZcxZ] eSDyhySaM vkfn 
fopkjdksa ds fl)kUr vf/kd O;kogkfjd fl) gq, gSaA vfHkçsj.k ds ,YMjQj] çfØ;k 
ç/kku o fo"k;oLrq ç/kku fl)kUr vyx&vyx n'kkvksa o çcU/k Lrjksa ij dk;Z djus gsrq 
çfrikfnr fn;s x;s gSA 

 çfHkçsj.k dh çfØ;k fofHkUu pjksa vFkok ?kVdksa ds 
ikjLifjd lEcU/k ls fufeZr gksrh gSA vr% çcU/kd dks bu fofHkUu pjksa] tSls& çsj.kk] 
ç;kl fu"iknu laUrqf"V Hkwfedk vocks/ku iqjLdkj dk;Z Lrqf"V vkfn ds vkilh lEcU/kksa 
ij v/;;u dj ysuk pkfg,A rkfd çsj.k çfØ;k dks çHkkoiw.kZ cuk;k tk ldsA 

 çcU/kdksa dks çR;sd deZpkjh ds fu"iknu dk fujis{k 
ewY;kadu djuk pkfg,A fu"iknu ewY;kadu esa fdlh çdkj dk HksnHkko ;k i{kikr ugha 
fd;k tkuk pkfg,A ;g ewY;kadu fu/kkZfjr çekiksa ds vk/kkj ij fd;k tkuk pkfg,A 

fu"iknu dk ewY;kadu djus ds i'pkr~ çR;sd deZpkjh dks 
muds fu"iknu Lrj ds vuq:i çnku djus pkfg,A iq#Ldkj vko';drk ds vuqlkj 
rFkk mfpr le; ij çnku fd;s tkus pkfg,A iq#Ldkj xksiuh; ugha j[ks tkus pkfg,A 

 vfHkçsj.kk çnku djus ds i'pkr~ vfHkçsj.k rduhdksa] fof/k;ksa] ;kstukvksa o 
fl)kUrksa dk le;&le; ij ewY;kadu fd;k tkuk pkfg,A vfHkçsj.k çHkko dks 
deZpkfj;ksa ds fu"iknu Lrj dk;Z laUrqf"V jpukRed çòfÙk;ksa vkfn }kjk ekik tk ldrk 
gSA vuqorZu }kjk ;g irk yxk;k tk ldrk gS fd vfHkçsj.k ;kstuk;sa okafNr ykHk 
mRiUu dj jgh gSA vFkok ughaA 

vfHkçsj.k dh fopkj/kkjkvksa dks bl çdkj ls oxhZ—r fd;k tk ldrk gS & 

1- vkfFkZd fopkj/kkjk 

2- ekuoh; lEcU/k e‚My 

3-ekuo lalk/ku e‚My  

4- dk;Z dh ç—fr fopkj/kkjk 

1- ekLyks dh vko';drk Øec)rk fopkj/kkjk 

2- gtZcxZ dh vfHkçsj.k& LokLF; fopkj/kkjk 
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3-,YMjQj dh fopkj/kkjk  

4-vftZr ;k çdV vko';drk,a fopkj/kkjk  

5- dk;Z&y{k.k fopkj/kkjk;sa  

1- æqe dh çR;k'kk fopkj/kkjk 

2- iksVZj& ykyj dk fu"iknu lUrqf"V e‚My 

3- ,MoMZ ykyj dk çR;k'kk ekMy 

4- foLrr̀ çR;k'kk fopkj/kkjk 

5- vfHkçsj.k dk y{; fu/kkZj.k fopkj/kkjk 

6- dk;Z vfHkçsj.k dh U;k; ,oa lerk fopkj/kkjk 

7- lqlaxfr fopkj/kkjk 

1- vfHkçsj.k dh O;ogkj ifj"dj.k fopkj/kkjk 

1- ,Dl ,oa okbZ fopkj/kkjk 

2- vifjiDork&ifjiDork fopkj/kkjk 

3- mfoZd dh tsM fopkj/kkjk 

4- vfHkçsj.k dh ,dkRed fopkj/kkjk 

5- vfHkçsj.k dh cgqyoknh fopkj/kkjk 

6- Hk; ,oa n.M fopkj/kkjk 

7- iqjLdkj fopkj/kkjk 

8- dSjV ,oa fLVd fopkj/kkjk 

9- Hkkxhnkjh fopkj/kkjk 

10- dq'kkxz okrkoj.k dh fopkj/kkjk 
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la{ksi esa budk o.kZu fuEu çdkj gS& 

1943 esa vczkge ,påekLyks us bl fopkj/kkjk dk fu"iknu fd;k FkkA çcU/k 'kkL= esa 
bls O;kid ekU;rk feyh gSA bl fopkj/kkjk ds vuqlkj ekuoh; vko';drkvksa dh ,d 
dec)rk gksrh gSA blh Øe esa viuh vlUrq"V vko';drkvksa dh iwfrZ ds fy, euq"; 
dks vfHkçsfjr fd;k tk dlrk gSA O;fä dh vko';drk;sa vuUr gksrh gSa fdUrq og ,d 
de esa budh iwfrZ gsrq ç;kl djrk gSA vr% mldh vlUrq"V vko';drkvksa ds Lrj dks 
ekywe djds mudh iwfrZ gsrq çsj.kk,a miyC/k djk;h tk ldrh gSA ;g fopkj/kkjk fuEu 
ekU;rkvksa ij vk/kkfjr gS& 

 ekLyks ds vuqlkj O;fä dh vuUr vko';drk;sa gSa tks 
fujUrj iwfrZ ds ckn Hkh mRiUu gksrh jgrh gSaA O;fä dh bu vko';drkvksa dks ikap 
Jsf.k;ksa & 'kkjhfjd] lqj{kkRed] lkekftd LokfHkeku o vkRe&fodklesa ckaVk tk ldrk 
gSA euq"; dh 'kkjhfjd o lqj{kk lEcU/kh vko';drk;sa çk—frd o tUe tkr gksrh gSa] 
tcfd çse] lEeku] lkekftd çfr"Bk] vge~ lEcU/kh vko';drk;sa tUetkr u gksdj 
vuqHko] f'k{kk] laLdkj o lekt ds }kjk fodflr gksrh gSA 

 ekLyks ds vuqlkj vko';drkvksa dks mudh 'kfä ,oa 
iqujko`fÙk dh lEHkkouk ds vk/kkj ij dec) fd;k tk ldrk gSA fp= la[;k 58-7 ls 
Li"V gS fd bl vk/kkj ij 'kkjhfjd vko';drk;sa çFke Js.kh esa vkrh gSa rFkk 
vkRe&fodkl lEcU/kh vko';drk;sa ikapoh Js.kh esa Hkkjyks ds vuqlkj vko';drkvksa dh 
;s Jsf.k;ka o mudh dec)rk lkoZHkkSfed gS rFkk çR;sd laL—fr ij ykxw gksrh gSA 

 ekLyks ds vuqlkj fdlh vko';drk dh ftruh de lUrqf"V 
gksrh gS] O;fä ds fy, og mruh gh çHkkoh gks tkrh gSA vFkkZr~ vrÌr vko';drkvksa dk 
egRo ,oa 'kkfä lnSo T;knk gksrh gSA fupys Lrj dh vlUrq"V vko';drkvksa dk çHkko 
dk çHkko vU; vko';drkvksa dh vis{kk vf/kd gksrk gSA vr% tc rd budh iwfrZ ugha 
gks tkrh] O;fä dk leLr /;ku o lk/ku budh iwfrZ esa yxs jgsaxsA 

 ftu vko';drkvksa dh lUrqf"V gks tkrh gS] mudk egRo ,oa 
'kfä de gks tkrh gS rFkk vxys Lrj dh vko';drk;sa fØ;k'khy gks mBrh gSaA nwljs 
'kCnksa esa tc fdlh Lrj dh vko';drk;sa Bhd çdkj ls laUrq"V gks tkrh gS rHkh vxys 
Lrjksa dh vko';drk;s de ls tkx̀r gks ikrh gSA lUrq"V vko';drk ekuoh; O;ogkj 
dks vfHkçsfjr ugh djrh gSA 

 'kkjhfjd vko';drk;sa lokZf/kd 
egRoiw.kZ gksrh gSA ekLyksa ds vuqlkj ^^ftl O;fä ds ikl Hkkstu] lqj{kk] çse o 
vkRe&lEeku dk vHkko gS] og lcls igys Hkkstu dh gh ekax djsxk] vU; dh ughaA** 
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 fupys Lrj dh vko';drkvksa dh Hkkafr 
vkRe&fodkl ds Lrj ij lUrqf"V dHkh ?kfVr ugh gksrh gSA vr% vfHkçsj.k dk vk/kkj 
lnSo fo|eku jgrk gSA 

vko';drkvksa dh Øec)rk & ekLyks dh fopkj/kkjk esa vko';drkvksa dh Øec)rk 
fuEu çdkj gS& 

 'kkjhfjd vko';drk;sa ekuo thou dks pykus ds fy, 
vko';d gksrh gSA buesa gok] ikuh] Hkkstu] uhan] diM+k edku] ;kSu lEidZ vkfn dks 
lfEefyr fd;k tkrk gSA ;s vkorZd çdkj dh gksrh gSA 

 O;fä dh 'kkjhfjd vko';drk;sa larq"V gks tkus ds i'pkr~ 
lqj{kk ds fy, vko';drk gksrh gSA buesa gok] ikuh] Hkkstu] uhan] diM+k] edku] ;kSu 
lEidZ vkfn dks lfEefyr fd;k tkrk gSA ;s vkorZd ç—fr dh gksrh gSA 

 lkekftd vko';drk;sa O;fä dh çse] Lusg] lg;ksx] 
vkReh;rk] viuRo] eS=h o lkekftd lEcU/k ds çfr bPNk dks vfHkO;ä djrh gSA 
O;fä ,d lekftd çk.kh gksus ds ukrs bu vko';drkvksa dh iwfrZ pkgrk gSA 

 lkekftd vko';drkvksa dh larqf"V ds ckn O;fä dh 
vge ,oa LokfHkeku lEcU/kh vko';drk;sa fØ;k'khy gks tkrh gSaA LokfHkekuh gksus ds 
dkj.k çR;sd O;fä laxBu esa lEeku] ç'kalk] ekU;rka] [;kfr çfr"Bk] LorU=rk] 
miyfC/k vkfn dh bPNk djus yxrk gSA vko';drk;sa O;fä ds egRo dks çdV djrh 
gS rFkk mlesa vkRe&fo'okl txkrh gSA 

 vko';drk;sa O;fä dh {kerkvksa] çfrHkkvksa] o 
lEHkkoukvksa ds lexz fodkl ls lEcU/k j[krh gSA çR;sd O;fä viuh vkUrfjd {kerkvksa 
ls lEcU/k [krh gSA çR;sd O;fä viuh vkUrfjd {kerkvksa fu[kkjuk o viuh pje 
ÅapkbZ;ksa dks Nw ysus dh bPNk j[krk gSA rFkk bl fLFkfr rd igqpsa fcuk cspkSu jgrk 
gSA ekLyks ds vuqlkj ",d O;fä tks gS] og vf/kd ls vf/kd gks tkus rFkk tks og cu 
ldrk gS] og lc dqN cu tkus dh bPNk gh vkRefodkl 

ekLyks ds vuqlkj vko';drk dk de fofHkUu ckrksa ij fuHkZj djrk gSA muesa ls dqN 
çeq[k ckrs fuEufyf[kr gS& 

1- mPp vko';drk;sa fuEu vko';drkvksa dh lUrqf"V dk ifj.kke gksrh gSA 

2- dksbZ Hkh vko';drk euq"; ds fy, vfHkçsj.k dk dk;Z rc djsxh tcfd mldh vU; 
fuEu&Lrjh; vko';rk;sa iwjh gks pqdh gksaA 

3- vko';drk;sa ftruh Åaph gksxh] thou j{kk dh –f"V ls mudk mruk gh de egRo 
gksxkA 

4- mPp vko';drkvksa dh iwfrZ esa ekufld ruko de gksrk gSA 



59 
 

5- mPp vko';drkvksa dh iwfrZ ls ekufld lUrks"k esa o`f) gsrh gSA 

6- mPp vo';drk;sa ckgk okrkoj.k rFkk vkfFkZd n'kk ij fuHkZj djrh gSA 

7- O;fä ds vkRe& ewY;kadu ls mPp Lrjh; vko';drkvks dh Hkwfedk vf/kd egRoiw.kZ 
gksrh gSA 

ekLyks dh fopkj/kkjk dk HkwY;kadu ekaLyks dh fopkj/kkjk vfHkçsj.k o ekuoh; O;ogkj 
dh ekSfyd fopkj/kkjk gSA bldh O;ogkfjdrk ds dkj.k gks bls vf/kdka'k ns'kks esa 
Lohdkj fd;k x;k gSA çcU/kdh; fopkjdks us blds vk/kkj ij vfHkçsj.k ds vU; 
fl)krks dk fodkl fd;k gSA çcU/kd bl fopkj/kkjk ds }kjk vius v/khuLFkks dh 
vlUrq"V vko';drkvks dh dec)rk ds }kjk ekuoh; O;ogkj dks cMh lqxerk ls 
le>k tk ldrk gSA fdUrq vusd çcU/k fopkjdks usa bl fopkj/kkjk dh dqN vkykspuk;s 
Hkh dh gS] tks bl çdkj gS& 

& vykspdksa dk ;g fopkj gS fd O;fä 
ekLyks ds }kjk crk;s x;s Øe esa viuh vko';drkvksa dks iwjk ugha djrs gSaA ,på,yå 
iksVZj ds vuqlkj] ^^vko';drk;sa ,d Øec)rk dk vuqxeu ugha djrh gSa fo'ks"kdj tc 
O;fä dh ikfjokfjd i"̀BHkwfe ,oa lkekftd ekU;rk;sa Hkhvko';drkvksa ds :i dks 
çHkkfor djrh gSaA** ;g Hkh ik;k x;k fd mPp&Lrj ij vko';drkvksa dk egRo O;fä 
ds vuqlkj cny tkrk gSA 

 vf/kdka'k vko';drkvksa ds ,d nwljs esa O;kIr gksus ds 
dkj.k muesa Li"V vUrj dj ikuk vlEHko ugha gSA mlds vfrfjä] vkLyks ds bl 
oxhZdj.k dks vfUre ugha ekuk tk ldrkA Lo;a ekLyks us o"kZ ckn nks dqN vkSj 
vko';drkvksa & ,dhdj.k rFkk vk/;kfRed vko';drkvksa dk o.kZu fd;k gSA 

 ekuoh; O;ogkj foHkUu ?kVdksa ls fu/kkZfjr ,oa çsfjr gksrk 
gSA vr% dbZ ckj çkFkfed vko';drkvksa dh lUrqf"V u gksus ij Hkh lkekftd LokfHkeku 
lEcU/kh vko';drk;sa mRiUu gks ldrh gSA 

 vusd vuqla/kkuksa ls Li"V gks x;k gS fd dbZ ckj dqN 
vko';drk;sa lUrqf"V ds lkFk&lkFk ?kVrh ugha gS oju~ c<+ tkrh gSa] tSls ;kSu o vge~ 
lEcU/kh vko';drk;saA vr% bu ij fu;a=.k o budh lUrqf"V vlEHko gks tkrh gSA 

5- ;g Kkr djuk dfBu gksrk gS fd fdl O;fä dh dkSu&lh vko';drk egRoiw.kZ gS 
rFkk dkSu&lh ughaA 

6- O;fä;ksa dk O;ogkj laosnu'khy gS vr% dHkh&dHkh cqfu;knh vko';drk dh iwfrZ u 
gksus ij Hkh vgadkj ;k lEeku lEcU/kh vko';drkvksa dh lUrqf"V ij vk/kkfjr gS ijUrq 
dqN vko';drk;sa dHkh Hkh lUrq"V ugha gksrh gSA 

 bl fopkj/kkjk dk çfriknu çkså 
QsMfjd gtZcxZ us nks lkS ls vf/kd bathfu;jksa ,oa ys[kkdkjksa ds lkFk fy;s x;s 
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lk{kkRdkjksa ds vk/kkj ij fd;k FkkA ;g fl)kUr crykrk gS fd dk;Z LFky ij deZpkjh 
ds O;ogkj dks çHkkfor djus okys leLr rRoksa dks nks lewgksa LokLF; ij vfHkçsjd esa 
ckaVk tk ldrk gSA LoLF; rRo dk;Z okrkoj.k esa lEcfU/kr gksrs gSa tcfd vfHkçsjd 
rRo vf/kd ,oa Js"B dk;Z ds fy, çsj.kk çnku djrs gSaA bu nks ?kVdksa ij vk/kkfjr 
gksus ds dkj.k bls f}&?kVd fopkj/kkjk Hkh dgrs gSaA gtZcxZ dk ekuuk gS fd tc 
O;fä vlUrq"V gksrk gS rks bl vlUrqf"V dk dkj.k dk;Z okrkoj.k gksrk gS] ftlds 
vUrxZr os dk;Z djrs gSaA fdUrq tc O;fä vUrqf"V dk vuqHko djrs gSa rks ;g vlUrqf"V 
dsoy dk;Z dk ifj.kke gksrh gS] okrkoj.k dk ugha vr% vlUrqf"V dks nwj djus ds fy, 
LokLF; rRoksa rFkk vfHkçsfjr djus ds fy, vfHkçsj.k rRoksa ij /;ku fn;k tkuk 
vko';d gS] ;s ?kVd fuEufyf[kr gS& 

1 dEiuh uhfr ,oa iz'kklu miyfC/k 
2 i;Zos{k.k ekU;rk 
3 dk;Z n'kk;sa pqukSrhiw.kZ dk;Z 
4 ikjLifjd laca/k mUufr ,oa fodkl 
5 osru mRrjnkf;Ro dk;Z 
6 in ,oa dk;Z lqj{kk dk;Z Lo;a 

 LokLF; rRoksa esa laLFkk dh uhfr;ksa ç'kklu] i;Zos{k.k O;oLFkk] dk;Z–
n'kkvksa] osru vkfn dks lfEefyr fd;k tkrk gSA budk lEcU/k dk;Z okrkj.k ls gksrk gS 
rFkk ;s dk;Z ds cká ?kVd gksrs gSaA ;s deZpkjh dh dk;Z{kerk dks cuk;s j[krs gSA vr% 
bUgs vuqj{k.k rRo Hkh dgk tkrk gSA oLrqr% ;s rRo vlUrqf"V dks nwj dj vfHkçsj.k ds 
fy, ,d mfpr vk/kkj rS;kj djrs gSaA nwljs 'kCnksa esa buds vHkko esa O;fä dks d"V o 
vlarks"k gksxk] fdUrq buds gksus ls ;k vuqdwy gksus ls O;fä dks lUrqf"V çsj.kk çkIr 
ugha gksxhA ;s vlUrks"k mRiUu djus okys ?kVd vfHkçsjd ugha gSA 

 gtZcxZ ds vuqlkj buesa miyfC/k] ekuo mUufr ,oa fodkl 
pqukSrhiw.kZ dk;Z vkfn ?kVd lfEefyr gSaA ;s dk;Z ls lEcfU/kr gksrs gSaA ;s O;fä dks 
vf/kd ,oa vPNk dk;Z djus ds çsfjr djrs gSaA bUgsa larqf"V çnku djus okys rRo Hkh 
dgk tkrk gSA gtZ dk er gS fd vfHkçsjd rRoksa ds }kjk gh O;fä;ksa dks vfHkçsfjr 
fd;k tk ldrk LoLF; rRoksa ds }kjk ughaA 

gtZcxZ us ;g Hkh Li"V fd;k fd LokLF; rRo çsj.kk;sa gSa tks fd rRo gSa rFkk ftls 
okrkoj.k ls çkIr fd;k tkrk gSa tcfd vfHkçsj.kk vkUrfjd rRo gS tks Lo;a O;fä esa 
gksrk gSA ;g fopkj/kkjk crykrh gS fd çcU/kd dks dsoy LokLF; rRoksa ij /;ku ugha 
nsuk pkfg,] oju~ dk;Z dks gh leqUur djds pqukSrhiw.kZ ,oa :fpdj cuk;k tkuk pkfg, 
rkfd O;fä;ksa dks vfHkçsfjr fd;k tk ldsA 
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 çsj.kkRed ?kVdks ,o ekuoh; O;ogkj dh tfVyrk bl fl)kUr ds }kjk 
ljyrk ls le>k tk ldrk gS çcU/k O;ogkj esa O;kid mi;ksfxrk ds ckotwn Hkh bl 
fl)kUr dh fuEu vkykspuk,a dh tkrh gSa& 

 gtZcxZ }kjk çLrqr 'LokLF; ,oa vfHkçsjd rRo Jsf.k;ka 
fujis{k ugha gSaA osru ,d O;fä ds fy, vlUrqf"V mRiUu djus okyk rRo gks ldrk gS] 
fdUrq fdlh vU; ds fy, ;g ,d vfHkçsjd rRo fl) gks ldrk gSA rRoksa dks LokLF; 
,oa vfHkçsjdksa dh Js.kh esa foHkkftr djuk vR;Ur dfBu gSA 

 gtZ dk ;g er gS fd LokLF; rRo O;fä;ksa dks 
vfHkçsfjr ugha djrs gSa] Bhd ugha gSA okLro esa fodkl'khy ns'kksa rFkk çcU/k ds fupys 
Lrjksa ij LokLF; rRo dh vfHkçsj.kk çnku djrs gSaA 

 gtZcxZ }kjk ;g ekuuk gS fd vfHkçsjdksa dk ;ksx gh 
dk;Z lUrqf"V dk fu/kkZj.k djrk gS] mfpr ugha gSA oLrqr% dk;Z lUrqf"V ij LokLF; 
rRoksa o vfHkçsjd rRoksa nksuksa dk gh çHkko iM+rk gSA 

 dqN vkykspdksa ds vuqlkj ;g fl)kUr nks"kiw.kZ 
vuqla/kku fof/k ij vk/kkfjr gSA dsoy O;fä;ksa ls lk{kkRdkj djds vfHkçsj.kk dh lgh 
tkudkjh ugha dh tk ldrh gSA 

 vykspdksa dk dFku gS fd ;g fl)kUr dsoy çcU/kdh; Lrj 
ds deZpkfj;ksa ij gh ykxw gksrk gS] lkekU; deZpkfj;ksa vFkok Jfedksa ij ughaA 

 ;g fl)kUr O;fä ds fu"iknu Lrj dh vis{kk lUrqf"V 
vFkok vlUrqf"V ij gh T;knk /;ku nsrk gSA 

bu vkykspukvksa ds ckotwn Hkh gtZcxZ dk fl)kUr dk;Z vfHkçsj.k esa dk;Z&dsfUær rRoksa 
dh vksj /;ku vkdf"kZr djrk gSA ;g vfHkçsj.k gsrq dk;Z lEiUurk o dk;Z dh iqujZpuk 
ij i;kZIr /;ku nsrk gSA 

 ekLyks ,oa gtZcxZ dh vfHkçsj.k fopkj/kkjkvksa ds vUrj fuEu rkfydk 
}kjk Li"V fd;k x;k gS& 

vUrj dk vk/kkj ekLyks dh fopkj/kkjk gtZcxZ dh fopkj/kkjk
vk/kkj ekLyks dh fopkj/kkjk 

ekuoh; vko';drkvksa ij 
vk/kkfjr gSA 

gtZcxZ dh fopkj/kkjk 
gtZcxZ dh fopkj/kkjk 
ekuoh; vko';drkvksa dh 
iwfrZ djus okys ?kVdksa ij 
vk/kkfjr gSA 

vfHkçsjd ekLyks ds vuqlkj 
vko';drk;sa O;fä ds 
O;ogkj dks vfHkçsfjr 

gtZcxZ dh fopkj/kkjk esa 
vfHkçjd rRo lnSo gh 
vfHkçsj.kk çnku djrs gSaA 
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djrh gSaA 
dk;Z lUrqf"V ekLyks ds vuqlkj dk;Z 

lUrqf"V vko';drkvksa dh 
iwfrZ ij fuHkZj djrh gSA 

tcfd gtZcxZ dh 
fopkj/kkjk vfHkçsjdksa dk 
;ksx çdV djrk gSA 

lkoZHkkSfedrk ;g fopkj/kkjk vf/kd 
O;kogkfjd ,oa lkoZHkkSfed 
gSA 

;g fopkj/kkjk LokLF; 
rRoksa dks vfHkçsjd ugha 
ekurh gSA vr% O;kogkfjd 
gSA 

oxhZdj.k ;gka ,d dec)rk esa 
vko';drkvksa dks çkFkfed 
o f}rh;d Jsf.k;ksa esa ckaVk 
x;k gSA 

blesa vko';drkvksa dks 
LokLF; o vfHkçsjd rRoksa 
esa ckaVk x;k gSA 

LokLF; rRo fUujrjh; vlUrqf"V 
vko';drk;sa O;ogkj dks 
vfHkçsfjr djrh gSaA 

tcfd LokLF; rRo ds 
vlUrqf"V dks jksdrs gSaA 

 ekjyks o gtZcxZ ds fl)kUrksa esa fuEufyf[kr lekurk;sa gSa& 

1- ekLyks dh fopkj/kkjk çR;{k :i esa rFkk gtZcxZ dh vçR;{k :i esa vko';rkvksa ij 
vk/kkfjr gSA 

2- nks gh fopkj/kkjk;sa ekuo dks vko';drkvksa esa çsfjr çk.kh ekurh gSA 

3- nksuksa fopkj/kkjk,a vfHkçsj.k dh rduhdksa o lk/kuksa dk o.kZu djrh gSa çfØ;k 
fopkj/kkjkvksa dh Hkkafr vfHkçsj.k pjksa dk o.kZu djrh gSA 

4- ekLyks dh fuEu Lrjh; vko';drk,a gtZcxZ }kjk crk;s x;s LokLF; rRo leku gSA 

5- nksuksa fopkj/kkjk;sa çcU/k txr esa vR;Ur O;kogkfjd ,oa egRoiw.kZ gSA 

;sy fo'ofo|ky; ds DysVu ,YMjQj us ekLyksa vko';drk dec)rk fopkj/kkjk dks 
vkSj vf/kd O;kogkfjd cukrs gq, ,d ubZ fopkj/kkjk dk fodkl fd;k gSA ekLyks rFkk 
gtZcxZ dh Hkkafr ,YMjQj us vko';drkvksa dk oxhZdj.k djrs gq, dgk gS fd mPp 
Lrjh; ,oa fuEu Lrj vko';drkvksa esa ,d ekSfyd vUrj gksrk gSA 

,YMjQj us vko';drkvksa dks rhu Jsf.k;ksa & vfLrRo lEcU/k rFkk fodkl esa ckaVk gS] 
blfy, budh fopkj/kkjk dgk tkrk gSA vfLrRo vko';drkvksa dk lEcU/k O;fä ds 
thou jgus ds fy, vko';d rRoksa rFkk mlds 'kkjhfjd dY;k.k ls gSA lEc)rk 
vko';drk vUroSZ;fäd ,oa lkekftd lEcU/kksa ij cy nsrh gSaA fodkl vko';drk;s 
O;fä ds oS;fäd fodkl dh bPNk ls tqMh gqbZ gSA 
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vax ,YMjQj dh fopkj/kkjk ds fuEu pkj vax gS& 

 ;g rRo ekLyks dh fopkj/kkjk esa Hkh ykxw gksxk gSA bldk vk'k; 
;g gS fd tc fupys Lrj dh vko';drk,a iwjh gks tkrh gSa rks mPp Lrj dh 
vko';drk;sa tkxzr gks tkrh gSa rFkk egRoiw.kZ cu tkrh gSA

 fujk'kk rc ?kfVr gksrh gS tc O;fä fdlh vko';drk dh 
iwfrZ esa vlQy gks tkrk gSA bl fujk'kk ls O;fä ds fy, vlUrq"V vko';drk vkSj 
vf/kd egRoiw.kZ gks tkrh gS rFkk og vf/kd 'kfä ds lkFk mldh iwfrZ dk ç;kl djrk 
gS tc rd fd og yxkrkj dbZ ckj vlQy u gks tk;sA 

 bl voLFkk esa tc O;fä fdlh vko';drk iwfrZ ds lEcU/k esa 
ckj&ckj fujk'kk dk vuqHko gksrk gS rks og fuEu Lrjh; vko';drkvksa] tks fd mls 
vf/kd ;FkkFkZiw.kZ ,oa igqap ;ksX; yxrh gSa] ij viuk dsfUær dj ysrk gSA 

 ;g vax crykrk gS fd fodkl viuh ç—fr ds dkj.k xgu :i ls 
lar`Irdkjh gksrk gSA ,d O;fä ftruk dks ftruh vf/kd iwjh dh tkrh gS og mrus gh 
egRoiw.kZ cu tkrh gS rFkk O;fä mldh iwfrZ ds fy, mruk gh vf/kd vfHkçsfjr gksrk 
gSA 

1- ekLyks] gtZcxZ rFkk ,YMjQj dh vko';drk Jsf.k;ksa esa ikjfjifjd lEcU/k gS] ysfdu 
fQj Hkh bZåvkjåthå vko';drkvksa ds chp lhekadu js[kk;sa dBksj ugha gSaA 

2- ,YMj us ekLyks dh Hkkafr vko';drkvksa ds dec) Lrj ugha lq>k;s gSa] oju~ mUgksaus 
vko';drkvksa dk ,d lkrR;&Øe çLrqr fd;k gSA 

3- ,YMj ds vuqlkj ;g vko';d ugha gS fd mPp&Lrjh; vko';rk tkxzr gksus ds iwoZ 
fuEu&Lrjh; vko';drk iwjh dh tk;sA 

4- ,YMj ds vuqlkj ;g Hkh vko';d ugha gS fd fdlh vko';drk ds QyLo:i gh og 
mRiUu gksrh gSA mnkgj.k ds fy, fdlh O;fä i`"BHkwfe vFkok lkaL—frd okrkoj.k ds 
dkj.k ;g lEHko gS fd vfLrRoxr vko';drk ds vrÌr jgrs gq, Hkh mPp Lrjh; 
lEc)rk vko';drk;sa tkxzr gks tk;saA bl çdkj fodkl vko';drkvksa dks vf/kdkf/kd 
iwjk djus ls ;g lEHko gS fd mudh rhozrk vkSj vf/kd c<+ tk;sA 

5- bl fopkj/kkjk ds vuqlkj ,d le; ij ,d ls vf/kd vko';drk;sa dk;Z'khy gks 
ldrh gSA 

6- blds vuqlkj tc mPp Lrjh; vko';drk dh lUrqf"V ugha dh tkrh gS 
fuEu&Lrjh; vko';drk dks iwjk djus dh bPNk c<+ tkrh gSA 
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7- bl fopkj/kkjk esa vk;ke Hkh gS tcfd ekLyks ;g ekurk gS fd O;fä fdlh Lrj dh 
vko';drk ds iwjh u gksus ij mlh Lrj ij fVdk jgrk gSA uhps ugha ykSVrkA 

lEiw.kZ :i ls] fopkj/kkjk xkLyks rFkk gtZcxZ dh fopkj/kkjkvksa dh vis{kk vf/kd 
O;kogkfjd] çkekf.kd ,oa vfHkçsj.k dh tfVyrkvksa dh O;k[;k djus esa lgk;d gSA 

bl fopkj/kkjk dks ewy :i ls gsujh ewjs us çfrikfnr fd;k FkkA ckn esa bls tsåyCY;w0 
,VfdUlu us la'kksf/kr fd;kA bl fopkj/kkjk ds orZeku çfriknu ,oa vuqla/kkudrkZ 
MsfoM eSDyhySaM gSA eSDyhySaM dk er gS fd O;fä dh dqN vko';drk;sa vftZr rFkk 
lekftd :i ls lh[kh gqbZ gksrh gS] D;ksafd og okrkoj.k ds lkFk vuZ~rO;ogkj djrk 
gSA muds vuqlkj laxBu esa O;fä dh fuEu rhu vftZr vko';drk;sa egRoiw.kZ Hkwfedk 
vnk djrh gSA

 miyfC/k dh vko';drk j[kus okys O;fä ds fuEu 
y{k.k gksrs gSa 

v- og leL;kvksa ds lek/kku [kkstus ds fy, oS;fäd mÙkjnkf;Ro Lohdkj djrk gSA 

c- og y{; dsfUær gksrk gSA 

l- og pqukSrh pkgrk gS rFkk mPp O;kogkfjd y{; fu/kkZfjr djrk gS rFkk mUgsa çkIr 
djrk gS] ,oa 

n- vius vius dk;ksaZ dh çfriqf"V pkgrk gSA 

eSDyhySaM ds vuqlkj mPp miyfC/k dh vko';drk j[kus okys O;fä viuh miyfC/k dks 
gh lar`Irdkjh ,oa i;kZIr iqjLdkj ekurs gSaA os dfBu dk;ksaZ dks gkFk esa ysrs gSa ysfdu 
rHkh tc os lQyrk ls vk'kkfUor gksrs gSaA os lQyrk feyus rd dk;Z esa Mwcs jgrs gSaA 
,sls O;fä m|ferk dks ilUn djrs gSaA

 'kfä dh mPp pkg dk rkRi;Z gS fd O;fä nwljksa dks 
çHkkfor vFkok fu;fU=r djuk pkgrk gSA 'kfä pkgus okys O;fä;ksa ds fuEu y{k.k gksrs 
gSaA 

v- og nwljksa ij çHkko vFkok lÙkk LFkkfir djuk pkgrk gSA 

c- og çHkqRo'kkyh fl) gksus ds fy, nwljksa ds lkFk çfrLi/kkZ djrk gSA 

l- og nwljksa ds lkFk eqdkcyk pkgrk gSA 

eSDyhyS.M ds vuqlkj 'kfä ds nks igyw gSa& ,d ldkjkRed tks fd ifj.kkeksa dks çHkkoh 
<ax ls çkIr djus ds fy, vko';d gksrk gSA nwljk _.kkRed tks fd oS;fäd ykHk ds 
fy, gksrk gS fdUrq laxBu ds fy, gkfuçn gks ldrk gSA eSDyhySaM ds vuqlkj dqN 
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O;fä nwljksa ij çHkqRo dk;e djus ds fy, oS;fäd 'kfä dh pkg j[krs gSaA blls 
viuk lkezkT; LFkkfir djuk pkgrs gSaA nwljh vksj] dqN O;fä lewg ds fgr esa y{; 
çkfIr ds fy, lkekftd 'kfä dh bPNk j[krs gSaA 

& lEcU/k dh vko';drk Lusg] eS=h ,oa çse dh bPNk dks 
n'kkZrh gSA lEcU/kksa dh mPp bPNk j[kus okyk O;fä 

v- nwljksa ds lkFk l?ku HkkoukRed fj'rk j[kuk pkgrk gSA 

c- lkekftd fØ;kvksa] lekjksgksa esa Hkkx ysrk gSA 

l- nwljksa dh ç'kalk pkgrk gSA 

n- lewgksa o laxBuksa dh lnL;rk pkgrk gS rFkk viuRo dh Hkkouk j[krk gSA 
eSDyhyS.M ds vuqlkj fu"iknu dh bPNk vFkok vfHkçsj.k dh 'kfä mi;qä 
vko';drkvksa dh rhozrk ij fuHkZj djrh gSA eSDyhyS.M us bl lEcU/k esa dqN fu"d"kZ 
fuEu çdkj crk;s gSa& 

1- mPp miyC/kdrkZ oS;fäd mÙkjnkf;Ro çfriqf"V] lkekU; tksf[ke] pqukSrh çkfIr ;ksX; 
mís';ksa ds lkFk dk;Z fLFkfr dks ilUn djrs gSaA 

2- miyfC/k dh mPp pkg O;fä dks vko';d :i ls vPNk çcU/kd cuus ds fy, çsfjr 
ugh djrh gSA mPp miyfC/k dh bPNk j[kus okys O;fä oS;fäd :i Js"B dk;Z djus 
esa mRlqd gksrs gSa] os nwljksa dks mR—"V dk;Z ds fy, çHkkfor djus esa :fp ugha ysrsA 

3- Js"B çcU/k 'kfä ds fy, mPp bPNk j[krs gSa fdUrq lEcU/kksa ds çfr mudh 
vko';drk de gksrh gSA deZpkfj;ksa dks miyfC/k çf'k{k.k çnku djds mudh ^miyfC/k* 
vko';drk dks vfHkçsfjr fd;k tk ldrk gSA 

4- dk;Z y{k.k fopkj/kkjk;sa &dk;Z y{k.k fopkj/kkjk;sa dk;Z ds fof'k"V "k y{k.kksa dks 
fu/kkZfjr djrh gSA rFkk ;g crkrh gS fd fHkUu dk ds fuekZ.k ds fy, bu y{k.kksa dks 
dSls feyk;k tk;s rFkk bu dk;Z y{k.kksa dk deZpkjh vfHkçsj.kk lUrqf"V rFkk fu"iknu ls 
lEcU/k Hkh Li"V djrh gSA la{ksi esa bu fopkj/kkjk ds vuqlkj d;Z ds fo'ks"k rRo 
deZpkjh vfHkçsj.kk dks çHkkfor dj ldrs gSaA dk;Z y{k.k fopkj/kkjkvksa esa fuEu nks 
fopkj/kkjk;sa egRoiw.kZ gSa& 

 dk;Z y{k.k –f"Vdksa.k dk çkjEHk 1960 ds e/; esa 
VuZj rFkk y‚jsUl ds vxz.kh dk;Z ds lkFk gqvk FkkA mUgksaus vius vuqla/kku dk;Z esa 
fofHkUu çdkj ds dk;ksaZ ds deZpkfj;ksa dh lUrqf"V ,oa vuqifLFkfr ij iM+us okys çHkkoksa 
dk ewY;kadu fd;k FkkA mUgksaus ik;k fd tks dk;Z deZpkfj;ksa dh lUrqf"V esa of̀) djrs 
gSa rFkk vuqifLFkfr nj dks de djrs gSaA VuZj ,oa y‚jsUl us N% dk;Z& y{k.kksa ds lanHkZ 
esa dk;Z tfVyrk dks ifjHkkf"kr fd;k FkkA ;s gS& 1- fofo/krk 2- Lora=rk 3- mÙkjnkf;Ro 
4- Kku ,oa dkS'ky] 5- vko';d lkekftd vUroZ~;ogkj] rFkk 6- ,sfPNd lkekftd 
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vUroZ~;ogkjA ftl dk;Z esa ;s N% xq.k vf/kd ek=k esa gksaxs] og dk;Z vf/kd tfVy ,oa 
mRçsjd gksxkA 

;g fopkj/kkjk fuEu rhu dkj.kksa ls egRoiw.kZ ekuh tkrh gS & 

1- ;g crkrh gS fd deZpkjh fofHkUu çdkj ds dk;ksaZ ds çfr vyx&vyx <ax ls 
çfrfØ;k djrs gSaA 

2- ;g dk;Z ds y{k.kksa dk ,d çkjfEHkd lewg çLrqr djrh gS ftlls dk;ksaZ dk 
ewY;kadu fd;k tk ldrk gSA 

3- ;g fopkj/kkjk dk;ksaZ ds çfr deZpkfj;ksa dh çfrfØ;kvksa esa oS;fäd vUrjksa ds çHkko 
ij Hkh fopkj djus ij cy nsrh gSA 

2- dk;Z y{k.k e‚My & dk;Z y{k.k e‚My dk çfriknu gsdeSu ,ao vksYMg‚e us fd;k 
FkkA bl e‚My dk çfriknu gsdeSu ,oa gksYMg‚e us fd;k FkkA bl e‚My ds vuqlkj 
fdlh Hkh dk;Z dk fuEu ik¡p vk/kkjHkwr dk;Z vk;keksa }kjk o.kZu fd;k tk ldrk gS & 

1- dkS'ky fofo/krk& dk;Z esa fofHkUu fØ;kvksa dh lhek rkfd Jfed viuh fofo/k 
;ksX;rkvksa o dkS'ky dk mi;ksx dj ldsaA - 

2- dk;Z vfHkUUrk & og lhek ftlesa dk;Z dks ,d lEiw.kZ bdkbZ ,oa fof'k"V 
igpku&;ksX; çdk;Z ds :i esa iwjk fd;k tk ldsA 

3- dk;Z egRo & fdlh dk;Z }kjk nwljksa ds thou ij xgu çHkko Mkyus dh lhekA 

4- LorU=rk & fdlh dk;Z esa blds fu"iknu gsrq dk;Z&i)fr;ksa dks ç;ksx esa ykus 
vFkok dk;Z dk vuqlwfp;u djus esa feyh LorU=rk o LofuHkZjrk dh lhekA 

5- çfriqf"V dk;Z fu"iknu dh çHkko'khyrk dks ekius ds i'pkr~ lq/kkjkRed dk;Zokgh 
gsrq nh tkus okyh lwpukA 

dk;Z y{k.k e‚My dh lkekU; ekU;rk ;g gS fd dk;Z y{k.kksa dk ,d cgqç;kstu lewg 
gksrk gS rFkk ;s y{k.k O;ogkjkRed ifj.kkeksa ij viuk çHkko Mkyrs gSaA bl e‚My }kjk 
vfHkçsj.kkRed vUr% {kerk dh x.kuk fuEu çdkj dh tkrh gS & 

vfHkçsj.k dh lUrqf"V fopkj/kkjk;sa vko';drkvksa rFkk muds lEcfU/kr ?kVdksa] tks 
O;ogkj dks 'kfä çnku djrs gSa] ij dsfUær gSA çfØ;k fopkj/kkjk;sa crkrh gSa fd y{;ksa 
dh vksj O;ogkj dks D;k pht çHkkfgr djrh gS rFkk O;fä tks O;ogkj djrs gSa] mls 
O;ogkj dks os dSls pqurs gSaA çfØ;k fopkj/kkjk;sa vxzkfdr ckrksa ij cy nsrh gS& 

1- O;ogkj dsoy vko';drkvksa ls gh lapkfyr ugha gksrk gSA O;ogkj fdlh ifjfLFkfr 
ds ckjs esa vocks/k ,oa çR;k'kkvksa rFkk mlds laHkkfor ifj.kkeksa dk Hkh Qy gksrk gSA 
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2- O;ogkj dSls tUe ysrk gS rFkk fØ;k'khy gksrk gSA 

3- dSls rFkk fdu&fdu y{;ksa ls O;fä vfHkçsfjr gksrs gSaA 

4- çfØ;k fopkj/kkjk ;g Hkh crykrh gS fd vfHkçsj.k dh çfØ;k esa dkSu ls ?kVd dk;Z 
djrs gSa rFkk os vkil esa dSls lEcfU/kr gksrs gSaA 

5- ;s fopkj/kkjk;sa vf/kdka'kr% laKkukRed ç—fr dh gksrh gSA 
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vlUrqf"V dh Hkkouk ls ihfMr gksdj lkE; ,oa U;k;laxrrk dh fLFkfr çkIr djus dk 
ç;kl djrs gSaA bl çdkj ;g fopkj/kkjk bl ckr dks n'kkZrh gS fd O;fä dsoy vius 
dks feyus okys iqjLdkj ls gh lEcU/k ugha j[krs gSa oju~ os vius iqjLdkj dk nwljksa dks 
feyus okys iqjLdkj ls Hkh lEcU/k ns[krs gSaA 

Consistency Theory  lqlaxfr fopkj/kkjk lkE; vFkok 
lUrqyu fopkj/kkjk dk vk/kqfud Lo:i gSA bl fopkj/kkjk ds vk/kqfud çfriknd 
vczkge dksjeSu ¼Abraham Korman½ us blds fuEu vk/kkjHkwr fl)kUr cryk;s gS& 

¼i½ vfHkçsj.kkRed çfØ;k;sa O;fä }kjk viuh Lo;a dh nqljksa dh rFkk txr dh ç—fr 
ds lEcU/k esa viuh fo'okl ç.kkfy;ksa ds lkFk lqlaxr jgus dh çsj.kk ds ifj.kke gSaA 

¼ii½ fo'okl ç.kkfy;k¡ tks fd miyfC/k l`tukRedrk rFkk vkØkedrk ds fofHkUu Lrjksa 
dks tUe nsrh gSa ,d gh çdkj ds okrkoj.k dk ifj.kke gSa rFkk muesa gh fodflr gksrh 
gSA 

¼iii½ fuf'pr n'kkvksa esa cnyrs gq, okrkoj.k ds dkj.k miyfC/k l`tukRedrk 
vkØkedrk esa Hkh ifjorZu gksrs gSaA 

la{ksi esa oS;fäd vuqHko rFkk nwljksa dh çR;k'kkvksa ds vk/kkj ij O;fä dh Lo&/kkj.kk 
fufeZr gksrh gSA O;fä vius leLr dk;ksZ esa viuh bl Lo&/kkj.kk ds lkFk lUrqyu 
cukus vFkok lqlaxr jgus ds fy, vfHkçsfjr gksrk gSA ljy 'kCnksa esa O;fä viuh 
Lo&/kkj.kk dks cuk;s j[kus dk ç;kl djrk gSA  

Reinforcement Theory

vfHkçsj.k dh çfØ;k fopkj/kkjk;sa laKkukRed fopkj/kkjk;sa gSaA Hkkoukvksa vfHkoqfÙk;ksa 
vocks/kksa rFkk çR;k'kkvksa ij cy nsrh gSA iqucZyu fopkj/kkjk O;ogkjjRed fopkj/kkjk;sa 
gSa tks fØ;kvksa O;ogkj rFkk ewrZ çfrfØ;kvksa ij cy nsrh gSA iqucZyu fopkj/kkjk;sa 
ekurh gSa fd vfHkçsj.k ,oa O;ogkj fØ;k ds ifj.kkeksa ls mRiUu gksrs gSa ¼ 
MotivationAnd behaviour derive from the consequences ofAction½A vfHkçsj.k 
dh laKkukRed fopkj/kkjk;sa ;g ekurh gS fd fopkj çfØ;k gh O;ogkj dks fu/kkZfjr 
djrh gS tcfd lacyu fopkj/kkjkvksa ds vuqlkj O;ogkj dk fu/kkZj.k iwoZ ds dk;ksaZ ds 
ifj.kkeksa iqjLdkjksa vFkok n.M ds }kjk gksrk gSA Consequences &Rewards or 
¼Behaviour is determined by the punishments of previousActions½ euksoSKkfud 
bls çHkko dk fl)kUr dgrs gSA blds vuqlkj ;g O;ogkj ftlds çhfrdkj ifj.kke 
gksrs gSa mldh iqujkof̀Ùk dh lEHkkouk gksrh gSA bl çdkj çcU/kd iqjLdkjksa dks 
fu;fU=r djds O;ogkj dks çHkkfor dj ldrs gS la{ksi esa iqucZyu fopkj/kkjk ds 
vuqlkj O;fä mUgha O;ogkjksa dks nksgjkrs gSa ftuds ifj.kke lq[kn ,oa okNuh; gksrs gSa 
rFkk ,sls O;ogkjksa dks Vkyrs gS tks vokaNuh; ifj.kke mRiUudjrs gSA bl çdkj 
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"O;ogkj Lo;a blds ifj.kke dk Qy gksrk gS vFkok muls fØ;k'khy gksrk gSA iqucZyu 
fopkj/kkjk ds çeq[k rRo fuEufyf[kr gS& 

¼i½ ;g O;ogkjoknh –f"Vdks.k gSA 

¼ii½ ;g fopkj/kkjk O;ogkj dks okrkoj.k ls çsfjr ekurh gS ¼iii½ iqjLdkj O;ogkj dks 
fu;fU=r djrs gSA 

¼iv½ ;g fopkj/kkjk O;fä dh vkUrfjd fLFkfr ij /;ku ugha nsrh gSa oju dsoy mlds 
O;ogkj ij cy nsrh gSA 

¼v½ ;g O;ogkj dks dkSu çkjEHk djrk gS ij /;ku ugha nsrh gS cfYd O;ogkj dks D;k 
pht fu;fU=r djrh gS ij nsrh gSA 

Behaviour ModificationApproach 
to Motivation  bl fopkj/kkjk ds çfriknd ch- ,Q- Ldhuj jgs gSaA ;g fopkj/kkjk 
crykrh gS fd ^^O;fä vius okrkoj.k ds çfr çfrfØ;k djrk gS rFkk mlds O;ogkj dks 
mlds çR;qÙkjksa ds ifj.kkeksa ls çHkkfor fd;k tk ldrk gSA** nqljs 'kCnksa esa og O;ogkj 
ftldk ifj.kke ykHkçn gksrk gSA mlds nksgjk;s tkus dh lEHkkouk jgrh gS tcfd tks 
O;ogkj udkjkRed vFkok n.Mdkjh gksrk gS] mlds nksckjk ?kfVr gksus dh lEHkkouk 
lekIr gks tkrh gSA O;ogkj ifj"dj.k dh çfØ;k dks fuEu fp= }kjk le>k tk ldrk 
gS & fof'k"V çdkj ds O;ogkjksa ds fy, fof'k"V ifj.kkeksa dh lajpuk djrs gq, çcU/kd 
okafNr deZpkjh O;ogkj dks vfHkçsfjr dj ldrk gSA bl lEcU/k esa çcU/kd pkj çdkj 
ds ifj.kkeksa dk ç;ksx dj ldrk gS& 

i Possitive Reinforcement  blds vUrxZr Js"B fu"iknu 
djus okys deZpkfj;ksa dks lekjkRed iqjLdkj tSls osru cksul ekU;rk ç'kalk inksUufr 
vkfn çnku djds vfHkçsfjr fd;k tkrk gSA iqjLdkj fu"iknu ds ifj.kke gksus pkfg,A 
bl çdkj fu"iknu ds vf/kd Js"B gksus ij iqjLdkj Hkh vf/kd fn;s tkrs gSaA bls 
iqjLdkj –f"Vdks.k Hkh dgk tkrk gSA 

ii Avoidance Learning  ifjotZu lh[kuk rc ?kfVr gksrk gS 
tc deZpkjh vçhfrdj ifj.kkeksa dks Vkyuk vFkok muls cpuk lh[k ysrs gSA vkykspuk 
djuk f>Mduk vuq'kklukRed dk;Zokgh djuk N¡Vuh dh psrkouh nsuk vkfn ds }kjk 
çfrfØ;k djrk gS tks deZpkjh ds fy, lq[kn ugha gksrh gSA blls deZpkjh viuh 
vokaNuh; O;ogkj ¼tSls nsjh ls vkuk dk;Z u djuk nkf;Ro u fuHkkuk vkfn½ cUn dj 
nsrk gSA bl fof/k dks Hk; –f"Vdks.k Hkh dgrs gSaA 

iii Punishment  bl fof/k esa çcU/kd n.M ds }kjk tSls iqjLdkjksa dks Nhu 
dj osru esa dVkSrh djds deZpkjh ds vokaNuh; O;ogkj esa ifjorZu ykrk gSA bl 
ldkjkRed iqjLdkjksa dks okil fy;k tk ldrk gS vFkok udkjkRed çsj.kk;sa ¼tSls 
cksul u nsuk] vkfFkZd tqekZuk djuk½ çnku dh tk ldrh gSA 
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iv Extinction  foyksiu ls rkRi;Z leLr çyksHku ,oa çsj.kkvksa dks cUn 
dj nsus ls gS rkfd vokaNuh; O;ogkj dks jksdk tk ldsA 

Other Theories of Motivation

dk;Z vfHkçsj.k ds lEcU/k esa dqN fopkj/kkjk;sa Hkh egRoiw.kZ ekuh xbZ gSa tks fd fuEu 
çdkj gSa& 

'X' and 'Y' theory of McGregor  
Mxyl eSDxzsxj ¼Douglas McGregor½ us ekuo vfHko`fÙk;ksa ,oa O;ogkj ds lEcU/k esa nks 
ijLij fojks/kh fopkj/kkjkvksa dk çfriknu fd;k gSA buesa ,d _.kkRe ekU;rkvksa okyh 
fopkj/kkjk dks ,Dl rFkk ldkjkRed ekU;rkvksa okyh fopkj/kkjk dks okbZ fopkj/kkjk ds 
:i esa tkuk tkrk gSA bu fopkj/kkjkvksa ds vk/kkj ij ekuo çof̀Ùk dks le> dj 
çcU/kd deZpkfj;ksa dks vius O;ogkj esa ifjorZu djus ds fy, çsfjr dj ldrs gS ,oa 
udkjkRed ,Dl fopkj/kkjk& ;g fopkj/kkjk ekuo O;ogkj ds çfr fujk'kktud –
f"Vdks.k viukrh gSA ;g fuEu ekU;rkvksa ij vk/kkfjr gS& 

¼i½ ,d vkSlr deZpkjh LoHkkor% vkylh gksrk gS rFkk og ftruk lEHko gks de ls du 
dk;Z djuk pkgrk gSA 

¼ii½ pw¡fd deZpkjh dk;Z ls ?k̀.kk djrs gSa] vr% y{;ksa dh çkfIr dh vksj muls ç;kl 
djokus gsrq mUgsa /kedk;k tkuk] fu;fU=r fd;k tkuk] vFkok nf.Mr fd;k tkuk 
vko';d gksrk gSA 

¼iii½ deZpkjh mÙkjnkf;Roksa ls cpuk pkgrs gSa rFkk vkSipkfjd funsZ'ku esa gh dk;Z djuk 
ilUn djrs gSA 

¼iv½ vf/kdka'k deZpkjh dk;Z ls tqMs ?kVdksa esa lqj{kk dks vf/kd egRo nsrs gSa rFkk cgqr 
de egÙokdka{kh gksrs gSA 

¼v½ vf/kdka'k deZpkfj;ksa esa laxBukRed leL;kvksa ds lek/kku ds fy, lt̀ukRed {kerk 
cgqr FkksMh gksrh gSA 

¼vi½ ,d lkekU; deZpkjh tUetkr gh Lo&dsfUær vFkok LokFkhZ gksrk gS rFkk laLFkk dh 
vko';drkvksa ls mldk dksbZ ljksdkj ugha gksrk gSA 

¼vii½ og LoHkko ls ifjorZu dk fojks/kh gksrk gSA 

¼viii½ og cgqr gh Hkksyk&Hkkyk fdUrq vf/kd prqj ugha gksrk gSA og ckrwuh uhe&gdhe 
rFkk yksxksa dks mÙksftr djus okyk Hkh gksrk gSA 

bl çdkj ;g fopkj/kkjk deZpkfj;ksa dks LoHkko ls gh vkylh ,oa dkepksj ekurh gSA 
vr% deZpkfj;ksa ds dk;ksaZ ij dMk fu;U=.k j[kdj l[r vuq'kklu esa j[kdj mudk 
xgu fujh{k.k djds gh dk;Z djus ds fy, vfHkçsj.k dj ldrs gSA 
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 bl fopkj/kkjk dh çeq[k dfe;k¡ fuEukuqlkj gSa& 

¼i½ ;g fopkj/kkjk ekuo O;ogkj ds çfr udkjkRed –f"Vdks.k viukrh gSA ;g ekuoh; 
çfr"Bk ij vk?kkr djrh gSA 

¼ii½ ;g ekuoh; vko';drkvksa o Hkkoukvksa dks udkjrh gSA 

¼iii½ ;g lk/kuksa dks mi;ksx esa ykus dk mÙkjnkf;Ro çcU/kdksa ij Mkyrh gSA 

¼iv½ ;g Hk; ,oa n.M ds vk/kkj ij deZpkfj;ksa ls dke ysrh gSA 

¼v½ ;g çcU/kdksa dks fujadq'k cuus dh çsj.kk nsrh gS | 

¼vi½ ;g O;fä ds vUreZu dks udkjrh gS rFkk mlds ckã Lo:i ij gh cy nsrh gSA 

¼vii½ ;g euq"; dks dsoy vkfFkZd euq"; gh ekurh gSA 

la{ksi esa ;g fopkj/kkjk deZpkjh dks vfHkçsfjr djds dke ysus dh lykg ugha nsrh gS 
oju~ mUgsa Hk; ,oa n.M ds vk/kkj ij dk;Z djus ds fy, ck/; djrh gSA 

'Y' Theory  okbZ fopkj/kkjk mi;qZä of.kZr ',Dl' fopkj/kkjk ls 
fcYdqy foijhr gSA eSDxzsxj dk er gS fd çcU/kdksa dks okbZ fopkj/kkjk dks viukdj 
deZpkfj;ksa ls dk;Z ysuk pkfg,A ;g fopkj/kkjk fuEufyf[kr ekU;rkvksa ij vk/kkfjr gS& 

¼i½ deZpkfj;ksa dk;Z dks [ksy vFkok foJke dh Hkk¡fr lgt ekurs gSA os dk;Z ls ?k̀.kk 
ugha djrsA fu;fU=r ifjfLFkfr;ksa ds vuqlkj dk;Z dHkh lUrqf"V dk L=ksr cu ldrk gS 
rks dHkh og n.M ds leku yxus yxrk gSA 

¼ii½ dsoy Hko ,oa n.M ds dk;Z djok dj gh laLFkk ds y{;ksa dks çkIr ugha fd;k tk 
ldrk gSA deZpkjh ftu y{;ksa ds çfr lefiZr gksrs gSa] mudh çkfIr ds fy, os funsZf'kr 
,oa fu;fU=r gksrs gSaA 

¼iii½ y{; ds çfr fu"Bk miyfC/k;ksa ls tqM+s gq, iqjLdkjksa dk ifj.kke gSA vf/kd iqjLdkj 
tSls vge~ dh rqf"V vkRe fodkl vkfn O;fä;ksa ds ç;klksa ,oa y{; çkfIr çR;{k 
ifj.kke gks ldrs gSaA 

¼iv½ mfpr ifjfLFkfr;ksa esa ,d vkSlr O;fä u dsoy mÙkjnkf;Roksa dk fuokZg oju~ mUgs 
Lohdkj djuk Hkh lh[k ysrk gSA mÙkjnkf;Ro dks Vkyuk egRokdka{kk dk vk/kkj rFkk 
lqj{kk ij cy nsuk lkekU; :i ls vuqHko ds ifj.kke gSa ;s ekuo ds tUetkr ugha gksrs 
gSaA 

¼v½ laxBukRed leL;kvksa ds lek/kku ds fy, dYiuk'khyrk l`tukRedrk dk;Zdq'kyrk 
ds mi;ksx dh {kerk dsoy dqN O;fä;ksa esa gh ugha gksrh gS] oju~ le> O;fä;ksa esa 
O;kid :i ls ik;h tkrh gSA 
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¼vi½ O;fä;ksa esa vfHkçsj.k lkekftd çfr"Bk rFkk vkRe fodkl ds Lrjksa ij ?kfVr ugha 
gksrk gS cfYd buds lkFk&lkFk 'kkjhfjd ,oa lqj{kk Lrjksa ij Hkh deZpkjh vfHkçsfjr gksrs 
gSaA 

¼vii½ orZeku vkS|ksfxd n'kkvksa esa vkSlr ekuo dh pkSf)d {kerkvksa dk dsoy vkaf'kd 
mi;ksx gh fd;k tk jgk gSA 

okbZ fopkj/kkjk ekuo O;ogkj ds çfr ,d uohu –f"Vdks.k çnku djrk gSA 
;g çcU/kdksa dks deZpkfj;ksa dh {kerkvksa ,oa muds O;ogkj ds çfr ldkjkRedrk 
viukus ij tksj nsrh gSA ;g laLFkkxr ,oa oS;fäd y{;ksa dks ,d ekurh gSA 
deZpkfj;ksa ij U;wure fu;U=.k ,oa funsZ'ku j[kus j[kus ij cy nsrh gSA blds çeq[k 
xq.k bl çdkj gSa& 

¼i½ ;g ekuo dks foosd'khy ,oa l`tu'khy ekurh gSA 

¼ii½ ;g ekuo ds lEeku ,oa egRo dks Lohdkj djrh gSA 

¼iii½ ;g laLFkk ds ,oa oS;fäd y{;ksa esa ,dhdj.k djrh gSA 

¼iv½ ;g laLFkk esa turkaf=d O;oLFkk dks çksRlkfgr djrh gS 

¼v½ ;g vkRe fu;U=.k ,oa Lor% funsZ'ku ds egRo dks Lohdkj djrh gSA 

¼vi½ ;g euq"; ds lexz :i ij /;ku nsrh gSA ;g mlds vkfFkZd igyw dks gh oju~ 
lkekftd ,oa euksoSKkfud vk;ke ij Hkh fopkj djrh gSA 

dqN yksx bl fopkj/kkjk dh vkykspuk Hkh djrs gSaA muds vuqlkj ;g dksbZ uohu 
fopkj/kkjk ugha gSA ;g O;fä ij cgqr vf/kd nkf;Ro Mky nsrh gSA ;g mls Lofoosd 
ls çsfjr ekurh gSA ;g O;fä dks cgqr vf/kd l`tu'khy ekurh gSaA çk;% ekuo 
{kerkvksa ,oa lt̀u'khyrk dk mi;ksx djus ds fy, mi;qä okrkoj.k dk fuekZ.k djuk 
cgqr dfBu gksrk gSA eSDxzsxj dk er gS fd çcU/kdksa dks bu nksuksa fopkj/kkjkvksa 
ekU;rkvksa ds vk/kkj ij O;fä;ksa ds LoHkko y{k.kksa ,oa O;ogkj dk v/;;u voyksdu 
djds vfHkçsj.k dh mfpr fof/k viukuh pkfg,A 

Immaturity&Maturity Theory  ;g 
fopkj/kkjk vfHkçsj.k ds lEcU/k esa ekuoh; O;ogkj dks le>us ij cy nsrh gSA bl 
fopkj/kkjk ds çfriknd fØ;k vkxsZfjl gSa tks laxBu esa ifjiDork dh çfØ;k ij cy 
nsrs gSaA mudk er gS fd ifjiDo deZpkjh dh vko';drkvksa rFkk laxBu dh ek¡xksa esa 
,d ewyHkwr vUrj gksrk gSA laxBu esa cuus okyh ;kstuk;sa uhfr;k¡ dk;Zi)fr;k¡ rFkk 
fu;e ,sls gksrs gSa tks deZpkjh dks vijfjiDo nCcw rFkk fuHkZj cuk;s j[krs gSaA laxBu 
;g ek¡x djrk gS fd deZpkjh dsoy vkns'kksa dk ikyu djrk jgs rFkk ç'u u mBk;sA 
la{ksi esa laxBu dh foLrr̀ uhfr;k¡ ,oa fu;e deZpkjh ls ,sls okrkoj.k esa dk;Z djus 
dh ek¡x djrs gSa] tgk¡& 
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¼v½ mudk dk;Z ij U;wure fu;U=.k jgs 

¼b½ os fuf"Ø; fuHkZj ,oa v/khuLFk cus jgsa 

¼c½ mudk le; ifjçs{; vYidkyhu gks 

¼d½ mudh :fp;k¡ cgqr lgh ,oa O;ogkj lhfer gksa 

fdUrq ,d ifjiDo deZpkjh mi;qZä n'kkvksa esa fuEu rhu çdkj dh çfrfØ;k;sa djrk 
gS& 

¼i½ iyk;u ¼Escape½ & deZpkjh dk;Z ls cpus vuqifLFkr jgus dk ç;kl djrk gSA 

¼ii½ yMuk ¼Fight½ & deZpkjh vukSipkfjd lewgksa vFkok Je la?kksa dk ncko cukdj 
O;oLFkk ls yMrk gSA 

¼iii½ vuqdqyu ¼Adapt½ & deZpkjh mnlhurk ,oa mis{kk dh euksof̀Ùk dks viukdj 
fo|eku O;oLFkk ds lkFk vuqdwyu Hkh dj ldrk gSA 

fØl vkxhZfjl ds vuqlkj vuqdwyu dh çfrfØ;k ekufld LokLF; ds fy, mfpr ugha 
gksrh gSA mudk er gS fd deZpkfj;ksa dks ifjiDo cuus dk volj çnku djds vf/kd 
dk;Z ds fy, çsfjr fd;k tk ldrk gSA blds fy, çcU/kdksa dks fuEu dk;Z djus 
pkfg,& 

¼v½ deZpkfj;ksa dks LorU= ,oa vkRe fuHkZj cukukA 

¼b½ deZpkfj;ksa dh :fp;ksa dks xgu ,oa fofo/k cukukA 

¼c½ muds le; ifjçs{; dks nh?kZdkyhu djukA 

¼l½ mUgsa vius Lo ds çfr tkxzr djukA 

¼n½ mUgsa fofo/k ls O;ogkj djus dk volj nsukA 

¼x½ mUgsa leku vFkok mPp inksa ij vkus ds fy, volj nsukA 

Theory of Urwick  bl fopkj/kkjk dk çfriknu 
fy.Mky ,Q- mfoZd us fd;k FkkA ;g çcU/k ds {ks= esa ekuoh; O;ogkj dks lkekftd 
ifjçs{; esa le>us funsZf'kr djus ,oa fu;fU=r djus esa lgk;d gksrh gSaA bl fopkj/kkjk 
dh ;g ekU;rk gS fd çR;sd ekuo lkekftd ç.kkyh gksus ds lkFk&lkFk miHkksäk Hkh 
gksrk gS pkgs mldk dk;Z ,oa O;olk; dqN Hkh D;ksa u gksA ;g fopkj/kkjk O;olk; dks 
foi.ku ds :i esa ns[krh gSA blds vuqlkj ekuo dh vkfFkZd ,oa lkekftd 
vko';drkvksa dk fu/kkZj.k lekt esa jgus okys fofHkUu O;fä;ksa dh bPNk ds vuqlkj 
gksrk gSA vr% deZpkfj;ksa dks vfHkçsfjr djrs le; mudh lkekftd vko';drkvksa dks 
/;ku fn;k tkuk pkfg,A lkekU;r% deZpkfj;ksa }kjk ifjorZu dk fojks/k rHkh fd;k tkrk 
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gS tc mudh lkekftd vko';drkvksa dh iwfrZ esa ck/kk iM+rh gSA lkekftd 
vko';drkvksa dh lUrqf"V ls mRiknu esa o`f) gksrh gSa rFkk ekuoh; lEcU/kksa esa lq/kkj 
gksrk gSA lkekftd vko';drkvksa ds vUrxZr lewg çsj.kkvksa mÙke dk;Z dh 
n'kkvksa]çcU/k ,oa ykHkksa esa lgHkkfxrk lkekftd çfr"Bk mUufr ds volj vkfn dks 
lfEefyr fd;k tkrk gSA mPp eukscy ds fy, çHkkoh lEçs"k.k O;oLFkk fo'okl 
f'kdk;rksa dk lkj lek/kku mi;ksxh lq>koksa dks çksRlkgu vkfn dh egRoiw.kZ Hkwfedk 
gksrh gS ftuesa çcU/kdksa dks /;ku nsuk pkfg,A 

Monistix Theory of Motivation  bl 
fopkj/kkjk ekU;rk ;g gS fd O;fä dsoy ,d gh y{;& vf/kdkf/kd eqæk ds fy, dk;Z 
djrs gSaA ekSfæd çkfIr dks gh ekuoh; O;ogkj dk vk/kkj ekurh gSaA bldh çeq[k 
ekU;rk,¡ fuEu dkj gSa& 

¼i½ ;g O;fä dks vkfFkZd euq"; ekurh gS ftldk eryc ;g gS fd O;fä dsoy ekSfæd 
ykHk ds fy, gh dk;Z djrk gSA 

¼ii½ ekSfæd ikfjrks"k.kksa dh o`f) ls O;fä ds dk;Z ç;klksa esa Hkh o`f) gks tkrh gSA  

¼iii½ lewg çsj.kk dh rqyuk esa O;fäxr çsj.kk vf/kd çHkkoh fl) gksrh gSA ¼ 

¼iv½ ikfjJfed dk 'kh?kz Hkqxrku Hkh deZpkfj;ksa dks vf/kd dk;Z djus ds fy, vxzsf"kr 
djrkgSA 

¼v½ vfrfjä mRiknu dk ftruk vf/kd ikfjrksf"kd fn;k tk;sxk mruk gh vf/kd 
deZpkfj;ksa dks dk;Z ds fy, çksRlkgu feysxkA 

 vusd fo}kuksa dk er gS fd euq"; dsoy eqæk çkfIr ds fy, gh dk;Z ugha 
djrk gS] vfirq dbZ vU; vko';drkvksa dh lUrqf"V dk Hkh ç;kl djrk gSaA ;|fi dbZ 
fopkjdksa dk ;g er gSa fd ^^eqæk ,d 'kfä'kkyh vfHkçsjd gS rFkk vU; vko';drkvksa 
dks Hkh eqæk ds ek/;e ls gh iwjk fd;k tk ldrk gSA eqæk ds :i esa vfHkçsj.k dks 
ekiuk Hkh ljy gksrk gS rFkk vFkZ'kkL= esa vkfFkZd O;fä dk gh v/;;u fd;k tkrk gS] 
yksd fgrS"kh vFkok vFkok ijksidkjh dk ughaA** vk/kqfud m|ksxksa esa ,dkRed vfHkçsj.k 
dk egRo de gksrk tk jgk gSA D;ksafd O;fä dh lkekftd çfr"Bk vkRe lUrqf"V vge~ 
iwfrZ dh vko';drk;sa egRoiw.kZ gksrh tk jgha gSA fQj Hkh ekSfæd vfHkçsj.k dks fcYdqy 
egRoghu ugha le>k tk ldrk gS rFkk tc rd eqæk vko';drkvksa dh iwfrZ dk lk/ku 
cuh jgsxh O;fä vf/kd eqæk ds fy, ç;kl djrk jgsxkA 

Pluralistic Theory of Motivation  vk/kqfud 
euq"; dk O;fäRo cgqvk;keh gksrk gS mldk O;ogkj cgqy{; dsfUær gksrk gS rFkk blh 
çdkj og dbZ vko';drkvksa ls vfHkçsfjr gksrk gS euksoSKkfudksa rFkk lekt 
vko';drkvksa thou fuokZg] lkekftd in fLFkfr] vkRe&lEeku] vkRe&fodkl ,oa 
vkRe&iw.kZrk vkfn dh iwfrZ ds fy, dk;Z djrk gSA vr% O;fä dks ekSfæd rFkk vekSfæd 
nksuksa çdkj dh vfHkçsj.kkvksa ds }kjk çsfjr fd;k tk ldrk gSA 
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 vk/kqfud ;qx esa O;fä dh vusd vko';drk;sa mRiUu gks xbZ gSA vr% 
cgqyoknh fopkj/kkjk T;knk lkFkZd çrhr gksrh gSA fdUrq bldk rkRi;Z ;g ugha gS fd 
;g fopkj/kkjk ,dkRed fopkj/kkjk dh fojks/kh gSaA okLro esa ;g fopkj/kkjk rks mldh 
iwjd gS D;ksafd vusd vko';drkvksa dh iwfrZ esa eqæk dk egRoiw.kZ LFkku gksrk gSA 

Fear and Punishment Theory  ;g ijEijkxr 
fopkj/kkjk gS rFkk vfHkçsj.k ds _.kkRed Lo:i ij vk/kkfjr gSA ;g O;fä;ksa dks /kedh 
nsdj Hko fn[kkdj vFkok ds cy ij dk;Z ysus ij tksj nsrh gSA bl fopkj/kkjk dh ;g 
ekU;rk gS fd O;fä /ku çkfIr ds fy, gh dk;Z djrs gSa rFkk dk;Z ls gVk;s tkus ds 
Hk; ls gh os vPNk dk;Z djus yx tk;saxsA bl fopkj/kkjk ds leFkZd "Hk; fcu çhfr u 
gks;" esa fo'okl djrs gSaA os ";k rks dke djks ;k pys tkvksa" dk ewy ea= j[krs gSaA ;g 
fopkj/kkjk vkS|ksfxd ØkfUr ds çkjfEHkd fnuksa esa gh mfpr Fkh tc O;fä;ksa ds ikl 
jkstxkj ugha FkkA Jfedksa dh fLFkfr n;uh; Fkh vkSj Je la?kksa o lsok dkuwuksa dk vHkko 
FkkA vkt Hkh ;g fopkj/kkjk çklafxd cuh gqbZ gS] ;|fi dbZ }ku vkt ds LorU= 
çtkrkfU=d lekt esa bl fopkj/kkjk dks O;kogkfjd ugha ekurs gSaA blls deZpkfj;ksa dh 
{kerkvksa ij foijhr çHkko iM+rk gS rFkk eukscy esa deh vkrh gSA 

Reward Theory  ;g fopkj/kkjk bl er ij vk/kkfjr gS fd 
vPNs iqjLdkj] Js"B dk;Z dh n'kk;sa] ekSfæd ,oa vekSfæd ykHk deZpkfj;ksa dks çlUu ,oa 
lUrq"V cukrs gSa rFkk mudh dk;Z{kerk esa of̀) djrs gSaA ,Q- MCY;w- Vsyj bl 
fopkj/kkjk ls lEcfU/kr jgs gSaA mudk fopkj Fkk fd O;fä mlh lhek rd viuk dk;Z 
n{krkiwoZd djrk gS ftl lhek rd mls mfpr çfrQy çkIr gksrk gSA O;fä ftruk 
vf/kd çfrQy çkIr gksxk og mruk gh Je djsxkA blds fy, Vsyj us foHksnkRed 
etnwjh i)fr ds vuqlkj etnwjh dk Hkqxrku djus dk lq>ko fn;k FkkA vf/kd iqjLdkj 
çnku djds laxBu esa vPNs dk;Z okrkoj.k dk fuekZ.k fd;k tk ldrk gS rFkk Je 
vkorZu dks de fd;k tk ldrk gSA dqN fo}ku ;g Hkh ekurs gS fd /ku O;fä dks 
dsoy lUrqf"V çnku dj ldrk gS mls vfHkçsj.kk çnku ugha dj ldrk gSA ihVj Mªdj 
dk er gS fd "ekSfæd iqjLdkjksa ls lUrqf"V vfHkçsj.k ds fy, i;kZIr ugha gSA 

Carrot and Stick Theory  fopkj/kkjk bl ekU;rk 
ij vk/kkfjr gS fd yksxksa dh dk;Z{kerk ds vuqlkj gh mUgsa iqjLdkj ;k n.M fn;k tk, 
rks mudksa vf/kd dk;Z djus ds fy, vfHkçsfjr fd;k tk ldrk gSA bl fopkj/kkjk ds 
vuqlkj ;fn dksbZ deZpkjh lkekU; dk;Z{kerk ls vf/kd dk;Z{kerk vftZr dj ysrk gS 
rks mls fo'ks"k iqjLdkj çnku fd;k tkuk pkfg, vkSj ;fn mlls dk;Z{kerk lkekU; ls 
de gS rks mls n.M fn;k tkuk pkfg,A bl çdkj ;g fopkj/kkjk n.M ,oa iqjLdkj dks 
O;fä ds fu"iknu ds lkFk tksM nsrh gSA ;g iqjLdkjksa dks 'krZ;qä cuk nsrh gSA vusd 
vuqla/kkuksa ls Hkh ;g Li"V gks pqdk gS fd iqjLdkj ,oa n.M nksuksa ,d lkFk ç;ksx djds 
yksxksa dk vfHkçsfjr fd;k tk ldrk gSA ;g fopkj/kkjk ml le; rd gh çHkkoh fl) 
gksrh gS tc rd fd ,d deZpkjh viuh thou j{kd vko';drkvksa dh iwfrZ ds fy, 
ç;Ru'khy jgrk gSA eSDxzsxj dguk gS fd ";g fopkj/kkjk ,d O;fä ds i;kZIr thou 
Lrj rd igq¡p tkus ds ckn dk;Z djrh gS D;ksafd rc O;fä eq[;r% mPpre 
vko';drkvksa ls vfHkçsfdr gksrk gSA cukZMZ us Hkh bl er dk leFkZu fd;k gS vkSj 
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fy[kk gS fd çcU/kd lnSo /kekZRed vfHkçsj.kkvksa dk gh ç;ksx djrs gSA os n.M dk 
ç;ksx ds fy, vuq'kklukRed dk;Zokgh ds fy, gh djrs gSA" ;g lp gS fd foÙkh; 
iqjLdkj mu yksxksa dks vfHkçsfjr djus esa vlQy jgrs gSa ftuds ikl thou ;kiu ds 
fy, i;kZIr /ku lqfo/kk,¡ gksrh gSA 

Participative Theory  ekuo O;ogkj ij fd;s x;s 
v/;;uksa ls ;g Li"V gks pqdk gS fd dsoy ekSfæd iqjLdkj gh deZpkfj;ksa dks vfHkçsfjr 
ugha djrsgSaA ;g fopkj/kkjk ekurh gS fd ^^O;fä ds dk;Z djus dk <ax Hkh mls 
vfHkçsfjr dj ldrk gSA** çR;sd O;fä esa vPNk dk;Z djus dh Hkkouk gksrh gS] lq>ko 
nsus fd j[kus dh vkdka{kk gksrh gS rFkk og Lo;a vius dk;Z dh fof/k ,oa ;kstuk 
fu/kkZfjr dj eu esa mRlqd gksrk gSA og y{;ksa ds fu/kkZj.k esa Hkkx ysuk pkgrk gSA nwljs 
'kCnksa esa O;fä ekU;rk] lEeku] dk;Z&lUrqf"V rFkk laxBu ds egRoiw.kZ dk;ksZ esa lg;ksx 
çnku djds dk;Z ds fy, vfHkçsfjr gksrk gSA deZpkfj;ksa dks çcU/k ds lHkh Lrjksa ij 
y{;ksa dk dk;Z ;kstukvksa dk;Zfof/k;ksa ds fu/kkZj.k ,oa fØ;kUo;u esa lgHkkxh cukus ls 
laxBukRed y{;ksa dh iwfrZ ljy gks tkrh gSA deZpkjh Hkh çcU/k ds dk;ksZ esa lgHkkxh 
cudj vius vkidks xkSjokfUor vuqHko djrk gSA og vius dks laxBu dk lnL; 
ekurk gS rFkk mlesa mÙkjnkf;Ro dh Hkkouk dk fodkl gksrk gSA ftlls og Lor% 
vfHkçsfjr gksrk gSA bl fopkj/kkjk dh ;g ekU;rk gS fd deZpkjh dsoy /ku gh ugha 
pkgrk gS vfirq og laLFkk esa viuRo dh Hkkouk dk vuqHko djuk pkgrk gSA og viuh 
l`tu'khyrk ,oa fopkj 'kfä dh vfHkO;fä pkgrk gSA mls laxBu esa e'khu dk ,d 
iqtkZ ugha ekuk tkuk pkfg,A lgHkkfxrk dh fopkj/kkjk deZpkjh dh euksoSKkfud 
vko';drkvksa dks r`Ir dj mls vfHkçsfjr djrh gSA Hkkxhnkjh fopkj/kkjk çcU/k dh 
lQyrk dks lqfuf'pr djrh gSA eSDxzsxj ds vuqlkj "çcU/kd ,d f'k{kd ijke'kZnkrk 
,oa lgdehZ gksrk gS yfdu og cgqr gh de n'kkvksa esa ,d vf/kdkjh gksrk gSA 

Theory of Intelligent Environment  dq'kkxz 
okrkoj.k dh fopkj/kkjk ij vusd fopkjdksa tSls MsfoM Øsp esfj;u Mk;eUM ekdZ 
jkstsosx vkfn us dk;Z fd;k gSA blds vuqlkj dq'kkxz okrkoj.k Hkh O;fä dks dk;Z djus 
ds fy, çsfjr djrk gSA O;fä ds thou dk çkjfEHkd okrkoj.k Hkh mldh mRçsj.kk 
nkf;Ro Hkkouk fopkj çfØ;k dk fodkl gksrk gSA ;g okrkoj.k dk;Z djus ds fy, 
çsj.kkLin fl) gksrk gSA vPNs laxBukRed okrkoj.k esa deZpkjh ds dk;Z dkS'ky 
;ksX;rk ,oa O;fäRo dk fodkl gksus esa lgk;rk feyrh gS rFkk og leL;kvksa ds 
lek/kku esa :fp ysus yxrk gSA MsfoM Øsp dk dFku gS fd ,d dq'kkxz okrkoj.k esa 
prqj O;fä;ksa dk fodkl lEHko gksrk gSA 

MeansAnd Methods of 
Motivation

O;ogkj esa vfHkçsj.k dh vusd fof/k;ksa ,oa rduhdksa dk ç;ksx fd;k tkrk gSA mUgsa nks 
Jsf.k;ksa esa ck¡Vdj v/;;u fd;k tk ldrk gS & 
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Financial Techniques  foÙkh; rduhdksa dk lEcU/k ds ykHk ls 
gksrk gSA eqæk vfHkçsj.k dk ,d vk/kkjHkwr lk/ku gSA fodflr ,oa fodkl'khy ns'kksa esa 
leku :i ls bu rduhdksa dk ç;ksx fd;k tkrk gSA foÙk euq"; dh dsoy HkkSfrd 
vko';drkvksa dks iwjk djrk gS] oju~ mls ,d mPp lkekftd fLFkfr Hkh çnku djrk 
gSA foÙkh; rduhdksa esa mPp osru cksul HkÙks ykHk esa fgLlk isU'ku o çsP;qbVh ç‚ohMsUV 
QUM ,oa vU; ekSfæd ykHk 'kkfey gSA foÙkh; ykHk thou fuokZg ,oa vfLrRo ds fy, 
egRoiw.kZ gksrs gSA vr% foÙkh; rduhdsa çkFkfed gksrh gSA 

Non Financial Techniques  vfoÙkh; rduhdksa dk ç;ksx 
O;fä dh lkekftd ,oa euksoSKkfud vko';drkvksa dh iwfrZ ds fy, fd;k tkrk gSA 

vk/kqfud ;qx esa f'k{kk Kku o ifjiDork esa o`f) ds dkj.k vfoÙkh; rduhdksa dk egRo 
c<k gSA dqN çeq[k foÙkh; rduhdsa bl çdkj gSa& 

Status  laxBu lajpuk esa O;fä dk vPNk in ,oa fLFkfr mls vf/kd dk;Z 
ds fy, vfHkçsfjr djrh gSA vPNk in O;fä dks çfr"Bk ,oa lEeku nsus ds lkFk&lkFk 
mlesa vk'kk] egRokdka{kk ,oa miyfC/k dk Hkko mRiUu djrk gSA ;ksX; O;fä dks mfpr 
in çnku djds mldh fujk'kk o dq.Bk dks lekIr fd;k tk ldrk gS rFkk mldh 
Hkwfedk dks lfØ; cuk;k tk ldrk gSA 

Recognition  vPNs dk;ksZ dh ç'kalk rFkk miyfC/k;ksa dks çnku djds 
O;fä ds vga dh lUrqf"V dh tk ldrh gSA vr% çcU/kd vius v/khu miyfC/k;ksa 
fopkjksa] lq>koksa] Js"B fu"iknu o dk;Z xq.kksa dks ekU;rk çnku dj vfHkçsfjr dj ldrs 
gSaA 

Well-defined Goals  çcU/kd lqfuf'pr y{;ksa o mís';ksa dk 
fu/kkZj.k djds deZpkfj;ksa dks vfHkçsfjr dj ldrs gSaA y{;ksa ds fu/kkZj.k ls dk;Z fof/k;ksa 
rjhdksa o –f"Vdks.kksa ls fuf'prrk vk tkrh gS] ftlls vfHkçsfjr gksrs gSaA  

Delegation ofAuthority  v/khuLFk deZpkjh vf/kdkj 
lkSai dj rFkk muds nkf;Roksa dk Li"V fu/kkZj.k djds mudh dk;Zdq'kyrk mRlkg ,oa 
yxu esa o`f) dh tk ldrh gSA Mxyl csfly ds vuqlkj ^^çcU/kdksa dh vPNh 
dk;Zdq'kyrk ds fy, vko';drkvksa dks lUrq"V djus ,oa vfHkçsj.kks ,oa çR;k;kstu ,d 
vPNh fof/k gSA** 

Security  lsok lqj{kk çnku djds Hkh deZpkfj;ksa dks vfHkçsfjr fd;k tk 
ldrk gSA gsujh ewjs us rhu çdkj dh lqj{kk;sa crk;h gSa& jkstxkj lqj{kk] vkfFkZd ,oa 
euksoSKkfud lqj{kk | vr% fu;ksäk deZpkfj;ksa dks ;s lqj{kk,¡ çnku djds laxBu fu"Bk 
lsok Hkkouk o viuRo dks vfHkçsfjr dj ldrk gSA 

Job Enlargement  dk;Z foLrkj ds vUrxZr dk;Z dks ç—fr dk 
cukdj bldh uhjlrk dks lekIr fd;k tkrk gSA blls dk;Z dsoy Fkdku Åc o 
fujk'kk lekIr gks tkrh gSA cfYd dk;Z esa ,d :fp ,oa pqukSrh mRiUu gksrh gSA 
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Job Enrichment  dk;Z lEiUurk ds }kjk dk;Z pqukSrh egÙkk 
,oa miyfC/k dk Hkko mRiUu fd;k tkrk gSA blds }kjk deZpkjh mÙkjnkf;Roksa o 
pqukSfr;ksa dks foLr`r fd;k tkrk gSA blesa dk;Z ds fu"iknu ds lkFk mlds fu;kstu o 
fu;U=.k vkfn igyqvksa dks Hkh lkSai fn;k tkrk gSA 

Participation  laLFkk ds egRoiw.kZ fu.kZ;ksa ;kstukvksa dk;ZØeksa esa 
deZpkfj;ksa dks Hkkxhnkj cukdj mudks vfHkçsjr fd;k tk ldrk gS lgHkkfxrk ls 
deZpkfj;ksa esa vkRe fo'okl o lUrqf"V o lEeku dh Hkkouk mRiUu gksrh gS os laLFkk ds 
çfr vf/kd tkx:d mÙkjnk;h ,oa l`tu'khy cu tkrs gSA 

Freedom  O;fä dks dk;Z esa LorU=rk çnku djds vf/kd <ax ls 
vfHkçsfjr fd;k tk ldrk gSA dk;Z LorU=rk ls O;fä dh fu"iknu Hkkouk ekufld 
lUrqf"V esa of̀) dh tk ldrh gSA blls deZpkjh esa nkf;Ro igyiu usr`Ro tUe gksrk 
gSA blds foijhr gLr{ksi o fu;U=.k ls O;fä esa ghurk o vrf̀Ir gksrh gSA 

Leadership  çcU/kd deZpkfj;ksa dks mfpr usr`Ro o çfrfuf/k çnku 
djds muds fo'okl ,oa çse dks thr ldrs gSaA tks çcU/kd deZpkfj;ksa dks ekxZn'kZu 
çnkudjrs gSa mudh dfBukb;ksa dks gy djrs gSa rFkk dk;Z dk mfpr okrkoj.k cukrs gSa 
os deZpkfj;ksa dks vf/kd mRçsfjr dj ldrs gSaA 

Growth Opportunities  çR;sd O;fä fodkl ,oa mUufr 
ds volj pkgrk gSA blls og viuh ;ksX;rkvksa dkS'ky ,oa lEHkkoukvksa dks fodflr 
dj ldrk gSA vr% laxBu esa inksUufr çf'k{k.k f'k{kk o vU; fodkl dh ;kstukvksa ds 
}kjk deZpkfj;ksa dks vfHkçsfjr fd;k tk ldrk gSA 

Pride in the Job  çR;sd O;fä çfrf"Br laLFkkvksa esa xkSjoiw.kZ 
dk;Z djuk pkgrk gSA laxBu dh [;kfr o Nfo ls O;fä dh lkekftd çfr"Bk ij 
çHkko iMrk gSA vr% laLFkk dh çfr"Bk esa o`f) ds lkFk&lkFk mlds dk;ksZ dks Hkh 
xkSjoiw.kZ cukdj O;fä dks laxBu esa :ds jgus ds fy, çsfjr fd;k tk ldrk gSA 

Competitition  çfrLi/kkZ esa thuk euq"; dk LoHkko gSA LoLFk 
çfrLi/kkZ ls O;fä dh {kerkvksa o lt̀ukRedrk dks pqukSrh feyrh gSA çfr;ksfxrk Hkkouk 
ls O;fä Js"B fu"iknu ds fy, çsfjr gksrk gSA 

Human Relations  ekuoh; O;ogkj deZpkfj;ksa dks 
vfHkçsfjr djus dk Lo;a esa ,d egRoiw.kZ lk/ku gSA deZpkfj;ksa dks laLFkk ds lnL; o 
fgLlsnkj ekudj mfpr lEeku nsus rFkk mudh Hkkoukvksa dk vknj djus ls os Lor% gh 
vf/kd dk;Z djus ds fy, çsfjr gks ldrs gSA 

Results Management  çcU/kd vius v/khuLFkksa dks ifj.kkeksa 
ds çfr ltx j[kdj Hkh mUgsa vfHkçsfjr dj ldrs gSaA vr% v/khuLFkksa }kjk vius y{; 
fu/kkZfjr djus o Lo;a ewY;kadu djus dks çksRlkgu fn;k tkuk pkfg,A 
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Effective Criticisin  çcU/kd vius v/khuLFkksa dh leh{kk o 
vkykspuk djus esa ldkjkRed –f"Vdks.k j[kdj Hkh mUgsa vius O;ogkj o fu"iknu esa 
lq/kkj djus ds fy, vfHkçsfjr dj ldrs gSA  

çcU/kd oLrqvksa ds lkFk ugha oju~ "oLrqvksa ds lEcU/k esa lwpd ds lkFk dk;Z djrs gSaA 
lEçs"k.k çcU/k ds vk/kkjHkwr dk;Z gh ugha cfYd çcU/k dh çFke leL;k Hkh gSaA psLVj 
cukZMZ fy[krs gS&^^çcU/kd dk çFke dk;Z ,d lEçs"k.k ç.kkyh dk fodkl djuk rFkk 
mls cuk;s j[kuk gSA** tsEl fxclu dk dFku gS fd ^^çR;sd çcU/kd dks ,d lEçs"k.k 
pkfg,A** okLro esa çcU/kd le; dk 90 çfr'kr va'k lEçs"k.k djus esa gh O;rhr djrs 
gSA mudk fnu& vkns'kksa funsZ'kksa okrkZyki fuosnu foospu vkKk lHkkvksa vQokgksa ls Hkjk 
gksrk gSA 

lEçs"k.k çR;sd laxBu ds vfLrRo dk vk/kkj gSA Msfu;r d‚V~t ,os j‚cVZ fy[krs gSa fd 
^^lEçs"k.k çR;sd lkekftd ç.kkyh ,oa laxBu dk lkj gSA** vkt çcU/k ds "O;fä 
lpsru –f"Vdks.k ds dkj.k lEçs"k.k dk egRo vkSj Hkh c<+ x;k gSA vYÝsM dksthZcLdh 
ds vuqlkj ^^vkt çcU/k esa çrhdks dk lalkj vFkkZr~ ladsrksa] yscy] Hkkoukvksa] vuqekuksa] 
lkjka'kksa ds fofu;e dk lalkj egRoiw.kZ gks x;k gSA** 

MeaningAnd Definition of Communication

lEçs"k.k ls rkRi;Z nks ;k vf/kd O;fä;ksa ds e/; rF;ksa fopkjksa vuqekuksa Hkkoukvksa o 
laosxksa ds ikjLifjd vknku çnku ls gSA lEçs"k.k lk/kuksa 'kCnksa ladsrksa ok.kh O;ogkj 
vkfn ek/;eks ls lans'kksa dk lekxe rFkk fopkjksa lEefr;ksa dk fofu;e gSA pkyZ~l bZ- 
jsMQhYM ds vuqlkj lEçs"k.k ls vk'k; ekuoh; rF;ksa ,oa fopkjksa ds ikjLifjd fofue; 
ls gS u fd VsyhQksu rkj jsfM;ksa vkfn rduhdh lk/kuksa ls vaxzsth dk Communication 
'kCn ysfVu ds 'kCn 'Communis' ls cuk gS ftldk vFkZ gksrk gS 'le:i' 
¼Common½A lEçs"k.k esa çs"kd lans'k çkIrdrkZ ds lkFk le:irk vFkkZr~ ,d lk vFkZ 
cks/k LFkkfir djus dk ç;kl djrk] gSA bl çdkj lEçs"k.k nks i{kksa ds e/; fdlh fo"k; 
ds lEcU/k esa ,d lh le> mRiUu djus dh çfØ;k gSA Msfu;y d‚V~t ,oa d‚u ds 
vuqlkj ^^lEçs"k.k lwpuk dk fofue; ,oa vFkZ dk lapj.kA** vr% lEçs"k.k esa lans'k ds 
lkFk&lkFk le> dk Hkh fofue; gksuk vko';d gSA 

v‚xMsu ,oa fjpMZ~l us viuh iqLrd esa lEçs"k.k ds fuEu rhu vax crk;s gSa rFkk bls 
^vFkZ dk f=dks.k* dgk gS& 

 blesa fopkjksa laosxksa vFkZfu.kZ;ksa O;k[;kvksa vkfn dks 'kkfey fd;k tkrk gSA 

blesa ?kVuk,¡] oLrq,¡] vFkok dksbZ fo"k; lfEefyr gksrk gSA  

blds vUrxZr ekSf[kd ,oa vekSf[kd çrhadks 'kCn ok.kh v{kj 
ladsr gkoHkko 'kjhj eqæk,¡ vkpj.k Hkk"kk vkfn 'kkfey gSa ftuds }kjk lans'k dk çs"k.k 



80 
 

fd;k tkrk gSA bl çdkj lEçs"k.k fdlh fo"k; ;k oLrq ds lEcU/k esa 'kCnksa çrhdksa ;k 
ok.kh ds ek/;e ls ekuoh; fopkjksa lwpukvksa o le> dk fofue; gSA ifjHkk"kk,¡ lEçs"k.k 
dh dqN ifjHkk"kk,¡ fuEu çdkj gSa& 

fxclu ,oa bosUlfop ds vuqlkj ^^leku çrhdksa ds ek/;e ls lwpuk o le> dk 
lapkj.k gh lEçs"k.k gSA** 

eSfxZulu ds 'kCnksa esa ^^lEçs"k.k ,d O;fä ls nwljs O;fä dks fopkjksa vFkok ,tsfUl;ksa 
dk çrhdkRed :i ls ç;ksx djrs gq, buds }kjk nwljs O;fä ds laKku dks lpsr ;k 
vpsru :i ls çHkkfor djrk gSA** 

fFk;ksMksj gcZVZ ¼Theodore Herbert½ ds vuqlkj ^^lEçs"k.k ,d xfr'khy çfØ;k gS 
ftlesa ,d O;fä oLrqvksa vFkok ,tsfUl;ksa dk çrhdkRed :i ls ç;ksx djrs gq, buds 
}kjk nwljs O;fä ds laKku dks lpsr ;k vpsru :i ls çHkkfor djrk gSA** 

eSDQkjySaM ¼McFarland½ ds 'kCnksa esa ^^lEçs"k.k O;fä;ksa ds e/; vFkZiw.kZ vUroZ~;ogkj dh 
çfØ;k gSA** 

dhFk Msfol ¼Keith Davis½ ds vuqlkj ^^lEçs"k.k çfØ;k gS ftlesa laUns'k dks ,d nwljs 
O;fä rd igq¡pk;k tkrk gSA** 

yqbl ,- ,syu ¼LouisA-Allen½ ds vuqlkj ^^lEçs"k.k esa os lHkh phtsa 'kkfey gSa ftuds 
ek/;e ls ,d O;fä viuh ckr nwljs O;fä ds efLr"d esa Mkyrk gSA ;g vFkZ dk iqy 
gSA blds vUrxZr dgus lquus vkSj le>us dh O;fLFkr rFkk fujUrj çfØ;k lfEefyr 
gksrh gSA** 

U;wesu rFkk lej ¼Newman and Summer½ ds vuqlkj ^^lEçs"k.k nks ;k nks ls vf/kd 
O;fä;ksa esa e/; rF;ksa fopkjksa lEefr;ksa vFkok Hkoukvksa dk fofue; gSA** 

fofy;e Xydw ¼William Glueck½ us laxBukRed lEçs"k.k dh ifjHkk"kk nsrs gq;s fy[kk gS 
fd ^^laxBukRed lEçs"k.k og çfØ;k gS ftlds }kjk çcU/kd laxBu ds O;fä;ksa dks 
rFkk laxBu ds ckgj okaNuh; O;fä;ksa o laLFkkvksa dks O;ofLFkr :i lwpuk nsrs gSa rFkk 
vFkZ dk lapj.k djrs gSA** 

mi;qZä ifjHkk"kkvksa ds v/;;u ls Li"V gS fd lEçs"k.k ,d lrr~ ,oa xfr'khy çfØ;k gS 
ftlds vUrxZr nks ;k vf/kd O;fä vius fopkjksa Hkkoukvksa lwpukvksa o rF;ksa ds 
lkFk&lkFk leku vFkZ o le> dk fofue; djrs gSaA çcU/kdh; lEçs"k.k ls rkRi;Z 
laxBu ds y{;ksa dh çkfIr rFkk dk;ksZ ds fu"iknu gsrq çcU/kdksa o v/khuLFkksa ds vkns'kksa 
funsZ'kksa o çfronsu ds :i esa gksus okys lwpukvksa vFkZ cks/k laKku le> ds vkilh 
vknku çnku ls gSA lEçs"k.k dh çfØ;k rc rd pyrh jgrh gSA tc rd fd vkilh 
vojks/kksa vFkZ Hksn lansgksa o vkifÙk;ksa dks nwj djds vkilh le>lEifr mRiUu ugha dj 
yh tkrh gSA 
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lEçs"k.k dh ç—fr dks mldh fuEu fo'ks"krkvksa }kjk le>k tk ldrk gS & 

1- lEçs"k.k lwpukvksa ds lkFk&lkFk Hkkoukvksa rdksZ laKku rFkk vkilh le> 
vknku&çnku dh fØ;k gSA 

2- ;g ekuoh; vUroZ~;ogkj dh ,d O;ofLFkr ,oa xfr'khy çfØ;k gSA 

3- ;g fopkjksa lEefr;ksa 'kadkvksa lacks/k ,oa vocks/k dk lekxe ,oa fofue; gSA  

4- ;g nks efLr"d ds chp ,d le> dk iqy gSA 

5- dkfVZ;j ,oa gkjoqM ds vuqlkj ^^lEçs"k.k Lej.k 'kfä;ksa dh çfr/ofu]çR;qÙkj vFkok 
nksgjkus ds fy, ,d çfØ;k gSA 

6- ;g ekuoh; egyqvksa ds e/; vFkZiw.kZ ckrksa dk fofue; gSA 

7- lEçs"k.k ekSf[kd fyf[kr vFkok lkadsfrd gks ldrk gSA 

8- ;g cgq vk;keh gS& vFkkZr~ v/kksxkeh Å/kZ~oxkeh] le ry] vkUrfjd vFkok ckã 
fdlh Hkh çdkj dk gks ldrk gSA 

9- lEçs"k.k dsoy lans'k nsus dh ;ksX;rk ij gh ugha oju~ lquus dh ;ksX;rk ij Hkh fuHkZj 
djrk gSA 

10- lEçs"k.k çcU/kdh; dk;ksZ dk vk/kkj rFkk laxBu ds vfLrRo dk lkjrRo gSA  

11- lEçs"k.k çk;% ç'kkldh; gksrk gS] D;ksafd laxBu esa vf/kdka'k lans'kksa dk 
vknku&çnku ç'kkldh; –f"V ls gh gksrk gSaA 

12- ;g og "çfØ;k' gS tks O;fä;ksa ds Hkhrj ?kfVr gksrh gSA 

13- lEçs"k.k ,d lEc)dkjh çfØ;k gSA ;g ,d O;ogkjRed ,oa vUrfdZz;kRed dk;Z gSA  

14- lEçs"k.k fopkjksa dk çfrjksi.k gSA 

15- lEçs"k.k esa xrSD; dk gksuk vko';d ugha fdUrq ,d lh le> ,oa vFkZ dk gksuk 
vko';d gSA 

16- lEçs"k.k O;ogkjksa ls lEcfU/kr gS ;g ,d oS;fäd çfØ;k gSA 

lEçs"k.k dks ,d çfØ;k ds :i esa ifjHkkf"kr fd;k x;k gSA ;g çfØ;k vusd rRoksa ls 
feydj curh gSA MsfoM ds cyksa ds vuqlkj lEçs"k.k ds çeq[k rRo gSa& 
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lEçs"k.k ds fy, fdlh L=ksr dk gksuk vko';d gksrk gS tgk¡ ls fopkj 
vko';drk fpUru /kkj.kk vuqHko lwpuk ;k vU; dksbZ laUns'k çokfgr gksrk gSA çR;sd 
lEçs"k.k dk çk;% ,d ekuo L=ksr gksrk gSA bls lUns'k çs"kd Hkh dgrs gSA  

lUns'k ;k lwpuk v–'; ,oa vewrZ gksrh gSA vr% mls Lo:i çnku 
djus ds fy, fyfic) fØ;k vko';d gSA çk;% ekuo L=ksr vius ekufld vocks/k ,oa 
laKku dks fdlh ladsr i)fr esa vuqHkwfr djrk gSA ;g og vFkZ gksrk gSA ftldk og 
lapj.k djuk pkgrk gSA ekufld vo/kkj.kkvksa dks vfHkO;ä djus ds fy, Hkk"kk ,d 
egRoiw.kZ ladsrd gSA fdlh Hkh laUns'k dks fyfic) djus esa 'kjhj dh Hkk"kk ç;qä dh 
tkrh gSA ok.kh gko&Hkko eq[k eqæk gkFk vkfn ds ek/;e ls lUns'k dks dwVc) fd;k 
tkrk gSA O;olk; esa vktdy dbZ laUns'kksa dks dEI;wVj Hkk"kk ds }kjk fyfic) fd;k 
tkrk gSA L=ksr ,oa fyfic)drkZ dks dbZ ?kVd çHkkfor djrs gSA tSls lEçs"k.k dkS'ky 
vfHko`fÙk;k¡ vuqHko o Kku okrkoj.kh; ,oa lkekftd lkaL—frd vkfnA 

L=ksr ¼O;fä½ ds }kjk 'vFkZ' dks lans'k ds :i esa fyfid fd;k tkrk gSA 
lans'k lEçs"k.k dh fo"k; oLrq gSA ;g fdlh fopkj lwpuk laokn ds :i esa gksrk gS tks 
lans'k çkIrdrkZ dks Hkstk tkrk gSA lans'k ;k laokn ls og vFkZ Li"V gksuk pkfg, tks 
çs"kd ds efLr"d esa gSA lans'k ml vFkZ dks n'kkZrk gS tks çs"kd Hkstuk pkgrk gSA 

ek/;e og dMh ekxZ ;k /kkjk gS tks L=ksr rFkk lans'k çkIrdrkZ dks tksMrh 
gSA euq"; dh ik¡p cks/k bfUæ;k¡ mlds lEçs"k.k ek/;e gSA –';] ok.kh] xa/k] Lokn] Li'kZ 
vkfn lans'k ds ek/;e gSaA gok] tks vkokt dh ygjksa dks ys tkrh gSa] ;g Hkh ,d ek/;e 
gSA 

Means  lEçs"k.k esa dbZ fyf[kr ,oa ekSf[kd lk/kuksa tSls VsyhQksu 
Vsyhfotu jsfM;ksa Loj laokn 'kkjhfjd eqæk,¡ fp= fQYe Vsifjd‚MZj vkfn ç;ksx fd;k 
tkrk gSA 

Receiver  ;g lans'k xzg.k djrk gSA dqN lans'kksa dks çkIr 
djus okys fuf'pr ,oa fof'k"V O;fä gksrs gS tSls deZpkjh] O;kikjh] xzkgd] miHkksäk 
vkfnA lans'k çkIrdrkZ ,d lewg Hkh gks ldrk gSA 

Interpreting or Decoding  çkIrdrkZ 
lans'k çkIr gksus ds i'pkr~ mldh O;k[;k djrk gSA og 'kCnksa ladsrksa vkfn ds }kjk 
mldk vFkZ Li"V djrk gSA dbZ ckj Hkk"kk ;k vU; xqIr ladsrksa dk vuqHko djus okyk 
O;fä nwljk gksrk gSA fdUrq fQj Hkh lans'k dk "fof'k"V ;k oS;fäd vFkZ" çkIrdrkZ gh 
yxrk gS vFkkZr~ og lans'k dk iqu% vuqokn djrk gSA

Meaning  lEçs"k.k dk vk'k; lans'k dks mlh vFkZ esa le>us ls 
gSa okys dk gksrk gSA lans'k çs"kd o çkIrdrkZ ds efLr"d esa ,d vFkZ gksus ds fy, ;g 
vko';d gS fd nksuksa og Hkk"kk o çrhd le>rs gksa rFkk mudk ,d lk vFkZ x<+rs gksaA 
vFkZ dh ,d:irk lEçs"k.k dk lkjrRo gSA 
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Reaction  okLro esa lEçs"k.k dk mís'; dsoy lwpuk nsuk gh ugha 
gksrk gSA vfirq O;olk; blds vuqlkj dk;Zokgh djus fy, çsfjr djuk gksrk gSaA lans'k 
çkIrdrkZ }kjk dksbZ dk;Zokgh djuk lans'k ds çfr mldh çfrfØ;k ij fuHkZj djrh gSA 
lans'k çkIrdrkZ dh çfrfØ;k ij fuHkZj djrk gSA lans'k çkIrdrkZ dh çfrfØ;k lans'k 
dh Hkk"kk mls fn;s tkus okys le; lans'k nsrs le; çs"kd dk vkpj.k ,oa O;ogkj 
lans'kdk mís'; vkfn ckrksa ij fuHkZj djrh gSA lEçs"k.k dks çHkkoh cukus ds fy, 
çfrfØ;k dk vuqekudjuk vko';d gksrk gSA 

Feedback  çfriqf"V lans'k çkIrdrkZ dh çfrfØ;k dks okil lans'k 
çs"kd ds ikl igq¡pkus dh fØ;k gSA lans'k çkIr djus rFkk mldh O;k[;k djus ds 
i'pkr~ O;fä Lo;a L=ksr cu tkrk gS] D;ksafd og ewy L=ksr ds ikl viuh çfrfØ;k 
fHktokrk gSA çfriqf"V ds }kjk gh lans'k çs"kd dks vius lans'k dh çxfr dk;Zokgh 
vFkok blds fo:) vkifÙk;ksa dk Kku gksrk gSA blls og vius Hkkoh lans'kks esa lq/kkj 
dj ldrk gSA  

Noise  fo—fr ,d egRoiw.kZ rRo gS tks lans'k dh 
'kq)rk ,oa fo'oluh;rk dks de dj nsrk gSA fo—fr mRiUu gks tkus dh laHkkouk 
çR;sd Lrj ij gksrh gS çs"kd }kjk lans'k dk mfpr fuekZ.k u djus vFkkZr~ lans'k dks 
le>us o o.kZu djus esa Hkwy djus lEçs"k.k çfØ;k esa ck/kk mRiUu gksus lans'k dh xyr 
O;k[;k ;k foospu fd;s tkus ds dkj.k fo—fr mRiUu gks tkrh gSA ç;qä ek/;e o 
lk/kuksa dh rduhdh [kjkch Hkh lEçs"k.k dks fo—r cuk nsrh gSA 

Objectivesof Communication

O;kid :i ls lEçs"k.k dk mís'; laxBu esa ifjorZu dks ykxw djuk dk;Zokgh djuk 
rFkk laxBu ds y{;ksa dh çkfIr ds fy, deZpkfj;ksa ds O;ogkj dks vfHkçsfjr djuk gksrk 
gSaA fof'k"V :i ls lEçs"k.k ds fuEu mís'; gksrs gSa& 

1- miØe ds y{;ksa ds fu/kkZfjr rFkk mUgsa deZpkfj;ksa dks crkukA 

2- y{;ksa dh çkfIr ds fy, ;kstukvksa dk fodkl djukA 

3- ekuoh; rFkk vU; lalk/kuksa dks çHkkoh <ax ls laxfBr djukA 

4- laxBu ds lnL;ksa dk p;u fodkl ,oa ewY;kdau djukA 

5- deZpkfj;ksa ds ;ksxnku ds fy, mudk usr`Ro funsZ'ku ,oa vfHkçsj.k djuk rFkk dk;Z 
okrkoj.k dk lt̀u djukA 

6- dk;Z fu"iknu dk fu;a=.k djukA 

7- ckã i{kksa xzkgdksa iwfrZdrkZvksa fofu;ksäkvksa ljdkj ,oa leqnk; ds lkFk O;ogkj 
fofue; djukA 
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8- deZpkfj;ksa dks vkns'k funsZ'k ,oa lwpuk;sa çnku djukA 

9 deZpkfj;ksa dks laLFkk dh çxfr ls voxr djkukA 

10- laLFkk dh uhfr;ksa ;kstukvksa rFkk dk;ZØeksa ls deZpkfj;ksa dks voxr djkukA 

11- çcU/k esa lq/kkj gsrq deZpkfj;ksa ls vko';d lwpuk;sa rFkk lq>ko çkIr djukA 

12- ekuoh; lEc/kksa dk fuekZ.k djukA 

13- deZpkjh ds vkoxeu dks jksduk rFkk mudh dk;Z{kerk esa o`f) djukA 

14- lkekftd ,oa vukSipkfjd lEc/kksa dks lqxe cuukA 

15- dk;Zfof/k esa çf'k{k.k midj.k vkfn dh O;oLFkk djds dk;Z ds mi;qä okrkoj.k dk 
fuekZ.k djukA 

16- vko';d rF;ksa ,oa vkd.kksa dk fofu;e djukA 

1- ç—fr vFkok vfHkxe ds vk/kkj ij 

2- lEc/kksa ds vk/kkj ij 

3-çokg ds vk/kkj ij 

4- {ks= ds vk/kkj ij 

5- ek/;eksa ds vk/kkj ij 

çdfr ds vk/kkj ij lEçs"k.k rhu çdkj dk gks ldrk gS& 

1- lwpukRed lEçs"k.k 

2- vUroSZ;fäd lEçs"k.k rFkk 

3- laxBukRed lEçs"k.k 

;g iw.kZr% oSKkfud –f"Vdks.k ij vk/kkfjr gSA ;g çkFkfed 
:i ls lapj.k igyqvksa ls tqM+k gksrk gSA fof'k"V :i ls çs"kd lans'k çkIrdrkZ ek/;e 
lwpukRed lEçs"k.k ds çeq[k rRo gSA bl lEçs"k.k dk mís'; nwljs i{k dks dsoy lwpuk 
igq¡pkuk gksrk gSA ;g lkaf[;dh; xf.krh; ,oa rdZ;qä gksrk gSA ;g lwpuk fopkj/kkjh 
rFkk flcjusfVDl ij vk/kkfjr gksrk gSA 
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lwpukRed lEçs"k.k xf.krh; vfHkeq[kh gksrk gSA tcfd 
vUroSZ;fäd lEçs"k.k O;ogkjRed gksrk gSA ;g O;ogkj ifjorZu ij cy nsrk gSaA blesa 
,d rjQ Hkk"kk rFkk nwljh vksj euksoSKkfud çfØ;k;sa tSls vocks/k vfHkçsj.k laKku 
vkfn lfEefyr gksrh gSA ;g lapsruk Jo/k rFkk xSj 'kkfCnd rRoksa ij cy nsrk gSA bl 
lEçs"k.k esa çfriqf"V dk fo'ks"k egRo gksrk gSA ;g oS;fäd gksrk gSA 

ijEijkxr :i ls laxBukRed lEçs"k.k dk –f"Vdks.k 
lajpukRed jgk gSA ;g laxBu lajpuk esa js[kh; lwpuk çokgksa dks n'kkZrk gSA 
ijEijkxr laxBu lajpukvksa esa fuEufyf[kr dks n'kkZrk gSa&1- vkns'k ,oa funsZ'k] 2- 
uhfr;k¡ dk;ZØe y{;] 3- laxBu iqfLrdk;sa uhfr iqfLrdk;sa] 4- Lej.k i= i= O;ogkj 
çfrosnu] 5- dk;ZØe i=d dk;Zokgh fooj.k] 6- okf"kZd fjiksVZ] 7- tk¡p iMrky fuosnu] 
8- deZpkjh f'kdk;rsa ifjosnuk,¡ vkfnA 

Types on the Basis of Relations

lans'k Hkstus okys lans'k çkIrdrkZ ds chp lEcU/kksa ds vk/kkj ij lEçs"k.k ds nks çdkj gks 
ldrs gSa&1- vkSipkfjd lEçs"k.k rFkk 2- vukSipkfjd lEçs"k.kA 

vukSipkfjd lEçs"k.k &tc fdlh miØe esa vkSipkfjd lEcU/kksa okys O;fä;ksa ds chp 
fu/kkZfjr ekxZ o J̀a[kyk ds vuqlkj lans'kks dk vknku çnku fd;k tkrk gSA rks mls 
vkSipkfjd lEçs"k.k dgk tkrk gSA bl lEçs"k.k dk ekxZ laxBu ds <k¡ps esa fu/kkZfjr 
çfØ;ksa ds vuqlkj r; gksrk gSA ;g fo'ks"k in ;k fLFkfr esa jgdj fd;k x;k lEçs"k.k 
gSA ;g O;fä;ksa ds chp u gksdj inks ds chp gksus okyk lans'koku gSA ;g fujdqa'k 
çcU/k O;oLFkk esa ,d ekxhZ; rFkk çtkrkaf=d çcU/k esa f}ekxhZ; gksrk gSA vf/kdkjh 
vius v/khuLFkksa dks vkns'k funsZ'k] lqpuk;sa] uhfr;ka] fu;e] dk;ZØe] ewY;kadu vkfn ds 
:i esa vkSipkfjd lans'k nsrs gSA nwljh vksj v/khuLFk vius vf/kdkfj;ksa ds ikl fjiksVZ] 
f'kdk;rs vkfn vkSipkfjd :i ls çLrqr djrs gSA vkSipkfjd lans'k vf/kdkjksa ds 
vUrxZr ,oa fu;ekuqlkj gh fn;s tkrs gSA ykHk vkSipkfjd lEçs"k.k ds fuEufyf[kr ykHk 
gksrs gSa& 

1- lans'kks dk vknku çnku iwoZ fu/kkZfjr ekxksZ ls gksrk gSA 

2- lans'kks ds fy, mÙkjnkf;Ro dk fuekZ.k lqxe gks tkrk gSA  

3- lans'kks dk Lo:i o lhek iwoZ fu/kkZfjr gksus ls fo—fr dh lEHkkouk de gks tkrh gSA  

4- blls fofHkUu inks ds chp leUo; vklku gks tkrk gSA  

5- ;s lans'k iwoZ fu/kkZfjr le; ij Lor% gh fn;s tkus ls lwpukvksa ds Øec)rk ,oa 
fujUrjrk cuh jgrh gSA 

vkSipkfjd nks"klans'kokgu ds nks"k bl çdkj gSa& 

1- iwoZ fu/kkZfjr ekxksZ ds dkj.k lans'kks ds lkeku çokg esa ck/kk mifLFkr gksrh gSA  
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2- blls dk;ksZ esa nsjh gksrh gSA  

3-çk;% fyf[kr lans'k fHktok;s tkus ds dkj.k ;g çfØ;k [kphZyh gSA 

4- fofHkUu Lrjksa ij lans'k ds fo—r gks tkus ds lEHkkouk jgrh gSA 

5- çs"kd rFkk çsf"kr ds chp fLFkfr lEcU/kh vojks/k ls lans'k dk vFkZ çHkkfor gksus dh 
lEHkkouk gksrh gSA 

Informal 
Communication or Grapevine  vkSipkfjd fLFkfr ds dkj.k ugha oju~ vkilh 
lkekftd lEcU/kksa ds vk/kkj ij lans'kksa dk vknku çnku djuk vukSipkfjd lEçs"k.k 
dgykrk gSA ;g lEçs"k.k laxBu dh lapkj O;oLFkk dk ,d vko';d Hkkx gS rFkk 
laLFkk esa lkekftd lEcU/kksa ds fodflr gksus ds QyLo:i fd;k tkrk gSA bldh 
J`a[kyk laxBu }kjk fu/kkZfjr ugha gksrh gSA oju~ Lor% gh curh ,oa ifjofrZr gksrh gSA 
vukSipkfjd lEçs"k.k dks xzsiokbu ;k tuçokn ds uke ls iqdkjk tkrk gSA lkekU;r% 
tuçokn }kjk dgh lquh ckrksa lquh lqukbZ lwpukvksa vkilh ppkZvksa vuqekuksa fo—r 
lwpukvksa rksMs ejksMs x;s rF;ksa rh[kh pViVh [kcjksa vnZ~/k lR;ksa feF;k vfl) ckrksa 
xqfRFk;ksa vkfn dk çlkj.k djrk gSA blhfy, bls "vQokgksa dh fey" Hkh dgk tkrk gSA 
tuçpkj dh fo'oluh;rk lansgiw.kZ gksrh gSA tuçokn rRdkfyd gksrk gS rFkkrRdkfyd 
ekxksZ ls gksdj 'kh?kz gh leLr laLFkk esa Nk tkrk gSA ;g dksgjs ds leku gksrk gSA 
ftlesa okLrfod lR; xqe gks tkrk gSA vkSipkfjd lEçs"k.k dh xfr cgqr rst gksrh gSA 
;g Hkh vko';d ugha gksrk gSA fd tuçokn iw.kZr% vlR; gh gksA dbZ ckj ;g lR;rk 
ds djhc gksrk gSA vukf/k—r gksrk gS rFkk ,sls lans'kks dk vknku çnku lkekftd 
lekjksgksa nksigj ds Hkkstu ds le; lkewfgd dk;ZØeksa esa vFkok vkeksn çeksn ds {k.kksa esa 
gksrk gSA vukSipkfjd lEçs"k.k ds fuXu mís'; gksrs gSa& 

¼1½ oS;fäd vko';drkvksa tSls eS=h lEcU/k vkfn dks lUrq"V djukA 

¼2½ mnklhurk ,oa uhjlrk ds çHkkoksa dks de djukA 

¼3½ nwljksa ds O;ogkj dks çHkkfor djukA 

¼4½ dk;Z lEcU/kh lwpuk tks vkSipkfjd ekxZ ls çkIr ugha gksrh gS] dk L=ksr gksrk gSA 

¼5½ vkilh ,oa oS;fäd leL;kvksa ds lek/kku <w¡<ukA 

vukSipkfjd lEçs"k.k ds fuEu ykHk gSa& 

¼1½ vukSipkfjd lans'k LorU=rkiwoZd çsf"kr fd;s tk ldrs gSaA blesa in ,oa fLFkfr 
ck/kd ugha gksrh gSA 

¼2½ buesa vkSipkfjd lEcU/kksa dh vko';drk ugha iMrh gS 

¼3½ rRdky lans'k ds dkj.k le; O;FkZ ugha tkrk gSA 
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¼4½ ;g çcU/kdh; fu.kZ;ksa o dk;ksZ esa lgk;d gksrk gSAA 

¼5½ ;g laxBukRed ck/kkvksa dks nwj djus esa l{ke gSA 

¼6½ ;g fopkjksa dh LorU= vfHkO;fä dks çksRlkfgr djrk gSA 

 blds dqN çeq[k nks"k fuEukuqlkj gSa 

¼1½ vukSipkfjd lEçs"k.k dk L=ksr <w¡<uk gh dfBu gksrk gSA vr% mÙkjnkf;Ro fu/kkZj.k 
dfBu gksrk gSA 

¼2½ buesa fo'oluh;rk dh lhek fu/kkZfjr djuk dfBu gksrk gSA 

¼3½ ;s lans'k vnZ~/k lR; o fo—r rF;ksa ds :i esa gks ldrs gSaA 

¼4½ bu ij fu;U=.k j[kuk rFkk buds vk/kkj ij fu.kZ; ysuk dfBu gksrk gSA 

¼5½ ;s çcU/kd ds fy, Hkze ,oa dfBukbZ mRiUu djds çcU/kdh; dk;Zdq'kyrk ij 
foijhr çHkko Mky ldrs gSA 

lans'kks ds çokg vk/kkj ij lans'kksa ds çokg ds vk/kkj ij lEçs"k.k dks fuEu pkj Jsf.k;ksa 
esa ckVk¡ tk ldrk gS& 

1- v/kksxkeh lEçs"k.k 

2- Å/kZ~oxkeh lEçs"k.k 

3- lery ;k ikf'od lEçs"k.k rFkk 

4- fod.khZ; lEçs"k.k  

mPp vf/kdkjh ls v/khuLFkksa dks Hksts tkus okys lUns'kks dks 
v/kksxkeh lEçs"k.k dgk tkrk gSaA ;s lUns'k vkSipkfjd inkuqØe ¼hierarchy½ ds vuqlkj 
Øe'k% Åij ls uhps dh vksj yEcor :i ls pyrs gSaA ;s çcU/kdks rFkk v/khuLFkksa ds 
e/; vf/kdkj nkf;Ro lEcU/kksa dks n'kkZrs gSA pw¡fd buesa lans'k lkekU; deZpkjh rd 
igq¡pk;sa tkrs gSa vr% deZpkjh lEçs"k.k Hkh dgrs gSaA bl çdkj ds lEçs"k.k esa çk;% fuEu 
lans'k lfEefyr gksrs gS& 

¼1½ dk;Z ds lEcU/k esa vkns'k funsZ'k ,oa nkf;Ro 

¼2½ uhfr;ksa] fu;eksa] dk;Zi)fr;ksa] y{;ksa vkfn ds ckjs esa lwpuk;sa 

¼3½ dk;Z lwpuk,¡ rFkk vU; dk;ksaZ ls lEcU/k 

¼4½ dk;Z fu"iknu ds ckjs esa çfriqf"V 
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¼5½ laxBu dh çxfr Hkkoh dk;ZØeksa ds ckjs esa lkekU; lwpuk 

¼6½ Mk¡V QVdkj ç'kalk vkykspuk,¡ 

¼7½ v/khuLFkksa ls dk;Z lEcU/kh ç'uA 

v/kksxkeh lEçs"k.k fyf[kr ekSf[kd ;k lkadsfrd gks ldrk gSA ;s lans'k çk;% o;fäd 
funsZ'k futh HksaV lHkkvksa o lEeysu Hkk"k.k xks"Bh i= eseksa vkns'k funsZ'k okf"kZd fjikVZ 
if=dkvksa lwpuk iê cqysfVu gLr ladsr vkfn ds }kjk çsf"kr fd;s tkrs gSa bl lEçs"k.k 
dks v/khuLFkksa }kjk fo'ks"k egRo fn;k tkrk gS D;ksafd ;g dk;Z fu"iknu ls lEcfU/kr 
gksrk gSA bl lEçs"k.k dks çHkkoh cukus ds fy, çcU/kdksa dks ;kstuk cukus v/khuLFkksa dk 
fo'okl thrus rF;ksa dh tkudkjh djus rFkk ldkjkRed fufeZr djus ij /;ku nsuk 
pkfg,A 

Upward Communication  tc lans'k dk çokg fuEu 
inksa ls mPp inksa dh vksj gksrk gS vFkkZr tc lans'k v/khuLFk deZpkfj;ksa }kjk mPp 
vf/kdkfj;ksa dks Hksts tkrs gSa rks bls Å/kZ~okxkeh lEçs"k.k dgk tkrk gSA bles çk;% fuEu 
çdkj ds lans'k gks ldrs gSa& 

¼1½ deZpkfj;ksa ds dk;Z çfrosnu] 

¼2½ v/khuLFkksa dh dk;Z leL;k;s] 

¼3½ v/khuLFkksa dh çfrfØ;k;sa la'k; ç'u vkfn] 

¼4½ vkns'kks funsZ'kksa ij vkifÙk;k¡ 

¼5½ deZpkfj;ksa ds fopkj er o lq>ko 

¼6½ dk;Z lEcU/kh dfBukb;k¡ f'kd;rsa 

¼7½ dk;ksZ o uhfr;ksa dh vkykspuk,¡ o lq>ko 

¼8½ deZpkfj;ksa dh O;fäxr leL;k;sa 

¼9½ Hkkouk,¡ vfHkof̀Ùk;k¡ lgk;rk gsrq fuosnu bR;kfnA 

laxBuksa esa Å/kZ~okxkeh lEçs"k.k dh LorU=rk ds fy, çcU/k }kjk [kqys }kj dh uhfr 
ifjosnu ç.kkyh lq>ko i)fr vfHkof̀Ùk losZ{k.k deZpkjh çcU/k cSBd la;qä çcU/k lfefr 
la?k çfrfuf/k lgHkkfxrk vkfn dh O;oLFkk dh tkrh gSa Å/kZ~okxkeh lEçs"k.k deZpkfj;ksa 
dh Hkkoukvksa leL;kvksa o lq>koksa dk Kku gks tkrk gSA rFkk muds eukscy mRikndrk 
esa o`f) gksrh gSA 
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tc leku Lrj ds deZpkfj;ksa vf/kdkfj;ksa 
vFkok foHkkxk/;{k ds chp lans'kksa dk vknku çnku gksrk gSA rks bls lery vFkok 
ikfjZod lEçs"k.k dgk tkrk gSA nwljs 'kCnksa esa bles fuEu çdkj dk lEçs"k.k 'kkfey gS& 

¼v½ ,d gh dk;Z lewg ;k foHkkx esa leku Lrj ds deZpkfj;ksa esa lEçs"k.k rFkk 

¼c½ leku laxBukRed Lrj ij dk;Z'khy foHkkxksa ds e/; vFkok muds vUrxZr 
leryh; lans'kokguA 

;g lEçs"k.k leUo;kRed ç—fr dk gksrk gS rFkk dk;ksZ ds fof'k"Vhdj.k ds dkj.k 
bldh vko';drk gksrh gSA ;g vkSipkfjd ,oa vukSipkfjd nksuks gh çdkj dk gks 
ldrk gSA bldk mís'; fofHkUu dk;ksZ foHkkxksa vFkok ;kstukvksa lkeatL; mRiUu djuk 
gksrk gSA blls dk;ksZ ,oa fu.kZ;ksa dks 'kh?kzrk ls iwjk fd;k tk ldrk gSA laxBu esa 
ifj;kstuk ny dk;Z cy vkRe laxBu vFkok lfefr;ksa dk xBu lery lEçs"k.k ds gh 
çk:i gSaA 

4- fod.khZ; lEçs"k.k fod.khZ; lEçs"k.k gksrk gS tks laxBukRed inkuqØe rFkk vkns'k 
J`a[kyk dkVdj mlds ikj fudy tkrk gSA ;g lEçs"k.k js[kk ,oa deZpkjh foHkkx ds 
lEcU/kksa ds dkj.k vko';d gks tkrk gSA js[kk ,oa fo'ks"kK deZpkfj;ksa ds e/; fofHkUu 
çdkj ds lEcU/k gks ldrs gSa tSls 'kq) ijke'kZdkjh vFkok ftuesa fo'ks"k js[kk deZpkfj;ksa 
ij lq–<+ dk;Zdkjh lÙkk dk mi;ksx djrs gSA bl çdkj dksbZ Hkh fo'ks"kK dk;kZRed 
lÙkk gksus ij nwljs foHkkx ds js[kk deZpkjh dks vkns'k funsZ'k ns ldrk gSA bls 
vxzkafdr fp= la[;k 29-3 ds }kjk le>k tk ldrk gSA 

Types on the Basis of Scope {ks= ds vk/kkj ij 
lEçs"k.k dks nks Hkkxksa esa ck¡Vk tkrk gS &1- vkUrfjd lEçs"k.k rFkk2- ckã lEçs"k.kA 

1- vkUrfjd lEçs"k.k &laLFkk ds Hkhrj gksus okys v/kksxkeh Å/kZ~okxkeh ,oa lery 
lans'kokgu dks gh vkUrfjd lEçs"k.k dgk tkrk gSA ;g mPp vf/kdkfj;ksa ,oa v/khuLFkksa 
ds chp rFkk fofHkUu laxBukRed Lrjksa ij deZpkfj;ksa o bdkb;ksa ds e/; fd;k tkrk 
gSA laLFkk ds lapkyu esa vkUrfjd lEçs"k.k dk egRoiw.kZ LFkku gksrk gSA vkUrfjd 
lEçs"k.k esa vkns'k funsZ'k lwpuk,¡ fu;e dk;Zi)fr;k dk;Z fjiksVZ laxBu pkVZ v/khuLFkksa 
ds fopkj lq>ko 'kadk;sa f'kdk;rsa leL;k;sa fuosnu vkfn lfEefyr gSaA  

2- ckã lEçs"k.k &laLFkk vius cká okrkoj.k ls Hkh tqMh gqbZ gksrh gSA bl okrkoj.k esa 
vusd lewg gksrs gSa tSls xzkgd fofu;kstd O;kikjh LFkkuh; leqnk; ljdkj ncko lewg 
bR;kfn bu cká lewgksa rFkk laLFkk ds chp gksus okys lans'kksa ds vknku çnku dks gh 
ckã lEçs"k.k dgk tkrk gSA ,d O;kolk;fd miØe ds chp lwpukvksa ,oa lans'kks dk 
fujUrj vknku çnku gksrk jgrk gSA cká lEçs"k.k esa fuEufyf[kr lans'kks o dk;ksaZ dks 
'kkfey fd;k tk ldrk gS& 

¼i½ cktkjvuqla/kku }kjk xzkgdksa dh vko';drkvksa dk v/;;u 

¼ii½ xzkgdksa o O;kikfj;ksa ls vkns'kksa dh çkfIr 
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¼iii½ fofu;kstu ço`fÙk;k¡ 

¼iv½ Je la?kks ds lkFk okrkZ;sa rFkk lkewfgd lkSnsckth 

¼v½ ljdkj jktusrkvksa rFkk ncko lewgksa ds lkFk fopkj foe'kZ ,oa okrkZ 

¼vi½ çfrLi/khZ laLFkkvksa ds lkFk le>kSrs o la;kstu 

¼vii½ LFkkuh; leqnk; dh leL;kvksa ij fopkj 

¼vili½ ;a= midj.k dPph lkexzh vkfn dh vkiwfrZ ds fy, O;ogkj 

¼ix½ ljdkj dh uhfr;ksa dh leh{kk o dkuwuksa dk ikyu 

¼x½ cSadks n foÙkh; laLFkkvksa ds lkFk i= O;ogkj 

¼xi½ vk;kr fu;kZr iwath fu;U=.k ykHk forj.k vkfn ds lEcU/k esa ckã i{kksa ls lEidZ 
| 

¼xii½ ckã lEçs"k.k dks çHkkoh cukdj [;kfr vftZr dh tk ldrh gSA 

Types on the Basis of Media lans'k ek/;eksa ds 
vk/kkj ij lEçs"k.k ds fuEu pkj çdkj gSa&1- ekSf[kd lEçs"k.k] 2- fyf[kr lEçs"k.k] 3- 
lkadsfrd lEçs"k.k rFkk4- –'; JO; lEçs"k.kA 

Verbal Communication  tc ok.kh vFkok 'kCnksa ds 
mPpkj.k }kjk ikjLifjd :i ls lans'kksa dk vknku çnku fd;k tkrk gSA rks bls 
ekSf[kd lEçs"k.k dgk tkrk gSA blesa çs"kd o çsf"kr vkius lkeus jgdj vFkok os fdlh 
;a= ds ek/;e es vkil esa lans'kksa dk fofue; dj ldrs gSA ;g lokZf/kd çpfyr ,oa 
çHkko'kkyh ek/;e ekuk tkrk gSA y‚jsUl ,sIiys dk dFku gS fd ^^ekSf[kd 'kCnksa ls 
ikjLifjd lEçs"k.k djuk lans'kokgu dh loksZÙke dyk gSA** ekSf[kd lEçs"k.k ds dbZ <ax 
gSa] tSls& çR;{k ckrphr HksaVokrkZ laxks"Bh lHkk Hkk"k.k fopkj foe'kZ jsfM;ksa okrkZ 
lk{kkRdkj lEeysuvius ekSf[kdçf'k{k.k ikBîØe vkfnA fofHkUu vuqla/kkuksa ls Li"V gks 
pqdk gS fd çcU/kd oxZ dqy lEçs"k.k le; dk 75 çfr'kr le; ekSf[kd lEçs"k.kksa gh 
O;rhr djrs gSaA lEçs"k.k ds egRo dks fuEu mís';ksa }kjk n'kkZ;k tk ldrk gS& 

1- çHkko'kkyh usr`Ro dh LFkkiuk djukA 

2- çcU/k esa ekuoh; –f"Vdks.k dks ekU;rk çnku djukA 

3- çcU/k esa deZpkjh Hkkxhnkjh dks çksRlkgu djukA 

4- ijke'khZ; çcU/k dks çksRlkfgr djukA 

5- lÙkk ds çR;k;kstu ,oa dk;Z fu"iknu dks çHkkoh cukukA 
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6- O;olk; dh leL;kvksa ij eU=.kk djukA 

7- deZpkfj;ksa esa lewg Hkkouk dk fodkl djukA 

8- dk;Z dk çtkrkfU=d okrkoj.k rS;kj djukA 

Advantage  ekSf[kd lEçs"k.k esa fuEu ykHk gSa& 

¼i½ gko Hkko o 'kCnksa dh vfHkO;fä ds dkj.k ;g lokZf/kd çHkko'kkyh gksrk gSA 

¼ii½ vLi"Vrk dk fuokj.k rRdky gks tkrk gSA 

¼iii½ lans'kks dks 'kh?kz igq¡pk;k tk ldrk gSA 

¼iv½ çR;{k lEidZ ds dkj.k çfrfØ;k dh tkudkjh gks tkrh gSA 

¼v½ ;g yksp'khy gS ftldk vko';drkuqlkj lek;kstu lEHko gSA 

Disadvantage blds dqN nks"k fuEukuqlkj gSa& 

¼i½ blesa nksuks i{kksa dh mifLFkfr vko';d gksrh gS | 

¼ii½ bldk lgh lgh vfHkys[k miyC/k u gksus ij Hkkoh lanHkZ nsuk dfBu gks tkrk gSA 

¼iii½ egRoiw.kZ fcUnq NwV tkus dk Hk; jgrk gSA 

¼iv½ fyf[kr lk{; dk vHkko jgrk gSA 

¼v½ lkspus ds fy, vi;kZIr le; jgrk gSA 

fyf[kr lEçs"k.k ls vk'k; ,d }kjk fdlh lans'k dks fyf[kr 
:i esa çs"k.k djus ls gSA fyf[kr lEçs"k.k ds fy, i= if=dk;sa cqysfVu çfrosnu 
gS.Mcqd esU;qvYl lq>ko iqfLrdk;sa xzkQ fp= ifji= dk;Z or̀kar vkfn dk ç;ksx fd;k 
tkrk gSA fyf[kr lEçs"k.k vR;Ur egRoiw.kZ ek/;e gSA vr% bldksa rS;kj djrs le; 
cgqr lko/kkuh j[kuh pkfg,A dhFk Msfol ds vuqlkj fdlh laokn dks fy[krs le; 
fuEu ckrksa dks /;ku esa j[kuk pkfg,& 

1- ljy 'kCnksa o eqgkojksa dk ç;ksx djuk pkfg,A 

2- NksVs ,oa çpfyr 'kCnksa dk ç;ksx djuk pkfg,A 

3- O;fäxr loZukeksa tSls rqe vkSj og dk ç;ksx djuk pkfg,A 

4- mnkgj.kksa –"VkUrksa o pkVksZ dk ç;ksx djuk pkfg,A 

5- NksVs NksVs okD;ksa rFkk vuqPNsnksa dk ç;ksx fd;k tk,A  



92 
 

6- okD; lajpuk ,fDVo okbl ds ç;ksx ij vk/kkfjr pkfg,A  

7- vyadkjksa vkSj fo'ys"k.kksa dk U;wure ç;ksx fd;k tkuk pkfg,A  

8- fopkjksa dh vfHkO;fä çR;{k ,oa rdZ;qä gksuh pkfg,A 

9- vuko';d 'kCnksa dk ç;ksx ugha djuk pkfg,A  

 fyf[kr lEçs"k.k ds fuEufyf[kr ykHk gS 

1- lans'kks esa Li"Vrk jgrh gS rFkk budk çek.k miyC/k jgrk gSA 

2- bUgsa Hkkoh lUnHkZ ds fy, lqjf{kr j[kk tk ldrk gSA 

3- ;g foLr`r lans'kks ds fy, mi;ksxh jgrk gSA 

4- blesa nkf;Ro dk fu/kkZj.k vklku gksrk gSA 

5- blesa vFkZ dh lekurk jgrh gSA 

6- blesa Hkk"kk O;fäRo ,oa HkkoukRde ck/kkvksa ij lqxerk ls fu;U=.k fd;k tk ldrk 
gSA  

7- ijLij vfo'okl ds le; ;g mi;qä jgrk gSA  

 fyf[kr lEçs"k.k ds nks"k fuEukuqlkj gSa& 

1- blesa le; /ku o Je dk viO;; gksrk gSA 

2- çf"kfr dh çfrfØ;kvksa dk rRdky Kku ugha gks ikrk gSA 

3- blesa Hkzeksa o lansgksa ds fuokj.k esa le; yx tkrk gSA 

4- blesa xksiuh;rk Hkax gksus dk Hk; jgrk gSA 

5- fyf[kr lans'k esa vusd vkSipkfjdrk,¡ iwjh dh tkrh gSA 

bu lc nks"kksa ds mijkUr Hkh fyf[kr lEçs"k.k cgqr mi;ksxh gksrk gSA rduhdh 
vkSipkfjd ,oa oS/kkfud ç—fr ds lEçs"k.k rks fyf[kr gh gksrs gSA vf/kd vk¡dMs;qä 
lans'kks ds fy, Hkh fyf[kr ek/;e gh viukuk iMrk gSA vusd oS/kkfud lHkkvksa 
fu;ekofy;k¡ dk;kZoyh lw{e vkfn fyf[kr :i esa gh lEçsf"kr fd;s tkrs gSA 

 ;g lEçs"k.k ladsrksa] gko&Hkko] ekSu 
'kkjhfjd eqækvksa psgjs vfHkO;fä vkfn ds }kjk fd;k tkrk gSA dgkor gS fd "gko&Hkko 
'kCnksa dh vis{kk vf/kd n'kkZrs gSaA" ;g mfä lkadsfrd lEçs"k.k ds egRo dks çdV 
djrh gSA lkadsfrd lEçs"k.k "'kjhj dh Hkk"kk" vFkok "O;ogkj dh Hkk"kk" ij vk/kkfjr gSA 
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'kksHkuk [k.Mokyk ds vuqlkj lEçs"k.k esa çR;{k :i esa tkus vutkus esa çsf"kr 'kCnksa 
ço`fÙk;ksa] Hkkoukvksa] Lojksa] ladsrksa rFkk b'kkjksa dk ;ksx gSA ;gk¡ rd fd ekSu jguk 
lEçs"k.k dk çHkkoiw.kZ :i gSA fdlh O;fä ds yykV ij iMs gq, cy vlgefr dh 
bruh Li"V vfHkO;fä gS tks dbZ lkS 'kCnksa }kjk Hkh çdV ugha dh tk ldrh gSA" 
lkadsfrd lEçs"k.k esa ihB FkiFkikuk fdlh O;fä dh vksj eqLdqjkuk mlls gkFk feykuk 
vk¡[k b'kkjk djuk Vs<h fuxkg ls ns[kuk eq¡g yVdk nsuk vkfn 'kkjhfjd gko&Hkko 
lfEefyr çk;% lkadsfrd lEçs"k.k dk mi;ksx LorU= :i ls fd;k tkrk gSA bldk 
ç;ksx ekSf[kd lapkj ds lkFk gh vf/kd gksrk gSA 

Audio Visual Communication  orZeku ;qx esa lEçs"k.k ds 
–'; JO; ek/;eksa dk egRo rsth ls c<+rk tk jgk gSA vktdy m|ksxksa esa Hkh vusd 
fØ;kvksa tSls çf'k{k.k lHkkvksa o lEesyuksa foØ; vfHk;kuksa losZ{k.kksa çpkj vkfn esa fp=ksa 
fQYeksa ohfM;ksa dSlsV ewoh dSejksa Vsi fjd‚MZjksa dk mi;ksx cgqrk;r ls fd;k tk jgk gSA 
rduhdh midj.kksa ds mRiknu o foØ; foKkiu f'k{k.k dk;ZØeksa vkfn esa –'; JO; 
lEçs"k.k dk egRo cgqr vf/kd c<+ x;k gSA 

Importance of Communication in 
ManagementAnd Business

vk/kqfud O;olk; esa lEçs"k.k dk egRo fnuksa fnu c<rk tk jgk gSA yqFkkUl ds vuqlkj 
ÞlEçs"k.k çcU/k dh xfr'khyrk gSA Mªdj dk er gS "vkt m|ksxksa esa lwpukvksa ds 
foLQksV ,oa dksykgy ds Lrj esa o`f) gks x;h gS] blls xyrQgeh dh dHkh u Hkj 
ldus okyh [kkbZ mRiUu gks xbZ gSA vr% m|ksxksa esa çHkkoh lEçs"k.k dk egRo vkSj Hkh 
c<+ x;k gSA" dhFk Msfol ds vuqlkj lEçs"k.k ds vHkko esa fdlh Hkh O;olk; dh 
lQyrk dh dkeuk djuk ,d dksjh dYiuk gksxhA" çks- fFk;ks gSesu fy[krs gSa fd "lHkh 
çcU/kdh; dk;ksZ dh lQyrk lQy lEçs"k.k ij fuHkZj gSA" okLro esa lEçs"k.k ,d 
egRoiw.kZ çfØ;k gS ftlds vlQy gksus ij dbZ vU; leL;k;sa mRiUu gks tkrh gSaA 
fgDl ,oa xqySV fy[krs gSa fd "fo'o dh leLr leL;kvksa dh tM euq"; dh lEçs"k.k 
v;ksX;rk rFkk mldk ;g Hkze gS fd og lEçs"k.k dj jgk gSaA" lEçs"k.k ds egRo dks 
Li"V djrs gq, ÝsM yqFkkUl fy[krs gS fd Þçsfe;ksa ds >xMksa ekuotkrh; nqHkkZoukvksa 
jk"Vªksa ds chp ;q)ksa ih<h vUrjky vkS|ksfxd fooknksa rFkk laxBukRed la?k"kksZ lc dqN 
dk vk/kkj ,oa Li"Vhdj.k lEçs"k.k gh gSA" çcU/k ,oa O;olk; esa çHkkoh lEçs"k.k ds 
egRo dks fuEu 'kh"kZdksa }kjk Li"V fd;k tk ldrk gS 

Performance of Managerial Functions  
fFk;ks gSesu fy[krs gS fd "lHkh çcU/kdh; dk;ksZ dh lQyrk lEçs"k.k ij fuHkZj gSA" 
ihVlZ ds vuqlkj ÞvPNk lEçs"k.k lq–< çcU/k dh uhao gSA" fdlh Hkh miØe esa çcU/kd 
lEçs"k.k ds ek/;e ls gh fofHkUu çcU/kdh; fØ;kvksa tSls fu;kstu laxBu leUo; 
funsZ'ku ,oa fu;U=.k vkfn dk lQyrkiwoZd fu"iknu djrk gSA bu çcU/kdh; dk;ksZ esa 
lEçs"k.k dk egRo fuEu çdkj gS& 
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i Planning  çcU/kd vius }kjk fu/kkZfjr ;kstukvksa dh tkudkjh vius 
v/khuLFkksa dks nsrk gSA rFkk mUgsa ykxw djokrk gSA loZJs"B fodYi dh [kkst ,oa p;u 
esa fopkjksa ds vknku çnku dk cgqr egRo gSA lEçs"k.k ds vHkko esa çcU/kdh; ;kstuk,¡ 
dsoy dkxtks rd lhfer jg tkrh gSaA lwpuk;sa ekaxus ij çLrqr djrs gSa tks fd nksuksa 
dh =qfV;ksa dks fNikus okyh gksrh gSa o viuh LokFkZ flf) esa lgk;d lwpuk;sa gh çdV 
djrs gSaA 

Language Barriers  lEçs"k.k çfØ;k esa Hkk"kk lEcU/kh 
ck/kk;sa lokZf/kd egRoiw.kZ gksrh gSA Hkk"kk lEcU/kh dfBukb;ksa rFkk çsf"kr nksuksa ds efLr"d 
esa ÞvFkZ&Hksnß vFkok Þle> vUrjky" cuk jgrk gSA QyLo:i lEçs"k.k dk mís'; gh 
foQy gks tkrk gSA Hkk"kk lEcU/kh çeq[k ck/kk;sa bl çdkj gSa&¼i½ Hkk"kk dh fHkUurk] ¼ii½ 
'kCnksa dh tfVyrk o fDy"Vrk] ¼iii½ f}vFkhZ okD; jpuk o nks"kiw.kZ vuqokn] ¼iv½ xry 
'kCnksa dk p;u vFkok rduhdh 'kCnkoyh] ¼v½ fof'k"V LFkkuh; cksyxhr vFkok Lo 
fufeZr 'kCnksa dk ç;ksx] ¼vi½ 'kCnkFkZ HkkokFkZ vFkok ladsrkRed o funsZ'kkRed vFkZ dh 
leL;k] ¼vii½ lqfo/kkRed :ikUrj.k o vuqokn mi;qZä Hkk"kk fdj.kksa ls lans'k ds igq¡pus 
esa ck/kk mifLFkr gks tkrh gSA LVªkax ds 'kCn dk vFkZ yxkrk gS vkSj ;g vko';d ugha 
gS fd ;g vFkZ lans'k nsus okys O;fä ds vFkZ ls feyrk gh gksA 

Technical Barriers  lEçs"k.k dh rduhdh ck/kk,¡ lEçs"k.k 
ek/;eksa esa vfHk;kaf=dh nks"kksa lapkydh; =qfV;ksa xyr ek/;eksa ds p;u vFkok lapkj ;a=ksa 
ds xyr <ax ls ç;ksx djus ds QyLo:i mRiUu gksrh gSaA i;kZIr lEçs"k.k lk/kuksa ds 
vHkko esa Hkh rduhdh ck/kk,¡ [kMh gks tkrh gSA 

oS;fäd fHkUurk;sa laxBu esa oS;fäd fHkUurk;sa ik;k tkuk LokHkkfod gSA O;fä;ksa ds 
jgu lgu jhfr fjokt [kku iku vkfn esa vUrj cuk jgrk gSa blds QyLo:i mudh 
ekufld fLFkfr esa vUrj ik;k tkrk gSA Vsujh ,p- ,clZ us lEçs"k.k dh leL;k dks 
çHkkfor djus okys fuEufyf[kr oS;fäd fHkUurkvksa dk o.kZu fd;k gS&1- laonsu ?kVd 
LokLF; ,oa 'kkjhfjd rRo] 2- vk;q fyax 'kSf{kd Lrj] 3- {ks=h; fHkUurk;sa jgu lgu 
Hkk"kk jhfr fjokt [kku iku] 4- LoHkko vknrsa /keZ] 5- vkfFkZd Lrj] 6- laxBu oSpkfjd 
erHksn] 7- O;fäxr ?kVd vuqHko Kku fopkj –f"Vdks.k rkSj rjhds vkfnA 

mi;qZä leLr ?kVd lEçs"k.k dh çfØ;k esa ck/kk mRiUu djrs gSaA vyZ ih- LVªWUl ds 
vuqlkj ^^O;fä;ksa dh fHkUu fHkUu ,oa fefJr euksoSkfud ço`fÙk;k¡ rdZ çfrfØ;k,¡ Hkkouk,¡ 
fo'okl vkfn gksrs gSaA tc ,d O;fä fdlh vU; O;fä ds lkFk lEçs"k.k djrk gS rks ;s 
lHkh fHkUurk,¡ lfØ, gks tkrh gSa rFkk lUns'k dks mfpr :i ls le>us esa ck/kd cu 
ldrh gSaA** 

Management Barriers  çcU/k O;oLFkk dh fLFkfr 'kSyh ,oa 
çk:i ds vdq'ky gksus ds dkj.k Hkh lEçs"k.k ds ekxZ es ck/kk,¡ mifLFkr gks tkrh gSa 
çcU/ktU; ck/kkvksa ds dqN dkj.k bl çdkj gSa& 

vf/kuk;doknh çcU/kd çk;% vkns'k nsus funsZ'k tkjh djus 
esa gh fo'okl j[krs gSa os vius deZpkfj;ksa ls lq>ko o ijke'kZ çkIr djus vFkok mudh 
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leL;kvksa dks tkuus ds fy, mRlqd ugha gksrs gSaA bl çdkj os lEçs"k.k dks ,d ekxhZ; 
cukdj lgHkkxh O;oLFkk dh mis{kk djrs gSA 

dbZ çcU/kdksa ds fopkjksa O;fäRo vFkok fpUru esa –<rk ugha 
gksrh gS rFkk muesa ;ksX;rk dk vHkko gksrk gSA QyLo:i os funsZ'kkRed lEçs"k.k ugha 
dj ikrs gSA 

 dbZ ckj çcU/kd vkyL;o'k xksiuh;rk ds dkj.k tkudcw> 
dj vFkok ;g tkurs gq, fd lcdks irk gS iwjh lwpukvksa dk çlkj.k ugha dj ikrs gSa 
Qyr% lEçs"k.k esa dfBukbZ mRiUu gksrh gSA 

dbZ ckj vf/kdkjh jkEçs"k.k esa mis{kk dh eukso`fÙk j[krs gS 
os dk;Z funsZ'k nsus ekxZn'kZu çnku djus deZpkfj;ksa dh f'kdk;rksa dks lquus HkzkfUr;ksa dks 
nwj djus vkfn esa mis{kk Hkko cjrrs gSA blls lEçs"k.k viw.kZ o çHkkoghu gks tkrk gSA  

Interpersonal and Mental Barriers  
lEçs"k.k dh dbZ ck/kk;sa çs"kd ,oa çf"kfr dh ckSf)d fLFkfr rFkk muds vUroSZ;fäd 
O;ogkj ls lEcU/k j[krh gSaA bl ç—fr dh dfri; ck/kk;sa bl çdkj gSa& 

vLi"V ekU;rkvksa ds dkj.k çs"kd ,oa çsf"kfr nksuks lans'k dh 
vius vius –f"Vdks.k ls O;k[;k djrs gS tks ijLij fojks/kh gks ldrh gSA blls 
nqfo/kkiw.kZ fLFkfr cu tkrh gS rFkk lEçs"k.k fo—r gks tkrk gSaA 

dbZ fo"k;ksa ls lEcfU/kr lEçs"k.k esa O;fä;ksa ds lkspus 
,oa Lo;a dks ekufld :i ls rS;kj djus gsrq i;kZIr le; dh vko';drk gksrh gS 
fdUrq bl lek;kstu dky dh vi;kZIrrk ds dkj.k lEçs"k.k viw.kZ jgrk gSA 

tc lEçs"k.k çfØ;k ds nksuks i{kksa dks ,d nwljs ij vfo'okl gksrk gS 
rks o ewy lans'k esa vius vuqlkj dqN ifjorZu dj nsrs gSa ;g la'kks/ku lEçs"k.k ds 
çHkko dks de dj nsrk gSa iwokZxzg ds QyLo:i Hkh ;s ifjorZu ij fy;s tkrs gSaA 

Consultation  lEçs"k.k dks çHkkoh cukus ds fy, çs"kd dks lHkh 
lEc) O;fä;ksa ls ijke'kZ djuk pkfg, blls mudh çfrfØ;kvksa u;s lq>koksa u;s 
fopkjksa dk Hkh Kku gks tkrk gSA 

Right Listening  çHkkoh lEçs"k.k ds fy, çs"kd ,oa çf"kr dks ,d 
vPNk Jksrk gksuk pkfg, rkfd os ,d nwljs dh Hkkoukvksa o vk'k; dks Bhd le> ldsa 
lEçs"k.k bdrjQk gksus ls bldk mís'; foQy gks tkrk gSA 

Feedback  lans'k nsus ds i'pkr çs"kd dks çf"kfr dh Hkkouk 
çfrfØ;kvksa fopkjksa lq>koksa vkifÙk;ksa 'kadkvksa ,oa erHksn dks tkuus dk ç;kl djuk 
pkfg, blls nksuksa ds chp lgh le> mRiUu gksrh gSA rFkk lEçs"k.k dk mís'; Hkh iw.kZ 
tkrk gSA 
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Sempathy  ,d çs"kd dks Lo;a dks çf"kfr dh fLFkfr esa j[kuk gh 
lEçs"k.k çfØ;k dk lapkyu djuk pkfg, blls erSD;rk ,oa vkilh le> cukus esa 
lqfo/kk gksrh gSA  

BarriersAnd Breakdowns in Communication

lEçs"k.k dk çeq[k mís'; O;fä dks lgh vFkZcks/k djkds dk;Z ds fy, çsfjr djrk gSA 
fdUrq dHkh dHkh os lans'k dk fHkUu fHkUu vFkZ yxk ysrs gSA rFkk lEçs"k.k dk bfPNr 
mís'; iwjk ugha gks ikrk gSa ,slk lEçs"k.k dh ck/kkvksa vojks/kdks vFkok lEçs"k.k fo"k; ds 
dkj.k gksrk gSA lEçs"k.k ds vusd HkkSfrd euksoSKkfud ck/kk,¡ mRiUu gks tkrh gSA 
HkkSfrd ck/kk,¡ HkkSfrd okrkoj.k tSls 'kksjxqy nwjh le; dh deh ds dkj.k mRiUu gksrh 
gSA euksoSKkfud ck/kk;sa Hkkoukvksa in fLFkfr oS;fäd fopkj lkekftd ewY;ksa vkfn 
?kVdksa ls lEcfU/kr gSaA vFkZxr ck/kk;sa çs"kd ,oa çsf"kfr dh ;ksX;rk Hkk"kk Kku ,oa 
vuqHko ds dkj.k mRiUu gksrh gSA 

çks- fy;ks eSaxhUlu us lEçs"k.k dh ck/kkvksa dks nks Jf.k;ksa esa ck¡Vk gS& laxBukRed ,oa 
vUroSZ;fäd | fFk;ks gSesu ds vuqlkj lEçs"k.k dh ck/kk,¡ pkj çdkj dh gSa&¼1½ 
laxBukRed lajpuk lEcU/kh ck/kk;sa] ¼2½ fLFkfr ,oa in lEcU/kh ck/kk;sa] ¼3½ Hkk"kk lEcU/kh 
ck/kk;sa rFkk¼4½ ifjorZu lEcU/kh ck/kk;saA 

eSDQkjySaM ds vuqlkj lEçs"k.k dh eq[; ck/kk;sa fuEu gSa& 

¼1½ nks"kiw.kZ ;k fo—r mís'; 

¼2½ laxBukRed vojks/k 

¼3½ Hkk"kk vojks/k ,oa 

¼4½ ekuoh; lEcU/k leL;kA 

la{ksi esa lEçs"k.k dh çeq[k ck/kk;sa ,oa foHkax ?kVd fuEufyf[kr gSa& 

miØe dh laxBu lajpuk lEçs"k.k dh vusd ck/kkvksa dks tUe 
nsrh gSA gSesu ds vuqlkj ^^laxBu lajpuk deZpkfj;ksa dh fuckZ/k lapkj djus dh {kerk 
dks xgu :i ls çHkkfor djrh gSA** ;s ck/kk,¡ fuEu dkj.kksa ls mRiUu gksrh gSa& 

laxBu esa ftrus vf/kd Lrj gksrs gSa lEçs"k.k esa 
mruh gh ck/kk;sa mRiUu gksrh gSa D;ksafd vf/kd Lrjksa ls çs"kd ,oa çsf"kfr ds e/; dh 
nwjh c<+ tkrh gSA vf/kd Lrjksa ds dkj.k lans'k ds vf/kd fQYVjksa ls xqtjus ds dkj.k 
fo—r gksrk pyk tkrk gSA lEçs"k.k J̀a[kyk ds çR;sd Lrj ij lans'k esa dqN tksM+s tkus 
gVk;s tkus la'kksf/kr fd;s tkus vFkok ifjorZu fd;s tkus dh laHkkouk jgrh gSA 

 dbZ ckj dqN deZpkfj;ksa ds ikl dksbZ vkns'k nsus ;k lwpuk 
fHktokus dh lÙkk ugha gksrh gSA nwljh vksj dbZ vf/kdkjh dqN lans'kksa o lwpukvksa dks 
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vuko';d :i ls xqIr j[krs gSA rkfd laxBu esa mudk egRo cuk jgsA dqN vf/kdkjh 
vius v/khuLFkksa dh leL;kvksa leh{kk ;k lq>koksa dks blfy, Hkh udkj nsrs gSA rkfd 
mudh lÙkk detksj u fn[ksA 

fof'k"Vhdj.k ds dkj.k O;fä;ksa ds dk;ksZ nkf;Roksa o fØ;kvksa esa 
i`Fkdrk mRiUu vk tkrh gSA muds fgrks –f"Vdks.k vocks/k o dk;Z Hkk"kk esa Hkh fHkUurk 
vk tkrh gS mudh rduhdh 'kCnkoyh lanHkZ n'kk vkfn Hkh ìFkd~ gksrh gSA blh çdkj 
foHkkxh;dj.k Hkh fgrksa fu"Bk o mís';ksa esa Hksn mRiUu djds lEçs"k.k esa fo?u Mkyrk gSA 

in fHkUurk Hkh deZpkfj;ksa dks vius cMIiu vFkok NksVsiu dk 
vglkl djokrh gSA inksa dk vUrj O;fä;ksa dh vge~ lUrqf"V ghurk ds cks/k dk;Z –
f"Vdks.k O;fäRo çHkko vkfn dks çHkkfor djrk gSA blls lEçs"k.k ds çokg esa 
dfBukb;k¡ mRiUu gksrh gSA 

¼i½ dbZ v/khuLFk deZpkjh inksUufr dh bPNk ds dkj.k vius vf/kdkjh dks çlUu j[krs 
gSa] vr% os dsoy oghA 

¼ii½ laxBu laxBu fuekZ.k esa Hkh lEçs"k.k dk egRoiw.kZ LFkku gSa cukZMZ ds vuqlkj laxBu 
ds O;kid fl)kUrksa esa lEçs"k.k dk ,d dsUæh; LFkku gS D;ksafd laxBu ds O;kid 
fl)kUrksa esa lEçs"k.k dk ,d dsUæh; LFkku gS D;ksafd laxBu ds foLrkj ,oa {ks= dk 
fu/kkZj.k çk;% iw.kZ :i lEçs"k.k dh rduhdksa ds }kjk gh gksrk gSA vf/kdkjksa ds 
çR;k;kstu dk;Z vkoVu vkfn ds fy, lEçs"k.k vko';d gksrk gSA 

¼iii½ funsZ'ku ,oa usrR̀o vkt usr`Ro dh fopkj/kkjk turkaf=d ,oa lgHkkxh gks x;h gSA 
v/khuLFkksa dks fopkjksa dh vfHkO;fä dh LorU=rk çnku djus gh Js"B usr`Ro LFkkfir 
fd;k tk ldrk gSA lgHkkxh usr`Ro ds }kjk gh v/khuLFkksa ds e/; fo'okl dh Hkkouk 
tkx`r dh tk ldrh gS rFkk mUgsa y{; çkfIr dh vksj çsfjr fd;k tk ldrkA 

¼iv½ leUo; lEçs"k.k leUo; dk ,d egRoiw.kZ midj.k gSA blds }kjk ;Fkkle; 
lwpuk;sa ,oa funsZ'k çlkfjr djds fofHkUu dk;ksZ esa lkeatL; mRiUu fd;k tk ldrk gSA 
esjh dqf'kax ukbYl ds vuqlkj leUo; ds fy, vPNk lEçs"k.k vko';d gSA ;g laxBu 
ds lHkh Lrjksa ij uhfr;ksa dks çsf"kr djus O;k[;k djus vkSj viukus ds fy, lwpukvksa 
vkSj Kku dks çkIr djus vPNs eukscy ,oa vkilh le> ds fy, vko';d gSA 

¼v½ fu;U=.k fu;U=.k esa çcU/kd ;g tkuus dk ç;kl djrk gSA dk;Z gh çxfr iwoZ 
fu/kkZfjr ;kstuk ds vuqlkj gS vFkok ugha og =qfV;ksa o fopyuksa dks Kkr djds mudh 
iqujko`fÙk jksdus dk ç;kl djrk gSA fdUrq ;s lHkh dk;Z dq'ky lapkj ç.kkyh ds fcuk 
lEHko ugha gSA 

Weapon of Motivation  deZpkfj;ksa ds O;fäxr y{;ksa 
vko'drkvksa ,oa Hkkoukvksa dk Kku dj mUgsa mRçsfjr djus ds fy, lEçs"k.k vko';d 
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gksrk gSA ihVj ,Q- Mªdj ds 'kCnksa esa ^^lwpuk,¡ çcU/k dk vewY; 'kL= gSaA çcU/kd 
O;fä;ksa dks gk¡dus dk dk;Z ugha djrk oju~ og mudks vfHkçsfjr funsZf'kr ,oa laxfBr 
djrk gSA ;s lHkh dk;Z djus gsrq ekSf[kd vFkok fyf[kr 'kCn vFkok vadks dh Hkk"kk gh 
mldk ,d ek= midj.k gksrh gSA** 

lgh fu.kZ;ksa ds fy, çcU/kd ds ikl i;kZIr lwpukvksa rF;ksa ,o 
vk¡dMksa dk Kku gksrk vko';d gksrk gSA blds vfrfjä fu.kZ; ds fy, fofHkUu O;fä;ksa 
ls ijke'kZ djuk lq>ko ysuk ,oa vkSipkfjd fopkj foe'kZ djuk Hkh vko';d gksrk gSA 
fdUrq ;s lHkh dk;Z lEçs"k.k ç.kkyh ds fcuk laHko ugha gksrs gSaA 

çcU/k ds O;olk; ds lapkyu esa dbZ çdkj ds ek¡x 
dher çfrLi/kkZ foØ; cktkj n'kkvksa vkfn ls lEcfU/kr iwokZuqeku djus gksrs gSA bl 
gsrq vusd lwpukvksa rF;ksa er ijke'kZ tkudkjh dks ,df=r djuk iM+rk gSA bl çdkj 
lQy iwokZuqeku ds fy, lEçs"k.k dh fujUrj vko';drk iMrh gSA 

vkt O;olk; dk Lo:i vR;Ur tfVy gks x;k gS 
O;olk; ds lapkyu ds fy, vusd rduhdh vkfFkZd ç'kkldh; foÙkh; fuekZ.k fØ;kvksa 
dk fu"iknu fd;k tkrk gSA O;olk; esa fof'kf"Vdj.k Je foHkktu uohu laxVu çk:i 
uohu çkS|ksfxdh ds ç;ksx ls O;olk; cgq vk;kuh ,oa cgq] i{kh; gks x;k gSA vusd 
foHkkxksa vusd fØ;kvksa vusd fgyks o y{;ksa ds dkj.k O;olk; dks lw= esa da/kdj 
çlkBh pykuk vko';d gks x;k gSA bl çdkj O;olk; dk dq'ky lapkyu çHkkoh 
lEçs"k.k O;oLFkk ij fuHkZj gks x;k gSA fyfVyQhYM ,oa jsoy fy[krs gSa fd ^^O;olk; 
djus dh vk/kh ykxr lwpukvksa dk ifj.kke gksrh gSA** 

d‚e LV‚d XySlj fy[krs gSa fd 
^^çca/k lapkj çfØ;k dh Jà[kyk ek= gSA** gS.Mjlu ,oa lqvkstkfur ds vuqlkj ^^Js"B 
lEçs"k.k çcU/k ds ,dh—r –f"Vdks.k ds fy, cgqr egRoiw.kZ gSA** vk/kqfud çca/k dk 
Lo:i çtkrkfU=d gks x;k gSA çR;sd deZpkjh dks çcU/k ls tksMuk mldk lg;ksx 
ysuk mlds fopkjksa o lq>koksa dks lquuk vko';d gks x;k gSA bl çdkj lEçs"k.k ls 
çtkrkfU=d çcU/k dh uhao lq–<+ gksrh gSA fyfVyQhYM ds vuqlkj ^^vPNs fopkjksa dk 
lEçs"k.k çtkrkfU=d çcU/k dh vksj ,d ekxZ gSA** 

vk/kqfud çcU/k esa ekuoh; lEcU/kksa dk 
fo'ks"k egRo gSA vkt deZpkjh dks mRikn ds ,d lk/ku ds :i esa ugha] oju ,d 
ifjiw.kZ ekuo ds :i esa ns[kk tkrk gSA euoh; lEcU/kksa dh LFkkiuk ds fy, deZpkjh dh 
leL;kvksa] dfBukbZ;ksa] Hkkoukvksa] vis{kkvksa vkfn ds ckjs iw.kZ Kku gksuk vko';d gSaA 
fu;ksäk çoU/kdksa rFkk deZpkjh;ksa ds e/; lrr~ lEçs'k.k ls gh lkSgknZiw.kZ lEcU/kksa dh 
LFkkiuk dh tk ldrh gSaA jkoZV Mh- vlEHko gSaA ;s nkuks tqM+ok cPpksa ds leku gSaA  

Helps Morale &euksoy dk;Z ds fy, LokfPNd lg;ksx dh 
ekufld n'kk gSaA bl euksn'kk ds fuekZ.k esa lrr~ lEçs'k.k dh egRoiw.kZ Hkwfedk gksrh 
gSaA çHkkoh lEçs'k.k O;oLFkk ds }kjk deZpkfj;ksa dh Hkkouk,a o fopkjksa dk Kku gks tkrk 
gS rFkk mUgsa vius eu dh ckr çcU/kksa dks dgus dk volj feyrk gSaA çcU/kd Hkh 
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viuh uhfr;ksa dks Li"V djds deZpkfj;ksa esa dk;Z ds çfr vkUrfjd çj.kk tkxzr dj 
ldrs gSaA bl çdkj ikjEifjd fopkj&foe'kZ ,oa lwpukvks ds vknku&çnku ls 
deZpkfj;ksa esa euksoy dk fuekZ.k gksrk gSaA 

To Eradicate Doubts and Ignorance
lnsg ,oa xze ds dkj.k vkilh lEcU/k foxM tkrs gSaA fu;eksa o dk;Zi)fr;ksa dh 

vKkurk Hkh deZpkfj;ksa ds dk;Z esa ck/kd gksrh gSaA lEçs'k.k dh mfpr O;oLFkk ls ;s 
lHkh dk;Z&ok/kk,a nwj gks tkrh gSaA ;Fkkle; lwpukvksa o rF;ksa ds çnku ;s 'kdkvksa o 
fuokj.k djds dk;Z dq'kyrk esa o`f) dh tk ldrh gSaA 

Increases Mutual Cooperation çHkkoh lEçs"k.k 
ls deZpkfj;ksa es lLFkk ds çfr fu"Bk] mÙkjnkf;Ro dh Hkkouk rFkk ikjLifjd lg;ksx 
,oa ln~Hkkouk esa o`f) gksrh gSA çcU/kd o deZpkjh ,d nwljs dh leL;kvksa ds lek/kku 
esa :fp ysrs gSA os ,d nwljs dh vis{kkvksa o Hkkoukvksa dks le>us yxrs gSa rFkk ,d 
nwljs dks lefiZr Hkko ls lg;ksx nsus dks rRij jgrs gSaA 

Relations with outside World çR;sd miØe 
oká okrkoj.k ls tqM+k gqvk jgrk gSA mls vusd oká i{kksa tSls xzkgd] Jel?ka 
fofu;kstd çfrli/khZ lLFkk,¡ rduhdh o is'ksoj laLFkk,¡ vkiwfrZdrkZ] LFkkuh; leqnk; 
vkfn ds O;ogkj djus gksrs gSaA ,d miØe dSls vius lkekftd nkf;Roksads fuokZg ds 
fy, Hkh bu lHkh i{kdkjks ls fujUrj lEidZ cuk;sa j[kuk gksrk gSA bl gsrq çHkkodkjh 
lEçs"k.k O;oLFkk fodflr djuh gksrh gSA mi;qZä foospu ls Li"V gS fd vk/kqfud çcU/k 
O;oLFkk esa lEçs"k.k çk.k ÅtkZ ds leku gS ftlds fcuk dksbZ Hkh miØe dk;Z ugha dj 
ldrk gS | fFk;ksVj gcZVZ dk dFku gS fd ^^lEçs"k.k ds fcuk dksbZ Hkh laxBu vf/kd 
le; rd dk;Z ugha dj ldrk gSA** dkVªc rFkk dku rks leLr lkekftd ç.kkfy;ksa 
dks gh ^^lhfer lEçs"k.k ra=tky** ekurs gSA 

 çsf"kr fd;s tkus okys lans'kksa esa Hkk"kk ,oa vFkZ dh Li"Vrk laLFkk dh 
çpfyr uhfr;ksa dks cuk;sa j[kus gsrq cgqr vf/kd rduhdh ,oa futh Hkk"kk dk ç;ksx 
ugha fd;k tkuk pkfg,A 

lwpuk,¡ o lans'k ijLij fojks/kh ugha gksus pkfg,A laLFkk dh çpfyr 
uhfr;ksa o dk;ZØeksa ds fojks/k esa Hkh ugha gksus pkfg,A vkns'k o funsZ'k laLFkk ij çfrdwy 
çHkko j[kus okys ugha gksus pkfg,A tgka rd gks lds vioknksa dh Hkh ;Fkk'kh?kz uhfr;ka 
dk ,d vax cuk ysrk pkfg,A 

çsf"kr lwpukvksa dk çokg mfpr ,oa i;kZIr gksuk pkfg, Åc iSnk djus 
okyk ughaA vR;f/kd yEcs foLr`r ,oa tfVy lans'k cksf>y fl) gksrs gSa rFkk 
dk;Zdq'kyrk ij foijhr çHkko Mkyrs gSaA lwpukvksa dk vkf/kD; deZpkfj;ksa dh ekufld 
{kerk fpUru dk;Z çsj.kk vkfn ij Hkh çfrdwy çHkko Mkyrk gSA vr% lwpukvksa dh ek=k 
Hkkj ,oa fo"k;oLrq vkfn dk fu/kkZj.k cgqr gh foosdiwoZd <ax ls fd;k tkuk pkfg,A 
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lEçs"k.k le;kuqdwy gksuk pkfg, rFkk lans'kksa ds çs"k.k esa 
vuko';d foyEc ugha gksuk pkfg,A le;kuqdwy lans'k ifj.kkenk;d gksrs gSA tcfd 
nsjh ls çsf"kr lans'k dsoy ,sfrgkfld lays[k ek= cus jgrs gSA lEçs"k.k ls yxus okys 
le; dk fu/kkZj.k djrs le; lapkj n'kkvksa rduhdh o euksoSKkfud igyqvksa fudVre 
vf/kdkjh ds LFkku çs"kd ,oa çsf"kr dh ;ksX;rk vkfn ckrksa dks /;ku esa j[kk tkuk 
pkfg,A 

çlkj.k çHkkoh lEçs"k.k ds fy, ;g vko';d gS fd çsR;d lwpuk lgh 
O;fä ds ikl lgh le; ij igq¡p tk, D;k lwfpr djuk gS ds lkFk lkFk çs"k.k dk 
le; ekxZ çsf"kfr vkfn dk Hkh lgh fu/kkZj.k dj fy;k tkuk pkfg, çcU/kd dks ik= 
le; ,oa ifjfLFkfr;ksa ds vuq:i gh lwpuk çlkj.k dk loZJs"B ekxZ pquuk pkfg,A 

tgk¡ rd lEHko gks lwpuk,¡ ,d lkekU; L=ksr ls gh çsf"kr dh 
tkuh pkfg, tc lwpuk,a lkekU; L=ksr ls çsf"kr ugha dh tkrh gSa rks deZpkjh vU; 
L=ksrks ls lwpuk,a çkIr djus dk ç;kl djrs gSa ftlls lwpukvksa ds fo—r v'kq) ,oa 
Hkzked gksus dh lEHkkouk;sa c<+ tkrh gSA 

;|fi lans'kksa dh ,d:irk ls 
miØerk dk dk;Z lapkyu lqxe gks tkrk gSA fdUrq fQj Hkh vkt ds xfr'khy O;olk; 
esa ifjorZuksa dks mi;qä egRo nsuk gh gksrk gSA vr% lEçs"k.k çfof/k ,slh gksuh pkfg, 
ftlesa ,d:irk ds lkFk lkFk ifjorZuksa dks Hkh Lohdkj fd;k x;k gksA nwljs 'kCnksa esa 
ifjorZu ;ksX;rk vFkkZr~ volj vuqdwyrk rFkk ,d:irk esa ,d mfpr larqyu cuk;s 
j[kk tkuk pkfg,A 

 lEçs"k.k dk eq[; mís'; lans'k çkIrdrkZ esa lans'k ds çfr 
vfHk:fp ,oa çfrfØ;k tkxzr djuk rFkk mls lwpuk dks Lohdkj djus ,oa mlds 
vuq:i dk;Z djus ds fy, çsfjr djuk gSA lans'k dh Hkk"kk ,oa çk:i ,slk gksuk pkfg, 
fd v/khuLFk deZpkjh mldk mYy?kau djus ds fy, foo'k u gksaA 

lEçs"k.k çfØ;k esa çs"kd ,oa çsf"kr ds chp e/;LFkksa dh la[;k 
U;wure gksuh pkfg,A e/;LFkksa dh la[;k de gksus ij u dsoy lans'k 'kh?kz igq¡p tkrk 
gSA cfYd ds fo—r gksus dh lEHkkouk Hkh de jgrh gSA  

;g fl)kUr bl ckr ij cy nsrk gS fd lans'k 
Hkstrsle; çs"kd dks çsf"kfr dh ;ksX;rk f'k{kk Kku laxBukRed fLFkfr vkfn dks /;ku esa 
j[kuk pkfg, rkfd ikjLifjd le> mRiUu gks lds rFkk vuko';d vFkZ dh tfVyrk 
lekIr gks ldsA çs"kd dks çsf"kfr dh vko';drkvksa Hkkoukvksa o lkekftd jhfr fjoktksa 
Hkh /;ku nsuk pkfg,A 

 çHkkoh lEçs"k.k ykspiw.kZ gksrk gSA bl ç.kkyh esa ifjofrZr n'kkvksa rduhdh 
ifjorZuksa o vU; laxBukRed lek;kstuksa ds vuqlkj ifjorZu fd;k tk ldrk gSA 
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iv  ,d gh lans'k dk vyx vyx O;fä vius iwoZ vuqHko ds vk/kkj ij 
fHkUu fHkUu fuoZpu dj ysrs gSA Qyr% lans'k ds fyfic)dj.k rFkk vuqokn esa vUrj 
mRiUu gks tkrk gSA 

v p;ukRed vocks/k ds dkj.k ,d O;fä dsoy mUgha lwpukvksa 
dk vuqeksnu djrk gS tks mlds fo'okl ls esy [kkrh gSA vFkkZr og mu lwpukvksa dks 
fujLr ;k vo:) dj nsrk gSA tks mlds fopkjksa ds vuq:i ugha gksrh gSA 

vi dbZ ckj dqN çca/kd fdUgh lans'kksa vFkok muds çs"kdks ds ckjs esa 
vius ewY; fu.kZ; er ;k Nfo vius efLr"d esa fuekZ.k dj ysrs gSA o iw.kZ lans'k çkIr 
djus ls iwoZ gh mldh mi;ksfxrk dk ewY;kadu dj ysrs gSa ;g iwoZ er lEçs"k.k esa 
ck/kd gksrk gSA 

 dbZ ckj ,d çcU/kd ds ikl viuh dk;Z ,oa çR;qÙkj {kerk ls 
vf/kd lwpuk;sa fu"iknu ds fy, vk tkrh gSA feyj ds vuqlkj çcU/kd ,slh fLFkfr esa 
fuEu çfrfØ;k;sa djrk gS] tks lEçs"k.k ck/kd gksrh gSa& 

¼1½ NksMuk & dqN lwpukvksa dk çR;qÙkj u ns ikukA 

¼2½ Hkwy & lwpukvksa dk xyr çR;qÙkj nsukA 

¼3½ çrh{kk djokuk & tc rd dksbZ çsj.kk çkIr u gks foyEc djds lwpukvksa ds vf/kd 
Hkkjdks cjkcj djukA 

¼4½ fQYVfjax & de egRoiw.kZ lwpukvksa dks i`Fkd djukA 

¼5½ eksVk vuqeku vkoj.k çR;qÙkj ls dk;Z pykuk vuqeku ds vk/kkj ij çR;qÙkj nsukA 

¼6½ cgq Jà[kyk dk ç;ksx vfrfjä lEçs"k.k J`a[kyk dk ç;ksx djds lwpukvksa dk çokg 
cnyukA 

¼7½ iyk;u & lwpukvksa dh mis{kk djukA 

8- HkkSxksfyd ck/kk;sa &çs"kd ,oa çf"kfr ds e/; HkkSxksfyd nwjh Hkh 'kh?kz lEçs"k.k esa ck/kk 
igq¡pkrh gSA blesa ykxr c<+ tkus ds dkj.k vi;kZIr lwpukvksa dk gh lEçs"k.k fd;k 
tkrk gSA 

9- ekuoh; lEcU/k &fo"k;d ck/kk;sa deZpkfj;ksa ds e/; e/kqj ekuoh; lEcU/kksa ds vHkko 
lEçs"k.k dh çfØ;ka foQy gks tkrh gSA vlg;ksx la?k"kZ erHksn fojks/k o oSeuL; dh 
Hkkouk cu tkus ij lans'kksa ds çokg esa ck/kk mRiUu gksrh gSA 

10- fo—r mís'; &vLi"V nks"kiw.kZ ,oa fo—r mís'; ds vk/kkj ij lEçs"k.k dh lQyrk 
dh vk'kk djuk O;FkZ gksrk gSA mís';ksa ds vlaxriw.kZ ,oa LokFkZ dsafUær gksus dh n'kk esa 
Hkh lEçs"k.k ls dksbZ Js"B ifj.kke ugha fd;s tk ldrs gSaA 
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11- vnZ~/k Jo.k &çs"kd ;k çsf"kfr ds }kjk lans'k dks Bhd çdkj ls u lqu ikuk Hkh 
lEçs"k.k esa ck/kk [kMh djrk gSA tkslsQ nwgj ds 'kCnksa esa "Jo.k lEçs"k.k dk lcls 
vf/kd misf{kr Hkkx gSA vk/kh ckr lquuk vius baftu dks fu"Ø; xfr okyh fLFkfr esa 
nkSMkus ds leku gSA blesa vki xSlksyhu dk mi;ksx rks djrs gSa fdUrq vkxs foYdqy 
ugha c< ikrsA 

12- iwoZ ewY;kadu &dbZ ckj lans'k çkIrdrkZ çs"kd }kjk viuk lans'k iwjk djus ds iwoZ 
gh mldk iwoZ ewY;kadu djds lUns'k dks chp esa gh jksd nsrk gSA ,slk iwoZ ewY;kdau Hkh 
lwpuk ds gLrkUrj.k esa ck/kk mifLFkr djrk gSA 

13- L=ksr dh fo'oluh;rk &L=ksr dh fo'oluh;rk ls rkRi;Z lans'k çkIrdrkZ }kjk 
lEçs"kd ds 'kCnksa fopkjksa ,oa O;ogkj esa O;ä fd;s Hkjksls fo'okl ,oa fu"Bk ls gSA tgka 
Jela?k ds usrk çcU/k dks 'kks"k.kdrkZ ds :i esa rFkk çcU/kd Je usrkvksa dks jktuSfrd 
i'kq ds :i es ns[krs gksa ogka okLrfod lEçs"k.k dh laHkkouk de gks tkrh gSA 

14- le;kHkko &dbZ ckj le;kHkko ds dkj.k lans'k ;Fkkle; ugha Hksts tkrs gS rFkk 
yksxksa ls lEidZ djuk Hkh lEHko ugha gksrk gSA blls lEçs"k.k dh xfr'khyrk de gks 
tkrh gSA  

15- vukSipkfjd lEçs"k.k &dbZ ckj lewgksa esa vukSipkfjd lEçs"k.k xyr vQokgksa dgh 
lquh xbZ ckrksa vnZ~/k lR; dFkuksa vkfn ds dkj.k lgh lwpukvksa dks Hkh viokgsa eku 
fy;k tkrk gSA rFkk O;fä xry vQokgksa ij vf/kd /;ku nsus yxrs gSaA blls lEçs"k.k 
ç.kyh esa vO;oLFkk QSy tkrh gSA 

16- ifjorZu dk fojks/k & ;|fi ekuo ifjorZu pkgrk gSA fdUrq laxBu esa deZpkjh 
fo|eku ijfLFkfr;ksa esa gh dk;Z djuk ilUn djrk gSA ;g viuh dk;Z 'kSfy;ksa 
dk;Zi)fr;ksa o dk;Z rjhdksa esa cnyko ugha pkgrk gSA vr% og ifjorZu lEcU/k 
lwpukvksa dh mis{kk djrk gSA 

17- vU; lkekU; :dkoVsa &lEçs"k.k çfØ;k dks fo#) djus okyh vU; lkekU; :dkoVsa 
fuEufyf[kr gSa& 

¼1½ ?kVukvksa vFkok fo"k; oLrq ds okLrfod voyksdu ;k o.kZu rFkk fu"d"kksZ esa dksbZ 
vUrj u djukA 

¼2½ fopkjksa dks ,d gh lkaps esa <kyus rFkk vo:) ewY;kadu djus dh ço`fÙkA 

¼3½ deZpkfj;ksa vFkok vf/kdkfj;ksa esa drjkus rFkk /#oh;dj.k djus dh ço`fÙkA 

¼4½ Å/kZ~okxkeh lans'kksa dks fQYVj djus dh çòfÙkA 

¼5½ le; ncko ds dkj.k lans'kksa ds fy, y?kqiFku dh ço`fÙkA 

¼6½ lkaL—frd fofHkUurk,a çfrfØ;k ds Kku dk vHkko nqcZy Lef̀r lEçs"k.k dh 
vR;f/kdvkSipkfjdrk foÙk dh deh vkfnA 


